Morning
Session 1

Morning
Session 2

Afternoon
Session 3

Afternoon
Session 4

Evening Events
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Registration

Welcome & introduction to
overall course

Dr Barbara Fasolo
Luc Schneider

What is a decision?

Dr Barbara Fasolo
Luc Schneider

Introduction to the decision

canvas

Group work

Dr Umar Taj
Luc Schneider

Feedback in plenary

Dr Umar Taj
Luc Schneider

Welcome Reception

Understanding judgments

Dr Barbara Fasolo
Luc Schneider

Introduction to heuristics

and biases

Dr Barbara Fasolo
Luc Schneider

Judgment Spotting

Group work

Dr Umar Taj
Luc Schneider

Feedback in plenary

Dr Umar Taj
Luc Schneider

Bias spotting, spotlight on
risk

Dr Barbara Fasolo
Luc Schneider

Coffee Break

Introducing debiasing

Dr Barbara Fasolo
Luc Schneider

Lunch

Bias spotting and Debiasing

Group work

Dr Umar Taj
Luc Schneider

Coffee Break

Feedback in plenary

Dr Umar Taj
Luc Schneider

Strategic Decision Making for Management

From debiasing to choice
architecture

Dr Barbara Fasolo
Luc Schneider

Choice architecture
techniques

Dr Barbara Fasolo
Luc Schneider

Applying choice
architecture

Group work

Dr Umar Taj
Luc Schneider

(followed by group photo
session)

Feedback in plenary

Dr Umar Taj
Luc Schneider

Celebration Dinner

Decision Canvas
presentations

Dr Barbara Fasolo
Dr Umar Taj
Luc Schneider

Decision Canvas
presentations

Dr Barbara Fasolo
Dr Umar Taj
Luc Schneider

Wrap-up of the course

Dr Barbara Fasolo
Dr Umar Taj
Luc Schneider
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