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Dunkley: AI will pay key role

National insurance law �rm BLM has teamed up with three professors from the London School of
Economics (LSE) in a two-year research project to create models that predict the cost, length and outcome
of litigation.

Andrew Dunkley, head of analytics at BLM, said arti�cial intelligence (AI) would be an “important part” of
the partnership, but the crucial thing was the way it blended technology with actuarial knowledge and
‘decision science’.

“What decision science looks at is taking decisions in an uncertain environment, like litigation, where you
don’t have complete information,” Mr Dunkley said. “You may not have enough information to come to a
con�dent prediction.

“At the start of the dispute, you have a bit of information about the case, but there is lots of information
you don’t yet know. You still have to make a decision about whether or not to invest in the litigation.”

On the LSE side, the partnership will be led by Professor Henry Wynn, head of the decision support and
risk group. He will be joined by Professor Pauline Barrieu, head of LSE’s statistics department and
principal examiner for the Institute of Actuaries, and Professor Milan Vojnovic, chair in data science and
expert on machine learning.

They will be supported by a dedicated post-doctorate fellow who will work with BLM’s analytics team. The project will be co-funded by BLM and LSE’s
Knowledge Exchange and Impact Fund.

BLM set up its specialist data analytics team (https://www.legalfutures.co.uk/latest-news/law-�rm-launches-data-analytics-team-help-lawyers-predict-future) last July with the
aim of helping its lawyers make better predictions about their cases.

Mr Dunkley said the focus would be on both high-volume claims and low-volume, high-value claims.

He said BLM had a “huge amount of data” on high volume claims, where AI could be used to help triage and value them. With higher value claims, ways
could also be found to help lawyers make better predictions and clients manage their risk.

“It can help in deciding whether to engage in litigation, whether to settle or not and how to resource a claim successfully. Accurate resourcing is a really
important issue for our clients. Every pound held in reserve is money that cannot be invested in the market.”

Mr Dunkley said improvements in forecasting could encourage earlier settlements, and as things improved further, costs may come down.

He said that in those parts of the legal services market dealing with high volumes, whether of documents or cases, AI was “moving from ideas to things
that will change the way the industry works”.

He predicted that, in 10 to 15 years from now, this part of the industry would “not look the same as it does today and it will be driven by AI.”

Mr Dunkley added that in “any other industry” outside professional services, research and development partnerships were perfectly normal.

“We want to be driving the conversation, rather than at the mercy of it.”

Professor Wynn said the LSE statistics department and its decision support and risk group had a “substantial interest” in quantifying risk and uncertainty.

“Building up a joint centre of research excellence in the valuation and management of litigation risk with BLM is an exciting development in this area,
with a clear commitment on our part in terms of the investment and funding of this work.

“We look forward to working together to develop BLM’s ability to forecast the outcome, cost and length of litigation, and to understand what drives
these factors.”

There is a small but growing number of such knowledge transfer partnerships. Last November, fellow defendant �rm Kennedys announced a two-year
collaboration with AI experts at Manchester University to develop a new product to combat insurance fraud (https://www.legalfutures.co.uk/latest-news/kennedys-

calls-university-ai-team-help-tackle-insurance-fraud).

Southport-based Fletchers Solicitors, which handles claimant clinical negligence and serious injury work, has tied up with Liverpool University to
develop AI technology to support decision-making within the �rm (https://www.legalfutures.co.uk/latest-news/injury-�rm-teams-university-bid-develop-ai-decision-support).

Pioneering alternative business structure Riverview Law went down this road three years ago when it also teamed up with Liverpool University to
leverage the university’s leading AI expertise (https://www.legalfutures.co.uk/latest-news/arti�cial-intelligence-law-moves-step-closer-riverview-teams-top-academics).

In 2014, London �rm Hodge Jones & Allen teamed up with a leading academic to pioneer a predictive model of case outcomes
(https://www.legalfutures.co.uk/latest-news/hodge-jones-allen-embraces-predictive-modelling-pi-work) to enable the �rm to better assess the viability of its personal injury
caseload.

(https: //www.legalfutures.co.uk/latest-news/leading-law-firm-joins-forces-lse-professors-f ind-ways-predict-l it igation/print/)

https://www.legalfutures.co.uk/
https://www.legalfutures.co.uk/our-team/nick-hilborne
https://www.legalfutures.co.uk/latest-news/law-firm-launches-data-analytics-team-help-lawyers-predict-future
https://www.legalfutures.co.uk/latest-news/kennedys-calls-university-ai-team-help-tackle-insurance-fraud
https://www.legalfutures.co.uk/latest-news/injury-firm-teams-university-bid-develop-ai-decision-support
https://www.legalfutures.co.uk/latest-news/artificial-intelligence-law-moves-step-closer-riverview-teams-top-academics
https://www.legalfutures.co.uk/latest-news/hodge-jones-allen-embraces-predictive-modelling-pi-work
https://www.legalfutures.co.uk/latest-news/leading-law-firm-joins-forces-lse-professors-find-ways-predict-litigation/print/


