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New York and London

• Similar populations: London 9.0m/New York 8.6m (though London x 2.5 
the size)
• Similar regional populations over similar area, but different urbanisation

• Similar economies, though unemployment higher in London (4.6% vs 
7.9%)

• Government systems different:
• London: Mayor + 32 boroughs and the City (which have, overall, more power than the 

mayor)
• New York: Mayor + 5 boroughs (which have few powers)

• Transport: Mayoral agency in London; State entity in NYC
• Fares structures radically different: Single flat fare in NY ($3.00), with 

graduated (higher) fares in London, eg, Zone 1 Peak = £3.10



Challenge of delivering equity in cities with 
substantive income and wealth inequalities 

• Transit and roads are only a small element in the public sector’s 
capacity to deliver equity and fairness

• Public authorities can improve access in under-served areas, improve 
vehicles for disabled people and other issues within their own control, 
but other government forces will be stronger

• Road use in central London and Lower Manhattan is now subject to 
congestion charging/pricing, but such policies are modest in relation to 
wider highways equity issues across the cities

• The lobbying and representative power of some neighbourhoods and 
lobbies is far greater than others, thus requiring politicians and service 
deliverers to create balance between areas and gtoups within the city



Public transport accessibility in London



Jobs accessible within one hour

Source: Mobility, Economic Opportunity and New York City Neighborhoods, NYU Wagner Rudin Center, 2015



Inequality/life expectancy: 
Jubilee Line
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Sources: Underground map: Transport for London;
Life expectancy:  Oliver O’Brien, UCL



Inequality/life expectancy: Line F
Manhattan - Queens
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Sources: (i) Subway map: Metropolitan Transportation Authority; 
(ii) Community District Map: US Census Bureau; 
(iii) Life expectancy data: Centre on Society 
and Health, Virginia Commonwealth University



Broad policy statements, MTA, TFL

MTA 2025-2029 Capital Plan TfL 2026 Business Plan



TfL’s Equity in Motion document
- Contents



Riders’ advisory body lobbies for ‘fair fares’



Voting (2025) Income levels (2020)

Source: https://data.cccnewyork.org/data/map/1224/concentrated-poverty#1224/a/3/1386/99/a/aSource: https://www.electionatlas.nyc/maps.html

New York City mayoral election, 2025: cost of living a major issue



Conclusions

• New York and London are dominated by centre-left political 
leadership

• Using transport and roads to deliver more equitable outcomes is a 
visible policy objective, apparently more in London than New York 
– at least in relation to the bus and Subway/Underground operator

• Support for environment-related policy is strong in London and 
New York – public transport is part of the solution, as might traffic 
measures other than pricing

• But, the cities and their policy-makers do not act in isolation, they 
have to deal with the fall-out from other public policy… 


