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How	are	UNHCR	and	IOM	serving	us	today?		
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Structure	

1.	The	origins	of	UNHCR	and	IOM	
2.	Norma0ve	and	Func0onal	Organiza0ons	
3.	Evolu0on	of	UNHCR	and	IOM	
4.	UNHCR	and	IOM	in	Europe	today		
5.	Concluding	challenges	
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Post-War	Origins	of	UNHCR	

Established	1950	
		
Only	European	refugees,	
pre-1951	
	
Every	5	years	renew	mandate		
	
Staff	around	one	piano	
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Post-War	Origins	of	PICMME	

Established	by	the	US,	outside	the	UN	
	
Temporary	-	renew	mandate	every	year.	
	
“To	make	arrangements	for	the	transport	of	
migrants	for	whom	exis0ng	facili0es	are	
inadequate	and	who	could	not	otherwise	be	
moved”	–	IOM	Cons0tu0on	
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Differences	in	Organiza3onal	Type	
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Organizational Type	 Characteristics	 Type of Legitimacy	 Case Study Example	

Functional	 No supervisory authority over 
international law or norms	

Pragmatic legitimacy	
 	

IOM	
 	

Normative	
 	
 	

Supervisory authority over 
international law and norms	

Moral legitimacy	
 	

UNHCR	
 	

Organizational 
Type	

Characteristics	 Type of Legitimacy	 Case Study 
Example	

Functional	 No supervisory 
authority over 

international law or 
norms	

Pragmatic legitimacy	
 	

IOM	
 	

Normative	
 	
 	

Supervisory 
authority over 

international law and 
norms	

Moral legitimacy	
 	

UNHCR	
 	



UNHCR	Mandate	Expansion	

	
1.  Removed	restric0ons	on	mandate	
2.  Global	in	scope	
3.  Expanded	Ac0vi0es	-	opera0onal	
4.  Expanded	Persons	of	concern	
5.  Bureaucra0c	growth	
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IOM	Mandate	Expansion	

	
1.  Global	in	scope	
2.  Expansion	of	Ac0vi0es	
3.  Bureaucra0c	growth		
4.  More	Norma0ve?	
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UNHCR	in	Europe	today	
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Concluding	Challenges	

1.  Financing	Shoraalls	and	Earmarked	Funding	
	
2.  Refugee	and	Migra0on	Divide	

3.  Constrained	Norma0ve	Power	
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