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AORistos pioneers a new model of cultural-community planning by bridging rural heritage, digital innovation, and participatory
commons. Emerging from the pandemic era, it redefines mountainous cultural landscapes as dynamic phygital ecosystems,
positioning Psiloritis as a landmark for glocal cultural regeneration and a prototype for future community-driven metaverse

initiatives.



1.1 Abstract

In the final chapter of this dissertation, I introduce the AORistos model, a cultural-community
planning methodology designed for the mountainous and rural communities of Mt. Psiloritis, Crete.
Inspired by the philosophical concept of eternal return and literary visions such as The Magic
Mountain by Thomas Mann, Mount Analogue by René Daumal, and T. S. Eliot’s poetic reflections on
time, AORistos conceptualizes a "Digital Mountain"—a phygital environment where natural and
human-made landscapes weave together their histories and futures through dynamic interaction.
Anchored in the local yet extending globally through a glocal and phygital framework, AORistos
integrates digital culture tools, oral history documentation, and tangible and intangible heritage,
utilizing immersive VR, AR, and XR technologies. These elements are interwoven with contemporary
artistic practices, forging connections between roots and new forms of cultural expression. Artificial
Intelligence serves as a key interactive component, transforming the Digital Mountain into a living
entity that motivates and activates community participation. Through the AORistos initiative, the
groundwork is laid for a mountain confederation, creative cultural employment, and the inaugural
Biennale Crete in 2026, envisioning Psiloritis as a beacon of rural cultural innovation and a model
for participatory cultural policy on the global stage.

1.2 Introduction

This research investigates the cultural revitalization of the mountainous communities of Mt
Psiloritis, Crete, through the lens of participatory digital innovation and glocal cultural
planning. Beginning with an exploration of local heritage and intangible cultural memory, the
study highlights how these communities sustain a living cultural landscape that has evolved
dynamically over centuries.

The dynamics of material culture play a significant role in shaping how communities interact
with their environment and heritage. lan Hodder’s theory of the agency of “things”
emphasizes their potential to create “bundles of presence or duration in the continuous flows
of matter, energy, and information” (Hodder, 2014: 25), connecting people and objects in
intricate, evolving relationships (Hodder, 2014: 26). This concept finds fertile ground in the
mountainous communities of Psiloritis, particularly within the historic Municipality of
Anogeia, where material culture and immaterial heritage are deeply intertwined in everyday
life.

Through my PhD research and active engagement with the digital cultural startup sector, I
have been developing and implementing strategies that aim to foster a new model of applied
development planning for small-to-medium rural communities. This model seeks to integrate
local traditions and heritage with contemporary global cultural currents, offering a sustainable
path for regional growth that both respects and enhances the unique characteristics of each
locality.

A critical component of this research is the applied project AORISTOS, a digital cultural
design platform tailored for mountainous communities. Rooted in the idea that the past is not
static but an active cultural process shaping the future, AORISTOS draws inspiration from
the interweaving of material heritage, digital technology, and social innovation. AORISTOS
establishes a hybrid physical-digital network that preserves and amplifies cultural memory,
operating as a participatory tool that empowers local communities in an era of rapid
globalization. The AORISTOS platform is conceived as a dynamic digital



commons—designed around principles of collective management, participatory governance,
and continuous community engagement (Ostrom, 1990). It integrates interactive mapping,
on-demand storytelling, and phygital experiences, linking physical landscapes with digital
environments. It offers an open, evolving space where oral histories, artisanal knowledge, and
contemporary creative practices converge, reflecting the ever-adaptive character of mountain
life.

Through a glocal approach, the project bridges local cultural specificities with global creative
trends, setting a model for sustainable cultural development beyond urban centers. The
concept of “Digital Psiloritis” encapsulates this vision, aggregating initiatives like IDAology
(idaology.info), MetARTum (metartum.site), and Adraktos into a cohesive digital ecosystem.
The establishment of Biennale Crete in 2026 stands as a pivotal extension of this
strategy—an emblematic event aiming to foster global artistic dialogue and to position rural
communities as active agents of cultural innovation. This study proposes a model in which
mountainous landscapes are no longer perceived as isolated relics, but as vital, participatory
spaces for cultural sustainability in the 21st century.

This applied research effort culminates in the initiative to launch Biennale Crete, the first
rural contemporary art biennial set in a mountainous context. Scheduled for August 2026, in
collaboration with the International Biennial Association (IBA), Biennale Crete aims to act as
a cultural accelerator for the mountain communities of Crete, advancing the "culture of
everyday life" and nurturing a new generation of creators who operate at the intersection of
the local and the global.

