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Abstract: In March 2020, UK organisations made significant and rapid changes to how they conducted 

their work and how they managed workers in response to the pandemic and lockdown. At the same 

time, worker health and wellbeing became salient issues in the management of the transition, due to 

primary risks of exposure or secondary risks to mental health.  As part of a longitudinal project, we had 

collected first round interview data on the implementation and management of workplace health and 

wellbeing initiatives in several organisations, and we were able to continue to collect data from those 

organisations. In this presentation, I outline findings from analyses of data from 58 interviews collected in 

five organisations in the months preceding lockdown and during lockdown from March until June. The 

data reveal how organisational transformations were more or less favourably received by organisational 

members, and therefore factors that may help the management of workplace wellbeing in less extreme 

circumstances. 
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