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Executive Summary

Framed by the theme of the LSE Africa Summit 2023, themed “The Now And Next Generation,”
this policy brief recognizes the pivotal role of Africa's youth—comprising over 60% of the
continent under the age of 25—in navigating the complex and multifaceted challenges of today
andthe future. These challenges, ranging from climate change to security, fromeconomic hurdles
to governance, willdisproportionately impact the youngif not aptly addressed.

The ongoing situationin Darfur, Sudan serves as a poignant case study, revealing the intricacies of
regional conflicts and their implications on health and safety. This regional challenge underscores
the broader theme: Africa's diverse challenges are interconnected, necessitating holistic
solutions.

Amid these pressing concerns, Africa's potential remains evident. Across the continent, nations
are pioneering innovative healthcare solutions, smart cities, and technological advancements
tailored to their unique needs. Telemedicine, community-centric health programs, and digital
health platforms bear testament to Africa's adaptability and progressive mindset.

However, the essence of this brief lies in the advocacy for localized solutions, drawn from
intersectional frameworks. As we approach a defining decade for the continent, the imperative is
clear: embrace collaboration, invest in youth-driven solutions, and champion policies that
recognize and addressthe interwoven nature of Africa's challengesand opportunities.
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Introduction

In recent years, the world has witnessed a series of consequential events that have caused a
"permacrisis". These events have unfolded one after another, creating an enduring atmosphere of
challenge and uncertainty that permeates various aspects of society. Notably, crises in health,
environment, agriculture,and security have arisen simultaneously and onanunprecedented scale.

The advent of the COVID-19 pandemic has acted as a profound wake-up call, illuminating the immense
challenges and risks posed by a global health crisis to our collective well-being. It has put healthcare
systems to the test, revealing the intricate interconnections between healthcare, trade, commerce, and
socialstructures.

Consequently, addressing health care challenges from a singular healthcare standpoint is no longer
adequate. It is imperative to recognize the impact of intersecting areas including economics, trade,
climate, the safeguarding of vulnerable groups, and the digital economy,amongst others, on healthcare
goals. Early preparedness and effective response strategies must adopt a multidisciplinary approach
thatacknowledgesthe interdependenciesandinteractionsamong these sectors.

Africa has faced numerous epidemics and health emergencies, grappling with global health issues
such as malaria, HIV, tuberculosis, Ebola, and Lassa fever. Historically, these outbreaks were often
contained within the continent, leading to a limited understanding of their potential ripple effects on a
global scale. However, the COVID-19 pandemic shed light on the broader implications of disease
outbreaks and the necessity for a new integrated approach. As African nations responded to the
pandemic, the intricate interplay between information dissemination, digital adoption, trade practices,
and global supply chain dynamics became evident. This underscores the need to holistically address
health emergencies, factoringinthe interconnectedness of trade, technology,and social policies.

Global institutions emphasize health innovation and research, but it is equally vital to scrutinize the
policies governing sectors crucial for healthcare delivery, especially in developing nations. The
challenges faced during the COVID-19 vaccine distribution, where many nations, especially those
reliant on the COVAX initiative (a multilateral agreement between global health organisations,
manufacturers, and the private sector to promote equitable access to COVID-19 diagnostics and
treatment (1)), grappled with trade disparities, export restrictions and limited manufacturing capacity,
highlight this. Such challenges spotlighted opportunities for pharmaceutical companies to establish
sustainable supply chains and manufacturing sites within Africa that would have benefited multiple
sectors. However, the traditional donor-aid relationship model prevalent in the health sector has been
proven to often promote donor interests more than reflect the needs or improve the capacity of
recipients (2). Despite the official end of the COVID-19 pandemic, trade and distribution infrastructure
have not withessed significantimprovements comparedto the pre-pandemiclevels.



In addition to the challenges faced in vaccine distribution, it is important to acknowledge that war and
humanitarian crises also pose significant public health emergencies, especially in the Africa context.
These crises are characterized by violence, loss of life, maiming, hunger, famine, and sexual abuse, which
have far-reaching consequences beyond the immediate casualties. They disrupt health systems,
destroy healthcare facilities, and contribute to disease outbreaks in refugee camps. Therefore,
addressing conflict resolution becomes crucial not only for mitigating the impact on human lives but
also for preventing healthemergencies.

Meanwhile, the adoption of digital healthcare solutions is gradually gaining momentum across the
African continent. Countries like Kenya, South Africa, Egypt, and Nigeria have witnessed the
emergence of health tech solutions that leverage technology to improve healthcare delivery. One
notable example is Helium Health, a leading heath technology company providing full circle health
technology services including credit facilities, electronic medical records (EMRs), diagnostics, and
telemedicine. Their EMRs are used by over 500 providers and have reached over 1M patients, while
credit distribution to stake holders in healthcare stands at over 3 million USD (3). The application of
technology developed for contact tracing and epidemiological control during previous outbreaks, such
asthe Ebolaoutbreaksin SierralLeone and Nigeria, has also played a significant role in effectively tracing
and managing COVID-19 cases. These instances underscore the need for wider technology adoption
and appropriate infrastructure well before emergencies.