Biennale Crete represents a critical opportunity to construct an innovative cultural platform
that redefines how rural areas engage with contemporary art. Unlike traditional institutions,
biennials are inherently flexible and dynamic, making them particularly suited to rural
regions where cultural and social engagement can flourish without the burden of extensive
physical infrastructure. In this way, Biennale Crete serves as a strategic catalyst, activating
local production networks—traditional crafts, primary sector activities, and cultural
industries—Dby integrating them into contemporary artistic practices.

At the heart of this approach lies the broader socio-economic context: Greece, following a
decade of economic crisis and structural constraints, faces the challenge of redefining its
development model. Recovery funds and strategic investments now emphasize empowering
local human capital, promoting entrepreneurial education, fostering intellectual and creative
capital, and supporting the production of high-quality local products. Investing in
imagination, risk-taking, and innovative cultural production is crucial for cultivating a new
creative class capable of leaving a distinct imprint on the contemporary landscape (Florida,
2002).

The crisis revealed the necessity of resilient production models grounded in cooperation,
innovation, and participatory economic development. Within the "Post-Pandemic" and
"Post-Subsidy" era, regions like Psiloritis must leverage digital transformation and applied
research to reposition themselves as creative, productive hubs within a reconfigured
global-local system.

The revival of Greek handicrafts—through initiatives such as the National Handicrafts
Revival Program, a collaboration between the Ministries of Development, Investment, and
Culture—provides fertile ground for connecting traditional knowledge with contemporary



creative industries. Mapping local craftsmanship (e.g., weaving in Crete, silk production in
Soufli, ceramics in Lesvos) and linking it with certified educational frameworks opens new
opportunities for professional training, certification, and entrepreneurship.

The rural communities and the Psiloritis Geopark, with their strong cultural identity and
active human capital, are ideal laboratories for piloting innovative models that blend primary
production with tertiary services, elevating production into a participatory cultural
experience. Fields such as weaving, cheesemaking, and dry-stone walling—when enhanced
by digital applications, applied research, and creative economy models—can foster a
renaissance of rural craftsmanship and sustainable production.

Ultimately, the Biennale Crete initiative is designed to create a multiplier effect, shifting from
isolated corporate activities to an integrated ecosystem of creative and social economy
initiatives. By doing so, it seeks to leverage cultural heritage and production assets to
empower local human resources, ensuring sustainable development and enhanced cultural
visibility on both national and international levels.

As Greece enters a new historical phase, reflecting on its past triumphs and losses, the
challenge is clear: to build a new digital humanism that counters the unchecked mechanistic
logic of algorithmic automation. Through the applied research framework of AORISTOS and
the catalytic action of Biennale Crete, mountain communities such as Anogeia can pioneer a
new paradigm—one that harmonizes tradition with social innovation, local identity with
global engagement, and material culture with forward-looking sustainable development.

2. Conceptual Framework - The AORistos context as a digital culture methodology for
Mt Psiloritis
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Fig. 2. Photographs from the “IDAology” project, which explores the pastoral life of Mt Psiloritis
communities as a repository of oral history and a platform for augmented and virtual reality
experiences.

“Time present and time past

Are both perhaps present in time future,



And time future contained in time past.”(Eliot, 1943)

Following T. S. Eliot’s evocative lines from Four Quartets (Eliot T.S, 1943,), this paper
proposes a conceptual approach to the past, not as a static reference, but as an active cultural
process that shapes the fermentation of the future. Particularly within mountainous
communities, often functioning as "machines of delayed time" against the backdrop of
accelerating global change (Raffestin, 1986), the past retains a critical vitality before
becoming severed from the living threads that bind it to the present.

The concept of Aoristos emerged as both a starting point and a methodological inspiration for
developing a digital platform for community-based cultural design centered on the
mountainous communities of Psiloritis. At first glance, Aoristos—the Greek grammatical

tense that denotes past actions without temporal boundaries—extends conceptually to signify

the continuity between past, present, and future.

The term is further deepened through the synthesis of Aori—the local name for the
mountain—and Istos (web). While Istos naturally evokes the image of the digital network

(Castells, 1996), it also resonates with broader cultural symbolism.

The term Istos (web) not only evokes the digital network (Castells, 1996), but carries
profound symbolic meanings rooted in Greek literary tradition. In Homer’s Odyssey (8th
century BCE), Odysseus famously ties himself to the mast (istos) of his ship to resist the
enchanting song of the Sirens, ensuring his safe passage while remaining true to his journey

and identity (Homer, Odyssey, Book XII).

