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Minutes of third EMTEL II Steering Committee meeting

March, 15 2002

IPTS – Seville 

The second meeting of EMTEL II Steering Committee concludes the Trondheim meeting. The SC meets at the end of plenary work to sum up developments and draft the guidelines for Network activities in the next six months. 

2Participants


2Issues to the attention of the SC and related deliberations.


4Joint Research Fellows - SC meeting




Minutes will be circulated electronically and stored in the closed access area of EMTEL II Website, at http://www.emtel2.org.

Friday 15th March 2002, 18:15 – 19:00

Third meeting of EMTEL II Steering Committee, composed by a designated person from each of the seven Centres. In advance, both a meeting of Research Fellows and a preliminary meeting of EMTEL senior researchers took place. The Fellows report to the SC, and receive feedback from the SC. 

Participants

· Prof. Knut Sorensen 

 
NTNU – SINTEF
Present

· Mr. Marc Bogdanowicz

 
IPTS


Present


· Dr. Caroline Pauwels


SMIT


Present

· Dr. Valerie Frissen 


ASCoR – TNO
Present

· Prof. François Pichault

 
LENTIC 

Present

· Prof. Paschal Preston


COMTEC

Present

· Prof. Roger Silverstone 


Media@LSE 

Present

Mr. Lusoli, Research Officer, joined the SC meeting with the purpose of drafting minutes and brief members about administrative concerns. The SC agenda was created in advance of the meeting and finalised in its present form by the integration of issues emerged in the two-day discussion.

Issues to the attention of the SC and related deliberations.

1. Discussion of Dr. Rahders’s final remarks

· Summary of Dr. Radhers remarks, and SC comments:

1. Very positive assessment of the Network, in terms of research, training and organisation. The mid-term report actually reflects the good health of the research and training activities in the network. The result of the review is therefore positive, and will be communicated officially to the network co-ordinator in due time. The Co-ordinator will then forward the conclusions to the members. SC: great satisfaction is expressed at the outcomes of the review.

2. Praise for the capacity of the Fellows to work autonomously and organise YRs-only scientific meetings, rarely found at mid-term reviews, and sometimes suggested by himself as an additional training element. This might provide the necessary elements of networking and training.

3. Extension of the contract. According to his experience, he considers the extension in order, given the recruitment difficulties at the beginning and the healthy condition of the network. Yet, the procedure for obtaining an extension is formal, and implies the submission of an official request to the Commission. Many other networks have availed this opportunity in the past, although the Commission considers it an exceptional measure, subject to negotiation. The request must therefore be well motivated and presented. He is ready to help the Network draft a formally appropriate request.

4. The concept of networking, which the contract defines as centre-to-centre mobility, can be extended to include other events, such as seminars and YRs only meeting, in so far as networking and training takes place.

5. Finally, Rahders asked EMTEL members for suggestions to improve the structure of the research training component of the next, sixth Framework Programme. He obtained feedback on the need for language training, more funds for pre-mobility of young researchers, and the necessity of a final conference or workshop for the dissemination of networks’ results.

The Co-ordinator will distribute Rahders’s official communication as soon as he receives it. Following that, he will draft a formal letter to request the extension of the Contract, and submit it to Dr. Rahders for his comments before submission to the Commission. No new arrangements will be discussed and set up, in terms of extension of YRs contracts or involving expenditure under the Contract, until the extension has been approved by the Commission. All arrangements involving a modification of the Contract, in terms of training contract-months or expenditure must be discusses in advance with the co-ordinating centre, which will have to seek the EC’s approval.

2. Final EMTEL Conference

· Three different solutions are available. First, given the large number of events already taking place around the ‘Information Society’, EMTEL could organise a one-day pre-conference at another conferences. Paschal Preston suggests to link our activity to the , as we have already done informally at the 2002 Conference. Jean-Claude Burgelman suggested (on the previous day) that we could join on of the EURESCO Changing Media – Changing Europe events, possibly the 2003 annual Conference. Knut Sørensen suggests to link it to one of the major IST events – conferences, seminars – which are routinely organised by the EC. Second, it is suggested to fund a small conference from the EMTEL final budget, if any money is left – Ralf Radhers has mentioned this possibility earlier in the day. Finally, we could proceed with the EURO-Conference application, should our project be funded, and organise it later than scheduled, in mid-September 2003 (pending the extension of the Contract). This issue be discussed electronically during the summer, and formalise at the next meeting. The Co-ordinator will distribute the EURO-Conference proposal submitted in February to the EC.

3. Next meetings

· As agreed, the next EMTEL meeting will take place in Dublin. September is selected as month for the meeting. Two full days are required to discuss the end-game of the Network. An unanimous agreement could not be reached on the exact date, due to conflicting academic timetables. Two possible dates are set: 12/13 September or 19/20 September. Dates will be discussed electronically in the next month. Finance and budget of the network will be a major heading: half-day shall be devoted during the meeting to the audit and  discussion of the Network budget. Members should confirm their participation and make arrangement with the organising centre in July, as August is a dead month in terms of administration. 