Considering the challenges in distribution of medical supplies, climate security, the impact of war and
humanitarian crises on health systems, and the increasing role of digital healthcare adoption, it
becomes evident that comprehensive policies and frameworks across these sectors are necessary for
effective healthcare delivery. Consistently, research has shown that an intersectoral and multisectoral
approachis neededto achieve health equity(4) With partnerships, a key strategy by the WHO to achieve
UHC, (5) Africa must now begin to reflect strongly on accelerating health objectives such as the SDGs
through a unified response to challenges and developments across multiple sectors. Theseissues were
discussed at the recent LSE Africa Summit, where leading African voices from diverse sectors
deliberated onthe current trajectory of technology, trade, conflict,and the 2063 Agenda. This brief aims
to explore the interplay between these sectors and healthcare delivery, offering policy
recommendationsthat can better position healthcare in Africato accomplish desired health objectives.




The risks associated with climate insecurity and conflictin communities across Africa are both vast and
intricately interconnected. A paper from Stockholm International Peace Research Institute (SIPRI)
Insights provides clear indicators for increasing conflict, especially in West Africa, as a direct effect of
worsening climatic conditions emphasizing that the challenges stemming from these comorbidissues
cut across human and health security (26). According to the 2022 Global Peace Index Report, Nigeria,
Sudan, the Democratic Republic of the Congo (DRC), Somalia, and South Sudan rank among the top
five countries globally with the highest prevalence of conflict (27). Particularly concerning is the
revelation that 37 out of the 54 African countries are currently on high alert for potential conflict. This
underscores the urgency of taking proactive, multi-sectoral steps to safeguard human health, security,
and well-beinginthe face of these complex challenges.

Climate Challenges and Implications

Climate challenges further compound the vulnerabilities faced by African communities. Climate
insecurity gives rise to a spectrum of health and socio-economic risks, ranging from extreme weather-
related displacements to severe food shortages, exacerbating human and national vulnerabilities. With
various parts of the African continent additionally grappling with the consequences of deforestation
andthe emergence of zoonotic diseases, addressing the complexinterplay between climate insecurity
and conflict is paramount for safeguarding human health security and promoting regional stability and
prosperity (28). These issues transcend immediate unrest, to influence national debts further diverting
attention from critical health priorities. It is essential to adopt multi-sectoral solutions that address these
challenges comprehensively.

Case Study: Darfur, Sudan: A Multifaceted Crisis and the Path Forward

The crisis in Darfur, Sudan, illustrates the intricate web of issues stemming from the nexus of armed
conflict, climate vulnerability, and public health concerns. According to the United Nations, a staggering
13 million children in Darfur, are in dire need of humanitarian aid (29). The persistent conflict has not only
intensified trauma from violence and displacement, but it has also further stressed the already frail
healthinfrastructure.

Located within a desert region, Darfur's climatic vulnerabilities are evident, escalating threats to food
and water security, and heightening communal tensions between farmers and pastoralists, largely
driven by climate effects and land degradation. Many health facilities have been reported destroyed or
severely damaged, leaving the inhabitants without essential healthcare services (30). Women in the
region bear the brunt of these adversities, facing amplified risks such as maternal mortality, sexual
harassment, and gender-based violence. Their predicaments are intensified by limited access to
healthcare, particularly safe birthing options.



Climate insecurity exacerbates these adversities, exposing already vulnerable groups to extreme
weather patterns, scarce water resources, and dwindling food supplies. These conditions magnify
health hazards, especially for children and women, who bear a disproportionate risk of waterborne
diseasesand malnutrition.

Of note, over 60% of Darfur's population is under the age of 24 (29), emphasizing the pressing concern
for the young demographic. This youth bulge encounters pronounced health vulnerabilities owing to
restricted access to quality healthcare, education, and economic avenues. Persistent conflicts and the
gulfinhealthcare provisions obstruct their potential, potentially fostering prolonged societal unrest.

While the Darfur Community Peace And Stability Fund (DCPSF) was revamped in 2021, aiming to
assuage issues arising from the conflict, it amassed 10 billion in contributions, but centralized its focus
on infrastructure and stability targeting SDGs 16, 5, 17, 13, 15, 8, and 9. While the fund's efforts in
peacebuilding are commendable, the glaring absence of a substantial focus on health and well-being
severely hampers its outcomes, especially in the face of growing camp populations and escalating
conflict(30).

The complexities observed in regions like Darfur underscore the urgent need for comprehensive
strategies. Preliminary solutions, such as the Paris Agreement and the proposed Loss and Damage
Fund, hintat pathways to address these intertwined challenges (32).

The scenarioin Darfuris notisolated to the region alone, most African nationsin conflict or at the brink of
conflict are at an alarming disposition of failing to provide basic and primary healthcare services due to
the widescale disruptions.
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Health and Humanitarian Challenges in Conflict Zones

According to the World Bank, there's a consistent upward trend in the number of refugees, asylum
seekers, and other vulnerable populations. The Africa Center for Strategic Studies corroborates this,
indicating an alarming 40.4 million people displaced, marking a 13% rise in just 12 months. Significantly,
70% of these displacementsare attributed to conflict (31).

Countries like Sudan, the Democratic Republic of Congo, and Somalia are bearing the brunt of this
crisis. In particular, Somalia has 29% of its population displaced, while South Sudan has seen 42% of its
people uprooted. The strain on settlement and Internally Displaced Person (IDP) camps due to these
massive displacements poses risks on multiple fronts, with health being the most aggressively
impacted.