Later, Nikos Kazantzakis reinterprets the symbolism of the mast in Report to Greco
(Kazantzakis, 1961), referring to the mast of the Cretan ship as the embodiment of values,
ideals, and ethical codes. In Kazantzakis’ narrative, the istos becomes the moral and spiritual
anchor of Cretan identity—a force that binds individuals to their cultural memories and

collective aspirations, resisting the disorienting currents of modernity.

Thus, in the conceptual foundation of Aoristos, the istos serves both as a technological
metaphor for digital networks and a cultural symbol of ethical anchoring, guiding

mountainous communities in their effort to creatively navigate the pressures of globalization.

Thus, in the conceptual framework of Aoristos, the physical landscape, temporal continuity,
and digital connectivity converge with a moral and cultural anchor, offering the mountain’s

communities a compass for resilience and renewal.



In Aoristos, limits and boundlessness, visibility and invisibility, the mountainous interior and
the external world intersect, now extended through the affordances of digital technology.
From the indefinite past emerges a continuous present, sustaining the projection of an
evolving future. Through this, an alternative network is envisioned: a contemporary nexus

linking Psiloritis to other territories of similar social cohesion and structural depth.

Through the dynamic digital platform Aoristos.gr, the project aims to collect, document, and
continuously update the cultural elements of Psiloritis, fostering the conditions for a creative
"return to the future" for local communities. The approach draws upon key philosophical and
literary references, including Nietzsche’s concept of the eternal return (Nietzsche, 1882),
Thomas Mann’s The Magic Mountain (Mann, 1924), René Daumal’s Mount Analogue

(Daumal, 1952), and Eliot’s metaphysical exploration of time and being.

AORISTOS thus becomes a cultural application project that enables Psiloritis and its
communities to redefine and reposition their cultural identity within the global sphere, guided

by the vital thread that interweaves past, present, and future.

At its core, Aoristos seeks to gather all preceding elements that remain active in the mosaic of
Psiloritis: stories and traditions, customs and rituals, cultural festivals that have become
institutions, and both tangible and intangible heritage sites that coherently bind the
mountainous landscape across diverse communities. These elements feed into the cultural
data and metadata which the platform processes, integrating them into an initiative for social
innovation and growth—primarily for the people of Psiloritis, and secondarily for visitors,

digital nomads, and future citizens of the mountain.

Significantly, Psiloritis stands out among Greece’s mountainous regions for maintaining its
population base without signs of desertification (EAXTAT Hellenic Statistical Authority,
2021). However, this demographic stability has yet to fully translate into new forms of
employment, enhanced daily life opportunities, and cultural engagement activities that could

further strengthen the region’s human capital.

Through Aoristos, the aim is to forge new pathways for the cultural industries and the
creative economy of rural areas, envisioning a dual perspective of employment prospects and
the revitalization of everyday culture. It seeks to offer a response to the perennial challenge
highlighted by Scott (Scott, 1998): Psiloritis continues to give birth to people but lacks

sufficient frameworks to sustain and nurture their potential.



Ultimately, Aoristos, as a conceptual deconstruction blending local dialect, temporal
philosophy, and cultural innovation, aspires to become a contemporary digital cultural tool.
Its purpose is to position Psiloritis as a living model of participatory cultural design and

sustainable enhancement of everyday life and wellbeing.

This conceptual vision underpins Aoristos as a methodological tool that fuses the natural and
cultural-human environment of the mountain with the technological affordances of the digital
world. It creates a hybrid local-digital ecosystem(phygital), where Psiloritis finds a voice and
agency through cutting-edge technologies, including machine learning applications. In this
new environment, the mountain promotes and projects cultural elements and developmental
prospects, highlighting how the legacy of the past can be consciously harnessed by the

present to conquer the future.

Fig.3 Panoramic View of Anogia Village (Anogeia Municipality) one of the main rural communities of

Psiloritis Unesco geopark

3. Local Heritage and Cultural Memory in Mt Psiloritis rural communities.

At the heart of Crete rises Mt Psiloritis, a landscape where stone and sky merge, where
ancient pathways crisscross rugged slopes, and where every whisper of the wind seems to
carry memories of generations past. Here, in a domain shaped as much by myth as by the
enduring rhythms of pastoral life, the mountain and its people have coevolved, forging a
cultural identity that endures against the currents of time.

Mountainousness is a highly mutable concept, both spatially and temporally, defined through
a variety of elements and approaches. Yet, fundamental constants remain: the mountain itself,
the populations inhabiting it, and the factors that constitute the physical and cultural
environment. The term "mountainousness," deriving from the Greek word "oros" (mountain),
is a relatively modern construct in terms of its interpretative framework. Up until the end of
the 20th century, no unified definition of what constitutes a mountain had been established,
with context-specific conditions still prevailing today (Ives et al., 1997; Debarbieux and
Price, 2008, ETAAA, 2022).

