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Trade balance over the period between 2005 and 2015 
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Shares of TOP 10 the main trade partners in B&H's export 
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Shares of TOP 10 the main trade partners in B&H's import

4



Trends in FDI activity in B&H

FDI Inflows per capita for Selected Countries 
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Doing Busines Rank 2018

Country Rank

Bosnia and Herzegovina 86

Albania 65

Moldova 44

Serbia 43

Montenegro 42

Kosovo 40

Macedonia 11
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Primary research 

 analyze the Turkish investments in the economy of B&H 

 determine the economic impacts Turkish investments 
have on the economy of B&H 

 determine benefits Turkish companies have from 
performing business in B&H 

 provide set of recommendations 

 limitation
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Questions

 What is the name of your company?
 What is the sector in which your company operates?
 When did the company start operating in B&H?
 Did you company start business in B&H through green field, privatization or 

other?
 What was the initial and subsequent investment volume?
 How many workers are employed by your company?
 How many Bosnian and Turkish workers are employed by your company?
 What is the company’s profit?
 Do you buy anything (raw materials, machines) from B&H companies?
 Do the laws in B&H stimulate FDI?
 Are the laws in B&H favorable for business?
 What are your reasons for coming to B&H?
 What are your plans for future development?
 Are you engaged in any type of corporate social responsibility (sponsorship, 

assistance to schools, hospital, sport or donations)? and
 Is there anything else that you think is important?
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Economic sectors 
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Size of Turkish companies
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37%

36%

9%

18%

Less than 10  employee

11 – 100 employee

101 -500 employee

500-1000 employee



Ratio between B&H and Turkish employees

No. of B&H 

employees

Turkish 

employees

Total 

employees

1826 27 1853
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Year of arriving Turkish companies in B&H
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Export and B&H market oriented 
companies

 B&H as a market for Turkish products above 70%

 Turkish companies in B&H use highly educated work 
force, raw materials, water and energy in order to 
export finished products to other countries. 

 Natron Hayat exports 90% of its production to 50 
countries around the world. 

 Sisecam Soda exports 99.9% of its production.
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Reasons for investing

 Business reasons – primary

Expending business, new business opportunities, 
instability in Turkey

 Cultural ties, the natural beauty of B&H, and a safe 
environment for families – secondary
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Advantages
 Employees - well educated, skilled, have high 

computer literacy, speak foreign languages

Young and senior

Cheaper than US, EU, Turkey

 Raw materials, electric power and water

 Position of B&H close to EU

 Low costs of registration, 

 Low requests for founding capital and 

 Low corporate income taxes
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Disadvatages
 too much bureaucracy, 

 too many papers and procedures 

 too many government levels

 incompetent people work in public administration

 employees in public administration do not have 
customer skills

 social security contribution too high

 lack of political support
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Impact of Turkish companies
 Employment

 Taxes, rent for offices, furniture, adaptation, office 
supply, medical supply, oil for airplanes, cars, airport 
fees, food, various permissions, work and residency 
permits

 Exporting

 Transfer of knowledge

 Promotion of B&H

 Healthier population

 Social corporate activities 
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Benefits for Turkish companies
 Growth, development, future investments, 

diversification

 Safe and good environment for business

 B&H is potential candidate country for EU

 Favorable laws

 Multinational, regional and bilateral agreements

 Educated, skilled and cheap work force 

 High quality raw materials, a good electrical supply 
system, abundance of water
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Recommendations for B&H government
 Reform agenda to be implemented

 Political support should be provided

 Stable and favorable laws

 Social security contribution should be reduced 

 Public administration at all levels should be urgently 
reformed

 Competent and responsible people should be hired

 The number and duration of procedures, quantity of 
papers regarding foreign investments should be 
reduced 
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