Youthful Demographic: Africa's Health Security Lever

From the case studies discussed, we identify that in African regions, the intersection of conflict,
deteriorating security, and climate-induced challenges has created environments conducive to health
crises. Outbreakslike Covid-19,SARS, and Ebola have proliferated in areas destabilized by these factors.
A crucial element to mitigating and preventing these health challenges is building resilience in health
preparedness. Africa's young population offers promise in this endeavor. Yet, despite their potential,
they encounter numerous obstacles. Addressing these impediments is essential to harness their
capabilitiesand bolster Africa's defenses against future health threats.

Given the promise of Africa's young population, the question arises: How can we harness this
demographic dividend amidst a backdrop of multifaceted challenges?

In many regions, like the Central African Republic (CAR), there's a stark contrast between the potential
and the reality. While CAR boasts a youthful demographic, with about 43% under 14 years of age, it
contends with some of the continent's highest child mortality rates and a declining GDP (33). This
underscores a troubling disconnect: the vast potential of a young workforce is overshadowed by the
combined effects of conflict,health crises,and limited accessto essential services.

To address this dichotomy, a strategic intersectoral approach is paramount. Health cannot be viewed in
isolation but must be seen as part of a broader socioeconomic framework. This means integrating
strategies from diverse sectors like education, infrastructure, agriculture, and economic policy to
formulate holistic solutions.

Yet, the responsibility of pioneering this integrated approach doesn't lie with local governance alone.
Regional entities, such as the African Union (AU), must champion collaboration, promote the exchange
of best practices, and ensure that health security initiatives are cohesive and comprehensive.
Concurrently, national governments must emphasize credible governance, grounded in data-driven
policiesthat take into account the unique challenges of their young populations.

Impact of Conflict on Global Health and the Role of Multilateral Organizations

While we look to youth integration as a solution, it is important to highlight and applaud real-time
progress made by multilateral organizations through targeted programming. Global partnerships,
embodied by multilateral organizations and private equity institutions, have remained formidable allies



inthe quest for health security andresilience onthe continent.

Multilateral organizations have etched significant milestonesin their journey to advance health. Notably,
the Global Polio Eradication Initiative (GPEI) has showcased the power of coordinated international
action, with the disease prevalence dropping by a staggering 99%. Such commendable achievements
underscore theirinstrumentalrole (34).

Yet, as with all strategies, there are nuances worth examining. While the focused, vertical program
model employed by many has proven effective for specific interventions, its tendency to produce
fragmented outcomes cannot be overlooked. A more holistic, integrated approach would ensure that
while we celebrate victories against specific ailments, we don't neglect the broader health
infrastructure that nations desperately need.

On the financial front, private equity investments emerge as catalysts for innovation. Their infusion of
funds often drives high-quality health programs. However, the challenge remains: ensuring that the
pursuit of profit does not overshadow the multifaceted determinants of health, particularly in areas
dominated by informal sectors.

Thus, as we reflect onthe vast potential of Africa's youth and the guiding hand of its regional governance,
we must also recognize and harness the capabilities of these global partners. Their expertise,
resources, and global perspective can be channeled to not only address immediate health challenges
but to lay the foundation for aresilient and prosperous Africa. With the right alignment of strategies, this
collaboration can be aforce multiplierinthe journey ahead

Global Health Governance and Equitable Humanitarian Responses

Onamacro level, the global tug-of-war for resources and attention poses a significant challenge amidst
present solutions. Multilateral organizations, which are sometimes already grappling with challenges
like resource redundancies and strategic implementation, find their tasks complicated by mounting
global conflictsand competing priorities.

Consider the recent conflict in Ukraine due to Russia's invasion and the escalation of tensions between
Israel and Gaza. Both crises drew significant international attention, with agencies, including multilateral
ones, redirecting resources and efforts to alleviate the resultant humanitarian and health gaps (35). The
downside? Such redirection threatens to divert focus and funding from African nations, which are
perennially contending with underfunded humanitarian and developmentalinitiatives.

It's worth noting that the impact isn't limited to immediate humanitarian relief; mid to long-term
developmental cooperation is also jeopardized. The fervent global health investments witnessed
during the COVID-19 pandemic, forinstance, dwindled in the face of competing global crises.

A multitude of African nations are consistently facing their set of humanitarian challenges, ranging from
conflicts to health emergencies. With global attention shifting and resources being stretched thin, the
onus increasingly falls on African countries to champion their causes proactively. This dynamic
reinforces the urgency for these nationsto cultivate homegrown solutions, tap into the latent potential of
their youth,and foster partnershipsthat prioritize Africa's unique challenges and aspirations.



Opportunities, Challenges, and the Path Forward

The Rise of Technology in Africa: A Glimpse into the Future

While African nations grapple with a range of challenges there has been notable growth in
technological advancements. These advancements offer a promising avenue for bolstering health
infrastructure and driving sustainable development. After an initial period of slow growth, Africa is
increasingly becoming a key destination for technology investments. In 2022 alone, African start-ups
attracted over 4.8 billion USD in funding through more than 1,000 new deals and investors (6). This
burgeoning interest from investors highlights the continent's untapped potential and underscores the
opportunitiesfor technological solutionsto addressits complex challenges.