This study seeks to define "the mountain" through a bottom-up approach, using Mt Psiloritis
and its surrounding rural communities as a case study. In this framework, local inhabitants



play a central role in managing and activating their natural and cultural resources, utilizing all
contemporary tools available.

Mt Psiloritis, known as Ida in antiquity—a name preserved since the Minoan Linear A
script—has historically served as a sacred mountain of worship, pastoral life, and commerce.

Culturally occupied since the Neolithic period with small settlements, pathways,
communication structures, and peak sanctuaries, Psiloritis operates as a "time machine,"
preserving rich tangible and intangible cultural heritage through surviving monuments and
intergenerational traditions.

If the first human on Psiloritis was a hunter-gatherer, the second was likely a shepherd,
shaping a life interwoven with myths, history, and ancestral traditions. The culture of the
mountain, from the Minoans to today, is defined by pastoral life (the "voskiki" culture),
encompassing sacred bonds, customary law, traditions, and primarily livestock-raising
activities that keep Psiloritis a living mountain.

In the fertile and sacred landscape of ancient Ida, whose name reflects its once forested and
water-rich environment, the shepherd—etched against the rugged ridgelines, guiding his
flocks along ancient trails traced by generations—remains the most constant human presence,
maintaining a dynamic, enduring dialogue with the mountain.

The life of shepherds in Psiloritis, from antiquity to today, holds a wealth of information,
often derived from written sources like the Linear B tablets of the Mycenaean civilization.
These tablets from Knossos detail hierarchical structures of pastureland management, listing
collectors, stakeholders, and even palace-centered ownership of herds, with shepherds of Ida
managing livestock in a unique guild-like system (Kyriakidis, 2010).

The shepherds of Psiloritis act as vessels of experiential knowledge, transmitting a blend of
traditions, customs, unwritten laws, technical skills, and crafts that create a distinct cultural
microcosm.

Today, Mt Psiloritis functions as a modern and flexible UNESCO Global Geopark
encompassing six municipalities, significant archaeological sites (e.g., Zominthos,
Monastiraki Amariou), historical monuments (e.g., Arkadi Monastery), geological treasures,
innovative research institutes (e.g., Skinakas Observatory), and networks of agritourism,
cultural, social economy, and sports organizations.

Recent developments also include efforts to revitalize the productive model through dairy
cooperatives, tertiary structures for weaving education, and vocational high schools aligned
with the region's traditional identity.

The mountainous communities surrounding Psiloritis—currently organized under the
UNESCO-designated Geopark—serve as the empirical focus of this study. Spanning 1272
square kilometers across eight municipalities, ninety-six settlements, and approximately
40,000 inhabitants, Psiloritis presents a unique case of demographic resilience and cultural
vibrancy, contrasting with broader patterns of rural depopulation observed elsewhere in
Greece (EAXTAT -Hellenic Statistical Authority 2021).



These primarily pastoral and secondarily agricultural communities sustain a rich cultural
footprint, manifested through archaeological sites, historic monuments, and living traditions
that continue to evolve. However, deficits in economic diversification, innovation in the
primary sector, and the renewal of everyday cultural life highlight the need for a novel,
integrative cultural design model—one that operates at the intersection of local specificity
and digital opportunity.

Within this rugged yet nurturing environment, three distinct cultural and pastoral landscapes
unfold, each shaped by the mountain's rhythms, its seasons, and its silent conversations with
the communities that call it home—thus forming the basis for case study analyses:

e The northern ridge zone, beyond the "high villages" (Anogeia, Zoniana, Livadia,
Krana, Axos, Kalyvos, Gonies Krousonas), characterized by rocky terrain, sparse
shrub vegetation, and scarce natural water sources.

e The southern ridge zone ("Notika") following villages like Gergeri, Kamares, Voriza,
Kouroutes, Vistagi, Nithavri, Lochria, Platanos, Apodoulou, marked by forested
landscapes (e.g., Rouvas Forest) and abundant water sources.

e The "lower villages" or "down villages" zone with dense arboreal vegetation and
historical cultivation of carob, olive trees, and vineyards (communities of
Mylopotamos and Amari). (Tsantiropoulos, 2021, Kalomoiris 2021 AylaCatalogue,
2021, https://ayla.culture.gr/i-voskiki-kai-o-kosmos-tou-voskou-ston-psiloreiti-2021/ )

In the first two zones, transitional pastoralism prevails, with large herds and seasonal
migration to coastal or fertile inland areas during winter. In the third zone, smaller herds
practice sedentary pastoralism, often combined with traditional crop rotation systems.

