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THE OTE GROUP EXAMPLE.

Michael Tsamaz

CHAIRMAN & CEO OTE GROUP COSMOTC

LSE HBAUK event
A better world, for all.

QOM CRISIS TO CUTTING EDGE. '
O

GREECE OUT OF CRISIS? BUILDING A COMPETITIVE ECONOMY
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NEED FOR TRANSFORMATION

NET DEBT (GROUP) PERSONNEL COST (GR) REVENUES (GR) CUSTOMERS (GR)
(2010) (2010) (2010) (2010)
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TRANSFORMATION JOURNEY

OUR GOAL: TRANSFORM OTE INTO A MODERN, LEADING, HIGH PERFORMANCE TECHNOLOGY COMPANY

20 1 0 HOLISTIC STRATEGIC PROGRAM TO D AY

1 2 Y
FAST BLEEDING TELCO TECAMOLIY AT -- LEADER IN BB, ICT & PAY-TV (GR)
‘ZERO’ BB NET ADDS LEADERSHIP BEST SERVICES / VALUE
ERODING BRAND ATTRIBUTES GREAT CUSTOMER EXPERIENCE

‘DULL’ CUSTOMER EXPERIENCE BEST PLACE TO WORK

COST INEFFICIENCIES — E?&‘iﬁ’ﬁﬁ?%i I?I‘!\gﬁlllms
HIGH PERSONNEL COST (PCQ) < e 1
INCREASED SHAREHOLDER VALUE
NEGATIVE MACRO-ECONOMIC
ENVIRONMENT FIX THE FOCUS ON DRIVE TO THE
BASICS GROWTH DIGITAL ERA




OTE GROUP TODAY

€4.3BN
WA

2010

NET DEBT (GROUP)

€0.7 BN

PERSONNEL COST (GR)

€1BN.
m‘

€0.9BN.

REVENUES (GR)
€3.8BN

€2.8 BN

2017 2010

2017 2010

OTE SHARE PRICE PERFORMANCE 01/01/2012-14/05/2018
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BROADBAND CUSTOMERS (GR)
1.8 MIL

2010

INVESTMENT GROUPS

Morgan Stanley

JPMorgan

citigroup

BankofAmerica™
Merrill Lynch

RBC
N Royal Bank
RBC

2017

RECOM.

BUY

BUY

BUY

BUY

BUY



NEW DESTINATION: DIGITALIZATION
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