The recent McKinsey Africa report projects that the African economy can increase by an additionall4
trillion USD if it continues its current trajectory (7). As we look to the next decade, forecasts for Africa's
digital evolution are promising. The continent is poised to witness the rise of digital cities, with its growth
rate anticipated to surpass both the USA and Europe (7). Cities like Kigali, Nairobi, and Mauritius are at
the forefront of this transformation, pioneering advancements in smart city technologies and
integrating them across various developmental sectors. In healthcare, Kigali stands out for itsinnovative
use of drones for the timely delivery of blood products and essential medications during emergencies
(8). Additionally, the city is enhancing public health access through mobile services (9). Meanwhile,
Nairobi and Mauritius are laying the groundwork for resilient urban centres, emphasizing well-
structured healthinfrastructure to cater to their growing populations. These represent some of the ways
in which technology adaptation is expected to evolve and influence healthcare delivery across the
continent.

The merging of health and financial services is also fast democratizing access to healthcare and
continues to prove invaluable in providing access to funds to cover healthcare needs. as seen through
the remarkable success of MPESAinKenya.

With over 50 million users, MPESA has increased financial inclusion in Kenya to over 84% in 2021,(10)
and with its recent addition M-TIBA, it is enabling users put aside and receive money specifically for
health needs (11). More smart cities with a robust integration of technology across transportation,
agriculture, and especially health, are expected to unfold in the coming decade in Lagos, Cape Town,
and Nairobi (12) (13).

Addressing the Digital Divide: Challenges and Imperatives

While the promise for African development in technology over the coming decade presents
remarkable prospectsand opportunities, the current challengesremain undeniable. There isarenewed
call for aligning leadership to steward the current technological growth to reach its fullest potential. The
sector'sacceleration is highly commendable, but the lack of uniformity of technology access across the
continent cannot be ignored. Africa's current internet penetration remains low at 36% when compared
to the global average of 63%. Less than a third of the continent has access to broadband connectivity,
with over 80% of the least connected countrieslocatedin Africa (14).



When discussing the continental digital divide, it is also crucial to address the digital gender divide in
Africa as well. Across sub-Saharan Africa, there is a wide gender gap in mobile ownership which has
persisted even with the increased reliance on digital technologies during the pandemic. Accordingto a
reportby the GSMA, 69% of womenin Sub-Saharan Africaown mobile phones, as compared to 82% of
men. When internet use is considered, the disparity is even greater, with only 29% of women using the
internet, compared to 49% of men. Country-level gender disparities in mobile ownership range from
4% in Nigeria to 27% in Mozambique (15). This divide is further exacerbated by socioeconomic factors
suchaslow literacy rates and poverty whose negative effects are far greater for women.

It is imperative to address these disparities to ensure that the benefits of technological advancement
are uniformly experienced across the continent. For digital health services to truly drive healthcare
equity, more Africans need to be connected and the digital gender divide must be addressed, and this
can only be achieved by proactive leadership and a conscious prioritization of innovation and inclusion.
Initiatives such as the African Women in Digital Health (AWIiDH) movement, co-led by Speak Up Africa
and the GIZ Strengthening Crisis and Pandemic Response in Africa project, advocate for the inclusion
of women in digital health as innovators, policymakers, and users. Movements like this indicate growing
consciousness of the necessity to enhance representation and bridge disparities concurrent to the
growth of the digital health sectorin Africa.

Policy, Innovation, and the Road to Technological Integration

Tothisend,thereisaneedto create policies that scale innovation and where these exist, strengthen,and
ensure holisticimplementation. In Nigeria, the Start UP Act was recently signed into law to provide legal
framework for innovation within the country. With input from over 30 leaders in the tech ecosystem over
6 months (16),itis considered a step inthe right direction for the country'sinnovation journey. Similar bills
have been passed to law in Tunisia and Senegal and are at various stages in Ghana, Kenya, and Mali
(17).The AU Digital Transformation Strategy for 2020-2030 stands as a pivotal continental policy, aiming
to leverage digital technologies to bolster Africa's development, particularly in harnessing health
technology during global crises. With objectives that include establishing a secure digital single market
by 2030, achieving comprehensive and affordable internet coverage, instituting a digital sovereignty
fund, and streamlining digital policies across the continent, its successful implementation promises to
enhance Africa's digital terrain and pave the way for its full potential realization (18).

Complementing this overarching strategy, the Africa Center for Disease Control and Prevention (Africa
CDC) has formulated its own Digital Transformation Strategy. This strategic framework is designed to
foster home-grown digital health innovations and enhance workforce development in the healthcare
sector. Additionally, it focuses on improving connectivity and collaboration among member states, and
enhancing member states' capabilities in digital health governance, strategy formulation, and
infrastructure development. By addressing these critical aspects, the Africa CDC's strategy aligns with
the broader continental goals, emphasizing the pivotal role of digital advancements in shaping the
future of healthcare in Africa (18). The ultimate objective is not just to lay groundwork for technology in
healthcare, but to embed innovation as an intrinsic component throughout the sector. There are unique
opportunities to fill gaps in tackling leading causes of morbidity and mortality such as infectious



diseases, maternal mortality, U-5 deaths, and malnutrition. In sectors like public policy, there is a
discernible convergence between policy and innovation. Take, for instance, Nairobi's Hudumacentre,
which streamlines services, allowing citizens to process essential documents like birth certificates and
pay taxes(19). Similarly, Rwanda and South Africa have transitioned to electronic birth certificates
(20,21). Drawing from these advancements, health services can adopt comparable strategies.
Establishing centres that digitize processes such as immunization records, health check-ups, and
consultations can be a transformative step in scaling healthcare accessibility and efficiency.
Governmentsand African leadership should stimulate and reward health start-upsto create solutions to
the continent's most pressing issues. The end goal is that the gap between national and continental
adoptionwould be reduced.