Each of these zones corresponds to a distinct cultural pattern of pastoralism, whose
comparative study is essential for understanding and documenting Psiloritis' intangible
cultural heritage. This research frames a participatory design approach aimed at gradually
establishing a "Confederation of the Mountains" beginning from the "high villages," based on
the self-organization and collective will of the mountain communities.

In an era where communication thrives without true communities (Han B.T, 2024), my
research aims to offer tools for empowering real communities—fostering genuine
connectivity initially through mutual recognition and intercultural exchanges, and later
through the dissemination and projection of local identity.

The strategic objective is the gradual construction of a "Mountain Confederation" through the
AORISTOS platform, empowering these communities with contemporary tools for
sustainable mountain stewardship, combining digital culture, artificial intelligence, and
creative economy. In doing so, these communities will evolve into "hunters of the era" rather
than being "hunted by the era."


https://ayla.culture.gr/i-voskiki-kai-o-kosmos-tou-voskou-ston-psiloreiti-2021/

Fig.4 Archaeological site of the Ideon Andron Cave and Nida Plateau (sheeps) mythologically
regarded as the birthplace of Zeus and historically central to Minoan ritual activity. It stands as the
cultural core of Mt Ida and the Psiloritis communities, functioning today as an active hub for cultural
events and heritage practices.

4. Designing Aoristos as Digital Psiloritis Metaverse- The Architecture, Participation,
and Interactivity in Weaving Past into Future.

This chapter introduces AORistos as the applied research model emerging from a long-term
engagement with cultural planning methodologies. Originally conceived to transfer cultural
planning strategies from metropolitan centers to rural areas, AORistos was first implemented
in the mountainous communities of Psiloritis, Crete.

This initial innovation sought to reposition cultural development within rural,
community-based settings, emphasizing the value of localized identity and commons-based
management. Following the COVID-19 pandemic, an era marked by rapid digitalization,
complexity, and hyperconnectivity, AORistos evolved further. It now envisions a new
paradigm: cultural-community planning initiated from the grassroots of rural societies and
expanding into a metaverse environment. This progression signifies a critical shift in the field
of cultural planning—from the urban core to rural peripheries, and from physical commons to
hybrid phygital spaces where communities actively communicate, co-create, and shape their
everyday cultural futures. AORistos thus represents a theoretical and applied model for
cultural design in mountainous and rural regions, digitally transformed in response to
post-pandemic realities. It articulates the dynamic relocation of cultural planning from
metropolitan cities, to rural commons, and ultimately into a phygital commons ecosystem.

The concept of the metaverse has evolved from a speculative vision of interconnected virtual
worlds into a multifaceted technological and social reality. It encompasses immersive,
persistent, and shared digital environments where users interact with each other and with
digital content in real time, across a continuum of physical and virtual experiences (Yang &
Zhang, 2023; Dionisio, Burns, & Gilbert, 2013). Early conceptualizations of the metaverse,



as mapped by Dionisio, Burns, and Gilbert (2013), emphasized the transition from static 3D
virtual worlds to dynamic, persistent environments characterized by user-generated content,
scalability, and real-time interactivity. These foundational attributes underpin current
understandings of how digital environments like AORistos can evolve as living commons
rather than fixed simulations.

Within the metaverse, the boundary between the real and the virtual becomes increasingly
porous. Digital spaces are no longer mere simulations; they are dynamic arenas of social
interaction, cultural expression, economic exchange, and educational innovation. In
particular, the practice of ecological scene design seeks to recreate and reinterpret natural
landscapes within the metaverse in ways that foster both immersive experiences and
heightened environmental awareness (Xu, Zou, Chen, & Zhou, 2022; Limano, 2023).

Recent studies emphasize the potential of virtual environments to sustain, revitalize, and
reimagine cultural heritage (Kim, 2021). By integrating multimedia technologies—such as
audio, video, 3D reconstructions, and interactive storytelling—virtual worlds offer novel
modes of preserving and transmitting cultural narratives. Furthermore, the emergence of
commons-based digital spaces within the metaverse supports decentralized participation,
open knowledge-sharing, and collective cultural governance (Ostrom, 1990;
Lopez-Cabarcos & Piiieiro-Chousa, 2024).

In this context, the metaverse transcends its initial framing as an entertainment-driven
concept and emerges as a strategic field for cultural, ecological, and community-centered
innovation. It opens new possibilities for the design of phygital commons—hybrid
environments where physical heritage sites and virtual platforms coexist in dynamic dialogue.

