
1

Searching for Growth Drivers
Progress and challenges in a turbulent world 
NBG Economic Analysis Division 

April 2025



2

Greek Economy: Resilient recovery in a volatile global environment

Key economic indicators recover in recent years at a decent pace

Sources: ELSTAT, BoG & NBG Economic Analysis
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GDP growth (Greece, Euro area, US)

A prolonged recession of historical dimensions for Greece followed by severe 
exogenous shocks in recent years – the economy has exhibited notable resilience 

Sources: Eurostat, IMF & FRED
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Greece’s intensive adjustment and unique public debt characteristics secure a steady decline in the debt-to-GDP ratio

Improving risk appetite: Securing  a credible fiscal path against a turbulent world 

COVID19

Source: IMF
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Solid fiscal credibility and continuing risk re-rating ➔ securing fiscal space

Greece’s primary fiscal surplus at an all-time high 
of 4.8% in 2024, with the debt-to-GDP ratio 
decreasing by 55 percentage points since 2020

Sources: ELSTAT, Ministry of Finance, ECB, FRED & NBG Economic analysis

10-year GGB spread over bund close to multi-year 
lows in 4M:2025
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Strong turnaround in business activity and profits buoyed by a revival in Greek 
manufacturing and robust services sector 

Steady increase in private sector’s profitability and 
turnover of Greek businesses

Remarkable overperformance of Greece’s manufacturing 
sector in comparison with the euro area peers

Sources: ELSTAT, S&P Research & NBG Economic Analysis
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Robust labor market with manageable “supply” constraints for the near term but 
significant demographic and efficiency challenges for the medium & long-term

Strong recovery in employment but with significant 
sectoral deviations 

Sustained gains in Greece’s labor competitiveness led 
by the industry sector 

Sources: ELSTAT, Eurostat & NBG Economic Analysis
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More efficient use of conventional production factors has to continue in the medium term 
and be combined with sustained TFP gains  

Sustained outperformance, in labor productivity, of the 
EU-average  post Covid-19 Increasing efficiency of productive capital  

Sources: Eurostat, European Commission & NBG Economic Analysis
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Capital and production deepening and further increase in the economy’s structural 
competitiveness are the main challenges for the medium term 

Sources: ELSTAT & NBG Economic Analysis
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Persistent external imbalances reflecting a different mix of sectoral savings balance 

Widening in CA deficit, in recent years, due to 
stronger economic growth, external shocks and 
high import content of production 

The public sector in a surplus position in 2024, with household saving 
rate in negative territory, and gradual rebalancing expected from 2025

Sources: ELSTAT & NBG Economic Analysis
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Improving quality of external financing inflows but still directed to “traditional” sectors

The CA deficit is primarily financed by increasing FDI, 
portfolio investment and official funding inflows

Strong FDI inflows with dominant RE reflecting, inter 
alia,  tourism-related competitive advantages and still 
lower valuations relative to competitive markets 

Sources: BoG & NBG Economic Analysis
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The Greek banking system on a strong recovery mode securing more favorable 
liquidity conditions, following a decade of forced deleveraging 

Credit to non-financial corporates, and the private 
sector as a whole, outpaced the euro area average 
by a widening margin over the past 2 years

Non-performing loans (NPLs) in Greek banks’ 
balance sheets declined drastically through organic 
and inorganic actions. The NPL resolution at an 
economy-wide level is more challenging 

Source: BoG
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Greece’s structural competitiveness gap vs developed economies remains substantial 
– a critical element of Greece’s long-term growth potential and social cohesion 

Cross country competitiveness metrics per sector
Greece: Limited improvements in structural 
competitiveness vs more developed economies

Sources: IMD & NBG Economic Analysis
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This report has been produced by the Economic Research Division of National Bank of Greece S.A., which is regulated by the Bank of Greece and the Hellenic Capital Market 
Commission, and is provided solely as a sheer reference for the information of experienced and sophisticated investors who are expected and considered to be fully able to make their 
own investment decisions without reliance on its contents, i.e. only after effecting their own independent enquiry from sources of the investors’ sole choice. This report does not 
constitute investment research or a research recommendation, and as such, it has not been prepared under legal requirements designed to promote investment research 
independence. The information contained in this report does not constitute the provision of investment advice and under no circumstances is it to be used or considered as an offer or an 
invitation to buy or sell or a solicitation of an offer or invitation to buy or sell or enter into any agreement with respect to any security, product, service or investment. No information or 
opinion contained in this report is sufficient to support an investment decision – and should constitute any representation or warranty as to future performance of any financial 
instrument, credit, currency rate or other market or economic measure. Past performance is not necessarily a reliable guide to future performance. It is duly stated that investments 
products include investment risks, among which the risk of losing part of or the entire capital invested. National Bank of Greece S.A. and/or its affiliates shall not be liable in any matter 
whatsoever for any consequences (including but not limited to any direct, indirect or consequential losses, loss of profits and damages) of any reliance on or usage of this report and 
accepts no legal responsibility to any investor who directly or indirectly receives this report. The final investment decision must be made by the investor and the responsibility for the 
investment must be taken by the investor. Any data provided in this report has been obtained from sources believed to be reliable but has not been independently verified. Because of the 
possibility of error on the part of such sources, National Bank of Greece S.A. does not guarantee the accuracy, timeliness or usefulness of any information. Information and opinions 
contained in this report are subject to change without notice and there is no obligation to update the information and opinions contained in this report. The National Bank of Greece S.A. 
and its affiliate companies, its representatives, its managers and/or its personnel or other persons related to it, accept no responsibility, or liability as to the accuracy, or completeness of 
the information contained in this report, or for any loss in general arising from any use of this report including investment decisions based on this report. This report does not purport to 
contain all the information that a prospective investor may require. Recipients of this report should independently evaluate particular information and opinions and seek the advice of 
their own professional and financial advisers in relation to any investment, financial, legal, business, tax, accounting or regulatory issues before making any investment or entering into 
any transaction in relation to information and opinions discussed herein. National Bank of Greece S.A. has prepared and published this report wholly independently of any of its affiliates 
and thus any commitments, views, outlook, ratings or target prices expressed in these reports may differ substantially from any similar reports issued by affiliates which may be based 
upon different sources and methodologies. This report is not directed to, or intended for distribution to use or use by, any person or entity that is a citizen or resident of or located in any 
locality, state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to any law, regulation or rule. This report is protected under 
intellectual property laws and may not be altered, reproduced or redistributed, or passed on directly or indirectly, to any other party, in whole or in part, without the prior written consent 
of National Bank of Greece. All the views expressed in this report accurately reflect author’s personal views solely, about any and all of the subject issues. Further, it is certified that no 
part of any of the report author’s compensation was, is, or will be directly or indirectly related to the specific or views expressed in this report.
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