Talent Exodus: Implications and Opportunities for Africa's Digital Ecosystem

The digital landscape in Africa is at a pivotal juncture, particularly concerning its workforce. The
continent has become a significant contributor to the global tech talent pool with a 3.8% increase to
over 716 000 developersin 2021fromthe previous year onthe continent and 38% of African developers
working for companies based outside the continent according to a Google report (22)- Africa still
grapples with a unique challenge with the migration of its top talents to more lucrative opportunities
overseas. This trend is set against a backdrop where, by 2030, nearly half of the world's youth will be
African (23),indicating a burgeoning potential for tech innovation from the continent. Yet, the continuous
exodus of these talents casts a shadow on Africa's digital future. The departure of its brightest minds not
only represents a loss of intellectual capital but also risks slowing the pace of technological adoption
and the development of homegrown solutions, which are crucial for the continent's digital evolution.

The surge in innovation across Africa is deeply rooted in its unique context. Despite grappling with a
myriad of socio-economic challenges, the continent presents a unique opportunity for devising
technological solutions to address these very issues as evidenced by the rapid development and
growth of tech start-ups in the continent over the last 10 years with over 5.5 billion USD invested
between 2021-2022 alone (24). This juxtaposition of challenges and opportunities makes Africa a
compellingarenafor transformative innovations.

The exit of talent may also be beneficial as African representation increases across global technology
giants and drivers. With more African presence in the global digital pool, it is expected that more
products would be created with the African context embedded into development. Diasporan talent can
also play a critical role in ensuring that global advancement in tech is also replicated back on the
continent, as many indigenous founders have either being trained outside the continent or began
careers there before establishing their start-ups. The success of some of these ventures underscores
theimportance of harnessing andleveraging diasporan talent toignite growth.



The Power of Data and Al in Africa's Digital Transformation

Data is the currency for innovation and whoever collects and controls the data leads innovative trends.
Data collection on the African continent is still largely gathered and domiciled in other places. There are
very few innovative African based start-ups focused on aggregating the continents data. Closing the
data gap remainscritical in building arobust digital response to pandemics, epidemics, and other health
emergencies. The execution of the AU Digital framework for 2030 regarding data protection should be
considered seriously andinstitutionalized data banks be established for this purpose.

Data is the cradle for the development of Artificial Intelligence (Al), and with the rise in the use of Al in
various development sectors, there is a need for the continent to position data collection for its
development. Al revolution in health technology is expected to be accelerated in the coming decade
hence African innovators need to begin leveraging machine learning within the African context to
create unique Al-driven solutions. For instance, Al has shown significant promise in breast cancer
detection, improving accuracy when compared with radiologist readings alone (25). However, it is
crucial to ensure that the programming of these detection solutions considers the denser breast tissue
commonly foundin African women, as well astheir higher predispositionto advanced cancer types.

This tailored approach is essential for enhancing early detection and providing effective care. Al
technology can also be scaled to other sectors in health care e.g., for infectious diseases. Al can drive
vector identification and reduce disease spread; it could also play a significant role in dermatological
diagnosis by identifying skin lesions and eventually,improve consultation through guided questions. For
these benefits to be enjoyedin Africa and for the Al revolution to improve outcomesin the most needed
places, we must begin to lead data collection on the continent locally and train machine models that are
best suited to Africanissues. Thereisalso aneed for the establishment of more institutions that focus on
machine learning, especiallyin deploying these learnings to solve health challenges.

Charting the Future: Digital Health and Africa's Prospects

Overall, the landscape for digital health on the continent is at a pivotal point and extensive opportunities
for improvement currently exist in various sectors. By creating enabling policies and fostering
collaboration between the government and innovators, the continent would be better positioned for the
next decade. Recognizing, honouring, and harnessing the value of African talent would be a critical step
inachieving the Digital Agendafor Africaincluding healthcare and the economy. Data and Al would play
a critical role in designing Africa's future, the stage is set to develop Afrocentric solutions in this regard,
and we canbegintotrainthe solutionsto address Africa's most pressing challenges now.



Navigating Challenges, Implementing Strategies, and
Paving the way in Global Health Leadership

Visionary Frameworks and Persistent Challenges

Africa's journey towards development extends far beyond its borders; it reverberates across the global
health landscape, profoundly impacting health equity, security, and pandemic preparedness
worldwide. At the heart of Africa's quest for progress lies the AU Agenda 2063, a visionary policy
framework that champions "the Africa we want." This flagship vision serves as the overarching guide for
Africa'simplementation of strategies across multiple sectors, with a particular focus on health. Since its
inception in 2013, Agenda 2063 has facilitated noteworthy progress in areas like maternal health and
child mortality. However, critical challenges persist, such as food security, conflict resolution, and health
system strengthening. The constantly changing landscape and growing intersection between health
preparedness, conflict, and climate insecurity necessitate a more comprehensive approach to tackle
these complexissues.