Within this evolving paradigm, the notion of a "Digital Mountain" arises as a compelling
application of metaverse principles to culturally and ecologically significant landscapes. The
Digital Psiloritis, envisioned through the development of the AORistos platform, proposes
the transformation of the mountain’s tangible and intangible heritage into a living,
participatory metaverse ecosystem.
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Fig. 5. Metartum: An AR application showcasing the continuity of dry-stone techniques from the
Minoan palace of Zominthos to the pastoral metata of the Psiloritis UNESCO Global Geopark. By
integrating contemporary artworks within these landscapes, Metartum creates interactive trails that
highlight the enduring relationship between cultural heritage, vernacular architecture, and new artistic
expressions.

AORistos seeks to reconstruct Psiloritis not merely as a digital archive but as an open,
evolving ecosystem where natural features, cultural practices, historical narratives, and
contemporary creative expressions intertwine. Through ecological scene design, multimedia
integration, participatory mapping, and real-time interaction, AORIistos aspires to animate the
mountain within the digital commons—a "Digital Psiloritis" where community members,
researchers, creators, and visitors co-create a shared cultural and ecological future.

Thus, the Digital Mountain emerges as a novel category within metaverse studies: a
localized, community-centered, eco-cultural digital space that both honors tradition and
fosters innovation. The AORistos project, grounded in the unique landscape and living
culture of Psiloritis, constitutes a paradigmatic case of how eco-cultural metaverses can serve
as foundations for sustainable digital cultural ecosystems in the 21st century.

Psiloritis is not merely a mountain; it constitutes a dynamic cultural landscape, an enduring
human network of relationships among shepherds, communities, and families. This network
is structured around bonds of spiritual kinship, functioning historically as forms of soft
diplomacy that have ensured social cohesion, pastoral continuity, and demographic vitality
(Kalomoiris, 2023, p123).

Beyond its physical and cultural attributes, Psiloritis integrates rural and urban territories into
a singular anthropogeographic system, connecting mountainous settlements with urban
centers such as Heraklion, Rethymno, and Athens. Through strong interpersonal
networks—often sealed by customary diplomacy and strategic social contracts—the pastoral



communities of Psiloritis navigate challenges of everyday life, governance, and social
interaction.

Today, the need for global collaboration and collective decision-making aligns with the
imperative to revitalize local communities as hubs of sustainable development. Local,
thematic, and digital communities converge into a reconfigured model of commons
management, in line with principles of glocalism or cosmolocalism and decentralized
innovation (Kostakis, V., Niaros, V., Giotitsas, C., & Lemos, L. A. (2023). Within this
emergent paradigm, digital environments serve as critical infrastructures, empowering
communities to manage knowledge, culture, and agency in an increasingly interconnected
world (Schwab & Malleret, 2021; Scott, 2009; Barber, 2013).

Within this framework, AORistos is conceptualized as a transformative project. Drawing
inspiration from the Greek notion of "timelessness"—the absence of rigid temporal
boundaries—AORistos envisions the creation of a Digital Psiloritis: an open, continuously
evolving digital commons where cultural memory, contemporary creativity, and community
participation converge.

The platform integrates principles of ecological scene design, employing multimedia digital
technologies to construct a multisensory, dynamic, and culturally rich digital environment.
Through real-time interaction, users experience not only the cultural narratives but also the
ecological depth of Psiloritis, fostering environmental awareness alongside -cultural
continuity. AORistos builds a living, breathing Digital Psiloritis, where pathways, traditions,
and landscapes merge into an open-world, participatory metaverse.

Systematic cultural mapping, oral history documentation, participatory research
methodologies, and interactive storytelling practices coalesce to:

Document and analyze the cultural and human capital of the Psiloritis region,
Foster creative synergies between tradition and innovation,

Empower local communities to articulate, manage, and project their cultural
narratives on a global stage.

Such a project is nurtured within an emerging ecosystem of creative economy and cultural
management, composed of researchers, creators, cultural practitioners, and technological
innovators. This ecosystem, operating at the intersection of community engagement,
scientific research, and digital technology, lays the groundwork for dynamic, sustainable, and
participatory cultural infrastructures.

AORuistos is not envisioned as a static digital archive but rather as a phygital commons—an
ecosystem in which physical and digital experiences coalesce. On-site initiatives such as
QR-coded cultural trails, participatory workshops, and live performances are mirrored and
enriched through digital documentation and dissemination, establishing a two-way dynamic
between the material and the virtual.

The digital architecture of AORistos reflects:



Perpetual participatory renewal,
On-demand cultural interaction,
Bottom-up commons governance,

Hybrid phygital experiences.

