Executive

Education Leading Organisational Culture - Sample Timetable

—

8.00 Registration Feedback Session

9.15 Introduction Culture as advantage Culture surveys () 5 O WIS G GG (15 Min)
. measurement
Session 1 Traini It
9:30 -11:00 Welcome raining culture
Dr Tom Reader & Dr Alex Dr Tom Reader Dr Tom Reader Dr Alex Gillespie Dr Tom Reader
Gillespie
Coffee Break 11:00 — 11:30 (15t Floor Foyer)
i Introducing culture HIITE 250 SRITER ) Analysing survey data LR GO Designing culture
Session 2 9 failure ysing y organisations gning
11:30 -13:00
Dr Tom Reader Dr Tom Reader Dr Tom Reader Dr Tom Reader Dr Tom Reader
Lunch 13:00 - 14:00
Insights into practice
Session 3 Cultures in cultures Corrective culture Laiele el o Communicating culture ML)
culture
14:00 -15:30 .
Certificates
Dr Tom Reader Dr Alex Gillespie Dr Alex Gillespie Dr Alex Gillespie Dr Tom Reader & Dr Alex
Gillespie
Coffee Break 15:30 — 16:00 (15t Floor Foyer)
Session 4 Culture in interaction Cultivating innovation Analysing unobtrusive data Enacting culture
16:00 -17:
6:00 30 Dr Alex Gillespie Dr Alex Gillespie Dr Alex Gillespie & Dr Tom Dr Tom Reader
Reader
Evening Events Welcome Reception Celebration Dinner
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