The Africa Health Strategy 2016-2030 was crafted as a ministerial framework to address challenges
specific to the health sector. However, one notable gap in this strategy is the limited advisory on
pandemic preparedness. Recent escalations of conflict and climate insecurity in certain regions of
Africahave raised concernsabout the continent's ability to respond effectively to pandemics. As Africa's
health systems grapple with growing vulnerabilities, the need for internal development and proactive
measures in pandemic preparedness becomes even more urgent. There is therefore need for an
evolution of this strategy toinclude this critical segment.

Strengthening Health Infrastructure and Promoting Equity

To strengthen Africa's health infrastructure and promote health equity, leveraging the continent's global
branding presents a promising pathway. By strategically harnessing strengths such as being an
agriculture hub, data manufacturer, and pharmaceutical producer, the ratification of the African
Continental Free Trade Area (AFCFTA) provides a strong driver for this initiative. The AFCFTA aims to
create asingle market for goods and services, fostering intra-Africa trade and economic diversification.
Through increased agricultural exports and support for the food security agenda, African nations can
generate revenue to fundtheir healthinfrastructure and bolster health preparedness.

Asevidenced by the COVID-19 pandemic, there is a need to strengthen Africa's medical manufacturing
sector and ensure sustainable access to medical products. The AU and Africa CDC have set an
ambitious objective of meeting 60% of the continent's vaccine production needs locally (36). This goal
was supported with the establishment of institutions such as the Africa Pharmaceutical Tech
Foundation (APTF), which was set up by the African Development Bank to improve Africa's access to
pharmaceutical manufacturing technologies.



The AFCFTA is instrumental in ensuring the sustainability of Africa's medical manufacturing sector by
making the large internal market is made available to local producers. Such coordination can ensure
that African manufacturers can withstand external challenges and international barriers. It also reduces
the financial burden on Africans who often pay out of pocket and in excess for medical products due to
importtaxes.

Alongside continental capacity strengthening, there is a pressing need to advocate for Universal Health
Care (UHC) as a priority among member states' national leadership. Africa faces challengesin adopting
UHC (37), advocated by global health governance actors as a priority. With varying levels of health
infrastructure and financing across different nations, national leadership must play a crucial role in
addressing these disparities. Effective coordination of efforts and prioritization of health investments
arevitaltobridge the gapsin health preparedness.

Navigating Neo-colonial Constructs and Charting a Contextual Health Path

The pursuit of UHC in Africa should be critically examined to ensure that it does not inadvertently
perpetuate neo-colonial constructs. Neo-colonialism refers to the continuation of colonial power
dynamics, where dominant global actors influence and shape the policies and practices of formerly
colonized nations (38). In the context of UHC, it is essential to question whether the push for universal
coverage is being driven primarily by external actors without adequate consideration of Africa's unique
health challenges and contexts. This could reflect in health priority areas, specific disease programs,
and streamlined funding that may lead to fractionated health service delivery and aweaker system.

As Africa strives to strengthenits health infrastructure and achieve health equity, it must be cautious not
to adopt solutions that might not fully align with its realities. Instead, the continent should focus on
building adaptive and context-specific health systemsthat addressits foundational gaps.

By prioritizing internal development and strategic planning, Africa can lay the groundwork for
sustainable and inclusive health systems that truly cater to the needs of its diverse populations andinch
closer to agenda 2063.By acknowledging the complexities of the continent's health landscape and
prioritizing internal capacity building, Africa can chart a course towards a brighter and healthier future
for all its citizens. As global health governance actors advocate for universal health coverage, it is
essential to contextualize these efforts within the framework of Agenda 2063, ensuring that Africa's
health agendaisdrivenbyits ownvisionand aspirations.

The pursuit of health equity, pandemic preparedness, and sustainable developmentin Africarequires a
nuanced approach that recognizes the continent's unique challenges and strengths. Leveraging
Agenda 2063's guiding principles, Africa can forge a path towards a more equitable and resilient health
system. By doing so, the continent can reclaim agency over its health agenda, effectively addressing
presentand future health challenges,and emergingasaleaderin shaping the future of global health.



Healthcare in a Globalized World:
Disparities, Dynamics, and the African Perspectives

Global Disparities and the African Transformation

As we navigate the intricacies of healthcare challenges in a globalized world, it becomes evident that
addressing inequalitiesis paramount to achieve global health goals. These disparities persist not only in
the prosperous global north but also in the developing global south. In the global north, discussions
centre around "left behind spaces," where certain regions face declining productivity and limited public
investment, while others thrive due to the advantages of globalization. Conversely, the global south
grapples with access to quality healthcare, hindered by poor planning, volatile public revenues, weak
institutions,and corruption.

Transitioning our focus to Africa, a continent on the cusp of transformation, we encounter a population
exceeding 1.3 billion, with a youthful majority constituting approximately 65% of its total inhabitants and
a steadily increasing elderly population comprising about 5% (39). Addressing the challenge of
catering to the distinct healthcare needs of these age groups requires tailored and strategic
approaches.

