
Monday Tuesday Wednesday Thursday Friday 

 Registration

Morning
Session 1 

Introductions; 
Authentic leadership

Dr Emma Soane

Developing your 
leadership style II

Dr Emma Soane

The adaptive leader
Professor Connson Locke

Culture and 
organisational change
Professor Connson Locke

Leading for innovation
Dr Emma Soane

Coffee Break
Morning

Session 2 
Authentic leadership

(continued)
Dr Emma Soane

Developing your 
leadership style II

(continued)
Dr Emma Soane

The adaptive leader
(continued)

Professor Connson Locke

Culture and organisational 
change

(continued)

Professor Connson Locke

Leading for innovation
(continued)

Dr Emma Soane

Lunch 

Afternoon
Session 3 

Developing your 
leadership style I

Dr Emma Soane

Power and influence
Professor Connson Locke

One-to-one meeting with an 
executive coach

Engaging Leadership: 
Creating a Positive 

Working Environment
Dr Emma Soane

Leadership in action
Professor Connson Locke

Dr Emma Soane

Feedback session 
(10 minutes)

Coffee Break 

Afternoon
Session 4 

Developing your 
leadership style I

(continued)
Dr Emma Soane

Power and influence
(continued)

Professor Connson Locke

One-to-one meeting with an 
executive coach

(continued)

Engaging Leadership: 
Creating a Positive 

Working Environment
(continued)

Dr Emma Soane

Evening Events Welcome Reception Dinner 
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