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How 2025 started
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An observation, 
followed by a few interpretations
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Overview

1. Citizenship engagement and social 
accountability (CESA): A new phenomenon?

2. A SA (sequential analysis) of CESA in the 
context of public administration reforms

3. The translation of CESA in the education sector
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Part 1: Flagship CESA (Citizen Engagement and Social Accountability) 

initiatives, disseminated by IOs
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See O. Porto de Oliveira on the global diffusion of
Participatory Budgeting (started in Porto Allegre, 1989).

See D. Brent Edwards on the global diffusion of 
EDUCO (stared in El  Salvador n 1991).
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Part 2: How did we get here?
Changing governance tools, 

the changing role of the state
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Public/social 
accountability

(2010s/20s)

Supply-side accountability
Data-based regulation (importance of EMIS!)
Feedback systems to empower citizens/”users”
The "Engaged State" (Destatization)

Standards
Accountability

(2000s)

Demand-side accountability
Standards-based outcomes regulation
Compliance with state-mandated standards
The “Interventionist State”



The expansion of policy instruments around the 
turn of the millennium:

Governance by Numbers or Standards-Based 
Accountability
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Adapted from Hood (1984) & complemented with LeGalès (2016)



The choice of policy instruments and the role of the state
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& school-based 
management
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education
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& school choice

The global reform movement 1988 - 2007: 
School autonomy with accountability 

(SAWA)



12  For “SAWA” see Verger, Fontdevila & Parcerisa (2019)

School-Autonomy-with-Accountability (SAWA) at the end stage/turn of millennium
(Steiner-Khamsi, 2025)



13

Source: Bromley, Furuta, Kijima, Overbey, Choi, Santon (2023: 158) in Sociology of 
Education

Database: World Education Reform Database (WERD) 

Global trends over time (macro-level analysis)

https://werd.stanford.edu/
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Excerpt from OECD (2018, p. 5)

Part 3: The translation of CESA in the education sector



CESA concepts in education

The Well-Being 
Framework: moving 
beyond GDP (economic 
growth) as indicator for 
development

• Environmental 
resources

• Social resources
• Economic resources

16The OECD Learning Compass 2030



Social accountability & feedback
(illustrative example)

home-based 
testing of learning 

outcomes

Parental 
involvement 

(charter schools)

Generates: 
parental pressure 

on school 
improvement
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Thank you!
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