Demographic Dynamics and Health Infrastructure

As identified, Africa is not immune to the repercussions of climate change, experiencing staggering
lossestotalling 532 billion USD across 55 countries. Yet, the African Loss and Damage Fund, established
in 2009 with a 100 billion USD pledge, has only seen 20% reaching the continent (40). The burden of
debtloomsheavily over several African countries, posing a significant obstacle to their ability toinvestin
climate-resilient healthcare infrastructure. Countries like Nigeria and Kenya, burdened with enormous
debt profiles, find their financial flexibility limited, hindering their capacity to allocate adequate
resources towards bolstering their health facilities to withstand intersectional challenges. Moreover,
nations like Mozambique face the dual burden of debt and extreme weather events, exemplified by the
devastation brought on by Cyclone Idai in 2019, further straining resources and exacerbating
vulnerability to climate-induced healthrisks.

Approximately 55% of the female population falls within the reproductive age group (15-49 years),
underscoring the significance of ensuring access to comprehensive reproductive healthcare and
maternal health services to safeguard the well-being of both mothers and their children (41). With
women leading the agricultural workforce in Africa, adverse climate events disproportionately affect
their economic prosperity and impede their access to necessary health services. Considering these
dynamics, ensuring quality maternal healthcare in Africa becomes paramount, impacting the well-
being of women and future generations. Moreover, the demographic distribution and challenges have
significant implications for health infrastructure in IDP camps. Africa is home to nearly 30 million
displaced individuals (27), including refugees and internally displaced people, who often face limited
resourcesand challengesinaccessing healthcare.



Climate change affects these groups with an impact on water supply, adverse weather conditions on
makeshift shelters, and reduced food supply. These lead to rampant malnutrition, predisposition to
infection and disease spread. Strengthening health infrastructure inthese camps s essential to provide
necessary medical services, address infectious diseases, and promote overall well-being in these
vulnerable settings.

Collaborative Action for aRResilient Future

Africa is, however, not without global health champions. Some countries on the continent are leading
the way in promoting smart cities, harnessing technology, and sustainable practices to revolutionize
urban living. Their efforts hold tremendous potential to enhance healthcare delivery and improve
accesstoservices.

As we navigate this complex web of challenges, we must recognize the importance of intersectorality
and embrace cooperation at regional, continental, and global levels. Focused efforts to address these
interconnected challenges will not only bolster healthcare outcomes but also drive socialand economic
development, securing a brighter and more sustainable future for Africaand its people. Let us seize this
moment to prioritize investment in climate-resilient healthcare infrastructure, devise sustainable
funding strategies,and aninclusive policy environment to achieve equitable healthcare outcomesfor all
together. With collaborative action, Africa can pave the way for a healthier, more resilient, and
prosperousfuture.




There is a need to create a new framework that will “leave no one behind” in any segment of society in
favor of the prosperity of another or will incentivize an all-or-nothing zero-sum approach. We saw the
CQVID-19 pandemic, when countries hoarded vaccines from one another, or the current massive brain
drain of healthcare professionals from developing countries to developed ones. We must support
intersectionality between sectors, governments,and global objectives.

A more suitable approach then becomes one in which major health and developmental challenges are
tackled with innovation, creativity, and collaboration. It is in this context that the more recent debate
about loss and damage becomes much more important. Health, environmental, and economic
challengesinone geography have direct consequences on another, inaworld where supply chainsand
markets are well integrated and interdependent. As such, resources, and expertise from all over the
world must be leveragedintackling challengesinany part of the world.

This will necessitate constructive collaboration among various regional groups and even national
governments. Working in silos and competing to achieve the same objectives is usually counter-
productive and wasteful (35). Therefore, national governments, especially in emerging countries must
do more to align their mission, vision, and strategy for the healthcare sector and human capital
development. Regional bodies tasked with such cohesion such as the AU and Regional Economic
Communities (RECs) must do more to accelerate helpful synergistic intra and inter-continental
partnerships that would accelerate developmental outcomes across the various sectors highlighted in
this paper. There are ongoing discussions on how working ties between the AU, Africa CDC, and RECs
can be strengthened and scaled in line with Article 27 of Africa CDC statutes including a planned side
event on Africa CDC-REC coordination at the upcoming International Conference for Public Health in
Africa2023(42).

Additionally, vulnerable, and marginalized groups should play more rolesin policy debates, especially at
the formulation stage. As there are efforts to improve the diversity of perspectives at the global level,
regional and national decision-makers must also take a cue and include marginalized groups like
women, youth, and the physically challenged in crucial discourse on governance and policy. This will
drastically improve the quality of policies and consequently improve outcomes for all members of
society, especiallyin Africa.

Furthermore, the role of technocracy and meritocracy in all this must not be ignored. Political leaders
should prioritize putting the right people in the right places, so thatimpact can be scaled and replicated
in a transformational manner. Meritocracy also minimizes the cost of governance by giving
professionals with the right skills and experience the chance to manage resources in a sustainable
manner, as well as find new ways of achieving set objectives and targets with limited resources at their
disposal.



This will also give the private sector and other non-governmental stakeholders the confidence to come
to the table and contribute their quota, as they can see their contributions being more impactful given
the capacity of capable handsinthe public sector.

All these will be vital in fostering an environment of collaboration, constructive interaction, and
cooperation not just at the regional level, or continental level, but on the global level. It is important that
such conversations are continuously held and for both the global north and the global south to realize
the importance of working together to tackle pressing developmental challenges so that a more
equitable and fairer globalization frameworkis achieved and sustained by all.

