
Monday Tuesday Wednesday Thursday Friday 

Session 1
9:30 -11:00

8.00 Registration

9.15 Introduction

Creating Inclusive 
Organisations and the I.D.E.A 

framework. 

Habits of Productive and 
Inclusive Organisations 

Applying the IDEA framework 
How Happiness Relates to 
Productivity and Creativity 

Feedback Session

(15 Min) 

Amazon at Work – Incentives in 
the Workplace. 

Dr Grace Lordan Dr Grace Lordan Dr Grace Lordan Dr Chris Krekel Dr Grace Lordan 

Coffee Break 11:00 –11:30 (1st Floor Foyer)

Session 2
11:30 -13:00

Habits of Inclusive Leaders Introduction to Emerging 
Trends in Technology 

Hiring and Promotion Decisions 
How to create happier 

workplaces. 
Resilience at Work 

Dr Grace Lordan Dr Dario Krpan Dr Grace Lordan Dr Chris Krekel Dr Grace Lordan 

Lunch 13:00 –14:00

Session 3
14:00 -15:30

Barriers to creating inclusive 
organisations.  

Emerging Technology Relevant 
for The Inclusive Leader 

Addressing the Backlash against 
DEIB Beyond Workplace Wellbeing

Role Playing Scenarios: 
Exploring Bias 

(16:00 Finish) 

Certificates

Dr Grace Lordan Dr Dario Krpan Dr Grace Lordan Dr Grace Lordan  & Dr Chris Krekel Dr Grace Lordan 

Coffee Break 15:30 – 16:00 (1st Floor Foyer)

Session 4
16:00 -17:30

Seminar: Candor at clever case 
study. 

Future Directions For 
Enhancing Inclusive 

Leadership Using AI and 
Emerging Technology 

De-Biasing Performance 
Assessments 

Fireside Chat: From Manager to 
Inclusive Leader 

Dr Grace Lordan Dr Dario Krpan Dr Grace Lordan Dr Grace Lordan 

Evening Events
Welcome Reception Celebration Dinner

Creating Inclusive Organisations - Sample Timetable
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