Residents, researchers, creators, and visitors assume active roles as co-creators, generating
oral histories, contemporary artistic practices, and documentation of traditional knowledge
systems. Through this participatory and continuously regenerating environment, AORistos
addresses a fundamental question of cultural design in the 21st century:

How can mountainous communities govern their cultural knowledge, creativity, and heritage
in an increasingly globalized and digitized context?

AORistos thus positions Psiloritis as a glocal case study in cultural regeneration,
demonstrating how digital infrastructures can sustain and amplify the living heritage of
mountainous regions. It articulates a vision wherein Psiloritis, through the architecture of
AORistos, emerges not only as a site of memory but as a field of dynamic cultural production
and social innovation—a Digital Psiloritis Metaverse actively woven by its communities,
open to the world yet rooted in place.

ANDROIDUS QIrQa/TIN
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Fi.6 A complex of activities and initiatives by Androidus—Argastiri in the field of Digital Culture,
including “Adraktos,” a virtual museum that connects traditional weaving practices with
contemporary art through immersive and interactive media.

5. The Vision of BiennaleCrete 2026- Weaving the Intercultural Commons , from rural
Grounds to Glocal Horizons.

Contemporary art biennials are dynamic cultural institutions that breathe life into the world’s
most innovative artistic expressions every two years. Unlike traditional museums, they
provide fresh, curated experiences that engage international discourses while firmly rooting



themselves in local contexts (Smith, 2009; Filipovic et al., 2010). As such, biennials serve as
vital platforms for artistic experimentation, cultural exchange, and critical dialogue, drawing
global attention while forging meaningful engagements with host communities. They
stimulate tourism, bolster local economies, and foster lasting cultural impact, creating spaces
where new voices and ideas flourish. In essence, biennials bridge the global and the local,
acting as potent catalysts for cultural growth and exchange (Gardner & Green, 2016).

Art events of this kind serve as powerful drivers of regional development, promoting cultural
vitality and social innovation while boosting local economies (Miles, 2007). By uniting
diverse communities, encouraging dialogue, and amplifying creative expression, biennials
enhance the social and cultural fabric of their host regions. They attract visitors, foster local
talent, and generate new economic opportunities, creating a ripple effect that extends far
beyond the duration of the event.

What makes BiennaleCrete particularly compelling is its unique setting and innovative
potential. Few biennials worldwide take place in rural environments, making this initiative
both rare and pioneering. By extending across both rural and urban contexts, BiennaleCrete
will activate diverse audiences and thematic axes, showcasing the rich mosaic of life
throughout the island. From its seascapes to mountainous terrains and vibrant rural
communities, Crete provides an exceptional canvas for contemporary art to engage with
multifaceted aspects of Cretan culture and natural heritage.

Strategically located in the Eastern Mediterranean, Crete holds immense potential as a
cultural hub, enabling expanded engagement with the broader regional landscape. Recent
governmental initiatives supporting regional artistic production in Greece further align with
BiennaleCrete’s vision, offering a fertile environment for innovation and collaboration.
Utilizing contemporary art as a catalyst, the biennale will integrate traditional crafts and
artisanal practices with contemporary forms, revitalizing and reinterpreting local knowledge
systems through artistic lenses.

BiennaleCrete aspires to create an inclusive, transformative experience that fosters dialogue,
cultural exchange, and creative exploration. By connecting Crete’s unique geographical and
cultural identity with global networks, the biennale holds the potential to significantly impact
both the local and international art scenes, positioning Crete as a vibrant, emerging center of
contemporary art and culture.

The biennale envisions a model of contemporary practice that weaves the island’s deep
cultural traditions and heritage into global artistic discourses. It aims to spotlight small rural
and mountainous communities as vital nodes of innovation, projecting local
knowledge—rooted in centuries of tradition—onto the world stage. The initiative will engage
and empower local artisans, women, and community actors, promoting values of friendship,
hospitality, and mutual support, harmonized with the sensibilities of contemporary creators.
BiennaleCrete will firmly establish Crete as a dynamic cultural nexus in the Eastern
Mediterranean, attracting international visitors and stimulating cultural tourism. By fostering
collaboration between local artisans and globally recognized artists, it will bridge traditional



craftsmanship with contemporary critical practices. Through the creation of permanent works
and strategic partnerships, the biennale will leave an enduring cultural and economic legacy
in the island’s rural regions.

By activating local production networks and elevating the significance of rural, peripheral,
and mountainous communities, BiennaleCrete aligns with broader movements aimed at
preserving traditional craftsmanship as an essential resource for contemporary culture
(Filipovic et al., 2010; Gardner & Green, 2016). Experimenting with new economic cycles
and collaborative models, its impact will extend well beyond the event itself, contributing
meaningfully to long-term regional development.