As we head into the next decade, a critical period for advancing Africa's prosperity, it is critical that we
approach and tackle health challenges in a cohesive manner with due recognition of Africa's global
position and impact. We should ensure that attention is paid to muti-dimensional effects when
designing and implementing interventions and policies across security, climate action, digital
technologies, and trade. If Africa is to build the structure, response, and readiness necessary to
overcome health shocks and support the emergence of a vibrant, healthy, and prosperous continent,
the effects of these sectors on health systems must be duly considered and forums that discuss and
accentuate these intersectionalities should be encouraged frequently. Indeed, we either win together
or lose by default, there is no better time to build these systems than now if we are to attain self-
actualizationand reach the full potential of our economic prosperity.



Policy Recommendations

Toaccentuate the key focus of this paper whichis the importance of intersectional approachesto health
challenges, we share recommmendations that approach complementary sections of health systems and
highlight how these improvements cascade acrossthe health sector onthe continent.

Intersectionality of Tech, Private Equity, and Health Preparedness

1. Establish Health Innovation Hubs: Create specialized hubs in collaboration with regional
organizations, focusing on innovation and technology for sustainable development. These hubs will
foster partnerships between tech experts, private equity firms, and health professionals, addressing
health challengeswith consideration for the social determinants of health.

2. Incentivize Tech Talent: Provide exceptional incentives for tech talent in the health sector to
attract skilled individuals who can develop digital health solutions targeting vulnerable populations.
There are current efforts to incentivize and mentor young talent in health tech, such as the Africa Young
Innovators for Health Awards and the Africa CDC Digital Health Fellowship program, a fellowship
program led by Africa CDC and supported by GIZ SCPRA, that aims to place tech talent within Africa
CDC unitsand provide them with training and mentorship for the duration of their fellowship. During the
deployment period, fellows are expected to make tangible impact in their unit of deployment by driving
the implementation of the Digital Health Strategy both within the organization and across AU Member
States alongside various partner organization. These efforts should align with regional commitmentsto
human capital development, emphasizing women and youthempowerment.

3. Promote Public-Private Partnerships: Encourage public-private partnerships in healthcare,
leveraging private sector expertise and resources to implement innovative health projects. These
partnerships should prioritize health preparedness for displaced populations and address the social
determinantsthatimpacthealth outcomes.

4. Flexible Regulatory Framework: Establish adaptive regulatory policies for health tech
innovations, ensuring ethical standards and patient safety. The AU has ratified a treaty for the
establishment of a continental regulatory body, the Africa Medicines Agency (AMA),as a specialist
institution of the AU with the objective of strengthening Member States and REC capacities for
regulating medical products,and harmonizing policies and regulations across the continent. A dynamic
regulatory framework, such as AMA, should consider the needs of marginalized communities and the
impact of tech solutions on vulnerable populations.



Research, Vulnerable Population,and SDG Integration

1. Strengthening Research Networks: Develop collaborative research networks focusing on
health issues affecting vulnerable populations, including displaced individuals and marginalized
groups. These research efforts should align with regional emphasis on addressing the social
determinants of health.

2. Invest in Youth and Vulnerable Populations: Prioritize comprehensive healthcare and
development programs for youthful populations and those in conflict-affected regions. These efforts
should encompass educational support, employment opportunities, and social protection to improve
health outcomes.

3. Integrated Sustainable Development Goals (SDGs) Framework: Align health policies with
broader sustainable development initiatives by integrating health objectives into programs for various
SDGs. The focus should be onvulnerable populations, women's health, and inclusive education.

4. Data-Driven Cross-Sectoral Planning: Promote data-driven decision-making in policy
planning in the health sector, with a focus on addressing social determinants that impact health equity
andwell-being.

Climate Security, Tech, and Health Preparedness

1. Climate-Resilient Health Infrastructure: Integrate climate-resilient features into health
facilities and essential public infrastructure. These measures should consider the impact of climate
change onvulnerable populationsand displaced individuals' health and well-being.

2. Disaster Preparedness and Response: Strengthen healthcare systems' ability to respond to
climate-related health emergencies, addressing disasters and emergencies with a focus on vulnerable
communities' needs. There should be an increased focus on tracking systems and rapid information
dissemination.

3. Climate Change Adaptation Strategies: Develop strategies to adapt healthcare systems to
climate change impacts, with a particular emphasis on the health challenges faced by displaced
populationsandthoselivingin poverty.

4. Eco-Health Initiatives: Promote initiatives that consider the interconnection between human
health and ecological well-being. Such initiatives should address the social determinants that
contribute to environmental health disparities.



Primary, Secondary, and Tertiary Healthcare, Tech, and Governance

1. Strengthening Primary Healthcare: Enhance primary healthcare services' accessibility by
leveraging technology and telehealth solutions, focusing on underserved communities, including
displacedindividualsand marginalized populations.

2. Technology-DrivenTelehealth Solutions: Invest in telemedicine and leverage technology for
improved healthcare services in remote areas, with a particular focus on reaching displaced
populationsand those facing educationaland economic challenges.

3. Health Governance and Policy Reforms: Foster good governance and accountability in
healthcare institutions and policies, considering the social determinants of health and the impact of
governance onhealth equity.

4, Public-Private Partnerships for Healthcare: Encourage partnerships between
governments, the private sector, and civil society organizations to leverage resources for improving
health services. These partnerships should address the social determinants that affect health
outcomesandworktoward poverty reductionand social inclusion.

5. Streamline Priorities: Health priorities should be tailored to local challenges to ensure
adequateimpactfor.
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