· The final meeting of the network will take place in Liège or Brussels.

4. Ownership of data

· Data: the problem emerges about the ownership of data produced within EMTEL 2. Research is funded by the EC, carried out by YR and supervised by senior researchers at different centres. Data ownership will need to be discussed at the Dublin meeting. The Research Officer will investigate the contractual obligations of the network in this respect, and report them at the meeting.

5. Framework paper

· The Research Officer will upload a copy of the framework paper to the closed access area of the Website. In addition, he will explore the possibility of discussing the paper online, using typographical co-operative tools.
6. Other deliberations

· Satisfaction is expressed with the organisation of the Trondheim meeting.

· The need is stressed to manage the budget carefully, and inform the co-ordinator before any substantial decision, especially regarding the movement of money from-to different centres.

· Final deliverables. Responsible centres, as amended and reported in the mid-term review report, will act as editors of the final deliverables, and shall decide autonomously about the format of the FD. Yet, this format will need joint discussion, especially where it involves different centres, and a fundamental agreement of all concerned parties, as FD report the results of the entire network. FD might be of different consistency, depending on the interest EMTEL vests in different topics. Not all seven thematic headings reported in the contract proposal will need to be included as headings in the final deliverables. FD will be a creative, minimum act, to fulfil the requirements of the contract, and constitute the base-line for further work, and dissemination of the results I the wider academic community.

7. Communications from the Research Officer

a. In order to avoid delays in the submission or interim reports to the Commission, local administrators should produce financial statements on time and using the forms provided by the co-ordinating centre.

Members agree to alert their administrators to produce financial statement on time and using the provided forms.
Joint Research Fellows - SC meeting

All YRs attend the meeting. 

1. Research Fellows: clarification is sought on the nature, format, timing and structure of the first draft of the key deliverables (KD). 

Steering Committee: a draft of a template for the KDs will be circulated and agreed with the YRs by April, 1.  Each of the senior researchers will then specify the exact format that the KD will have to take, and inform the template for individual YRs’ drafts. A section of the report should deal with the policy implication of the KD. This requires knowledge, on the part of the YRs, of the policymaking context of each area of investigation. The draft key deliverables shall include a section on epistemology, a section of methodology, a section reporting substantive findings, and a section reporting the policy implications of the project. 

On the other hand, it is important that adequate time is spent on the KD. Two positions are possible as to the final format of the KD: on one side, it is stressed that the KD should be formally a finished product and substantially a starting point for the dissemination of results. On the other hand, KD should take the form of more structured work, almost ready for scientific dissemination. The KD should be considered as base-work, from which to depart for the subsequent academic divulgation of results, which also forms part of the deliverable. This will be further discussed at the Dublin meeting.

2.
Research Fellows: as the first YRs meeting was successful, and praised by the EC evaluator at the mid-term review, another Post-doc meeting is proposed, in London, during the summer.

Steering Committee: As specified by Ralf Rahders, networking can take different forms. Where: a) networking is not prominent on a one-to-one exchange basis; b) the budget money under this chapter is not spent otherwise, and c) exchange periods at different centres are difficult given the nature of culture-dependent, contextual social research, then meeting of post-docs to work on overarching concepts, providing comparative ground, are a suitable solution, and should be encouraged. Flexibility in this respect cannot but enhance the networking and training component. 

Workshops should be opened up to invited external speakers, which could bring in expertise in specific areas and a further component of training. If the budgetary situation allows it, YRs meetings are effectively networking, as they bring people to the Network. To allow for the careful allocation of resources to YR meetings, the budget of single centres and of the Network as a whole should be scrutinised periodically.  

As to the specific request of the YRs, a second meeting is agreed, and can be financed with the money allocated in the contract to networking. YRs in London (Media@LSE) shall take the responsibility to organise the meeting, in terms of accomodation, meeting venue and scientific content (in co-operation with the concerned YRs). 

3. Research Fellows: the need is felt to contribute to the framework paper, but as the schedule of YRs is quite busy, no much time is left for discussion and comments.


Steering Committee: the framework paper has certainly been enhanced by the additions made. Nonetheless, the practice of editing in-text makes additions sometimes obscure to third party readers, and do not allow for a multi-party re-writing of the document. Comments and additions to the paper should be appended to the document in a discernible way, rather than integrated in-text. The technicalities of this process will be investigated by the Research Officer. A timeline for contributions should be set by September, when the next version is expected. The first row of comments should come in by July.  

4. Post-docs: will the contract of the post-docs be extended at the end of the contract?

Steering Committee: an extension might be agreed to YRs’ contracts assumed that a) we obtain an official extension of the contract; b) money is left on the budget; c) we have fulfilled the contractual obligations as to person/month training. Any action that requires the modification of the contract, in terms of budget or person-month training, needs be discussed between the concerned centre and the co-ordinating centre and, where applicable, the Commission.
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