The curatorial approach will deeply engage with the local specificities. Artists will be
encouraged to spend significant time in Crete, collaborating with local communities to create
works that reflect both the island’s history and its interventions into contemporary discourse.
Inspired by the gradual, organic development model observed in projects such as Skulptur
Projekte Miinster (Filipovic et al., 2010), BiennaleCrete will seek sustainable growth,
ensuring resilience and long-term relevance.

Local communities will be actively involved at every stage, from research to production to
public programming. By fostering deep collaborations with local youth and educational
institutions, the biennale aims to cultivate lasting social and cultural ties, reinforcing pride
and a sense of ownership within the region.

Through these strategies, BiennaleCrete will strengthen Cretan cultural identity, promote
sustainable artistic practices, and create a legacy rooted in authentic community engagement.
By nurturing this biennale, Crete has the opportunity to emerge as a significant player on the
global contemporary art scene and within broader cultural networks.

Fig. 7. Connecting generations through the fusion of traditional and contemporary arts and crafts,
drawing from the Oral History Repository and the Adraktos Virtual Reality Museum as platforms of
intergenerational cultural transmission.



6. Towards and Reflections- Toward a shared cultural Horizon.

The emergence of AORistos and the vision of BiennaleCrete articulate a fundamental shift in
the understanding and practice of cultural development. Rooted in the lived realities of
mountainous and rural communities yet extending into the expansive possibilities of digital
ecosystems, these initiatives bridge the local with the global, the tangible with the virtual, the
past with the future.

In a post-pandemic world characterized by complexity, acceleration, and radical
interconnectivity, the imperative for participatory, decentralized, and dynamic cultural models
has never been greater. AORistos reimagines the cultural landscape as an open, evolving
commons, while BiennaleCrete envisions rural areas not as peripheral spaces but as vibrant
nodes of creativity, dialogue, and innovation.

Together, they point toward a shared cultural horizon—one where communities are
empowered to weave their histories and aspirations into global cultural narratives, where the
phygital becomes a space of belonging, and where creativity serves as a catalyst for
sustainable and inclusive futures.
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Fig. 9. Cultural events and initiatives of the Municipality of Anogeia, spanning from TEDx Anogeia to
UNESCO heritage recognitions, the Epimenidis Forum, the NHZA ethnographic and interactive
documentary, and contemporary cultural development strategies.

This horizon is not a fixed destination but an ongoing process: a continuous weaving of
connections, memories, and innovations across landscapes both physical and digital. It is in
this spirit that the journey of AORistos and BiennaleCrete unfolds—a journey of cultural
regeneration, participatory agency, and collective imagination.



A central element reinforcing the credibility and vitality of this approach lies in its rootedness
within a living community. I live and work in the Municipality of Anogeia, which serves not
only as the geographical center but also as the experimental hub of this research. With the
passport of belonging and the toolset of scientific inquiry, I am able to experiment,
implement, and evaluate new models of cultural practice in direct collaboration with the local
community.

Over the past five years, I have developed a localized culture hub for digital culture and ,
through which we test applied research methodologies under real conditions. Through
projects such as the creation of digital museums, repositories of oral history, augmented and
virtual reality applications, and participatory cultural workshops, we actively translate the
cultural codes of Psiloritis communities into contemporary digital expressions. This living
laboratory enables the systematic collection of meaningful data, the validation of
methodologies, and the empowerment of communities to co-shape their cultural narratives in
an increasingly interconnected world.

By anchoring theoretical exploration in lived experience, and by bridging tradition with
innovation, AORistos and BiennaleCrete not only propose new models for cultural planning
but also embody them in practice.

They reflect a broader vision: a glocal and participatory cultural horizon where rural
mountainous communities do not merely adapt to the new era but actively shape it—asserting
their voice, preserving their identity, and pioneering new forms of cultural sustainability.

Fig. 10. The community of Anogeia, depicted at night as a luminous node within the AORISTOS
digital platform, symbolizing the integration of local identity into a network of cultural innovation.
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	“Time present and time past 
	Are both perhaps present in time future, 
	And time future contained in time past.”(Eliot, 1943)   
	 Following T. S. Eliot’s evocative lines from Four Quartets (Eliot T.S, 1943,), this paper proposes a conceptual approach to the past, not as a static reference, but as an active cultural process that shapes the fermentation of the future. Particularly within mountainous communities, often functioning as "machines of delayed time" against the backdrop of accelerating global change (Raffestin, 1986), the past retains a critical vitality before becoming severed from the living threads that bind it to the present. 