Readers Comments

Steve Embry says:
February 15, 2018 at 2:01 pm (https://www.legalfutures.co.uk/latest-news/leading-law-�rm-joins-forces-lse-professors-�nd-ways-predict-litigation/comment-page-1#comment-2826106)

Predictive litigation analytics may give US defense lawyers the ability to shift away fro billable hour model: https://www.techlawcrossroads.com/2018/02/can-
litigation-prediction-change-way-alternative-fees/ (https://www.techlawcrossroads.com/2018/02/can-litigation-prediction-change-way-alternative-fees/)

Reply

This site uses Akismet to reduce spam. Learn how your comment data is processed (https://akismet.com/privacy/).

Blog 

14 October 2020 Cut t ing  to  the  chase  on  the  SQE
( h t t p s : / / w w w. l e g a l f u t u r e s . co . u k / b l o g / c u t t i n g - t o - t h e - c h a s e - o n - t h e - s q e )

While it is right to raise valid concerns about the SQE, are we not a bit tired of hearing the same old
tune of the beaten drum with no better alternatives being suggested and at the eleventh hour?

8 October 2020 The  inherent  d i l emma of  the  in -house  l awyer
( h t t p s : / / w w w. l e g a l f u t u r e s . co . u k / b l o g / t h e - i n h e r e n t - d i l e m m a - o f - t h e - i n - h o u s e -

l a w y e r )

If the chief executive of a division of a massive American company is to be believed, corporations
everywhere are in the process of changing to put the needs of the community alongside pro�ts.

Related Webinars 

What really drives consumers to choose your PI firm?
(https://www.legalfutures.co.uk/product/what-really-drives-

consumers-to-choose-your-pi-firm)



21/10/2020

Associate News 

Vi r tua l  Wi l l  w i tness ing :  A re  we  a t  r i sk  of  see ing
more  d i sputed  Wi l l s ?
( h t t p s : / / w w w. l e g a l f u t u r e s . co . u k / a s s o c i a t e - n e w s / v i r t u a l -

w i l l - w i t n e s s i n g - a r e - w e - a t - r i s k- o f - s e e i n g - m o r e - d i s p u t e d -

w i l l s )



SIGN UP TO OUR FREE E-NEWSLETTER

READ MORE

MORE BLOGS

READ MORE

MORE BLOGS

https://www.legalfutures.co.uk/latest-news/leading-law-firm-joins-forces-lse-professors-find-ways-predict-litigation/comment-page-1#comment-2826106
https://www.techlawcrossroads.com/2018/02/can-litigation-prediction-change-way-alternative-fees/
https://akismet.com/privacy/
https://www.legalfutures.co.uk/blog/cutting-to-the-chase-on-the-sqe
https://www.legalfutures.co.uk/blog/the-inherent-dilemma-of-the-in-house-lawyer
https://www.legalfutures.co.uk/product/what-really-drives-consumers-to-choose-your-pi-firm
https://www.legalfutures.co.uk/associate-news/virtual-will-witnessing-are-we-at-risk-of-seeing-more-disputed-wills
https://www.legalfutures.co.uk/news-letter
https://www.legalfutures.co.uk/blog/cutting-to-the-chase-on-the-sqe
https://www.legalfutures.co.uk/blog
https://www.legalfutures.co.uk/blog/the-inherent-dilemma-of-the-in-house-lawyer
https://www.legalfutures.co.uk/blog


Contentious Issues in Discretionary Trusts
(https://www.legalfutures.co.uk/product/contentious-issues-in-

discretionary-trusts)



23/10/2020

GDPR Update Autumn 2020
(https://www.legalfutures.co.uk/product/gdpr-update)



26/10/2020

Related News 

Remote  hea r ings  “can  b r ing  hor ro r  in to  your
home”,  says  judge
( h t t p s : / / w w w. l e g a l f u t u r e s . co . u k / l a t e s t - n e w s / r e m o t e -

h e a r i n g s - c a n - b r i n g - h o r r o r - i n t o - y o u r - h o m e - s a y s - j u d g e )



Remote  hea r ing  success  means  no  back log  in
some fami ly  cour t s
( h t t p s : / / w w w. l e g a l f u t u r e s . co . u k / l a t e s t - n e w s / r e m o t e -

h e a r i n g - s u cce s s - m e a n s - n o - b a c k l o g - i n - s o m e - f a m i l y -

co u r t s )



Eth i cs  wor ry  w i th  l awyers  and  lawtech  f i rms
“not  speak ing  same language”
( h t t p s : / / w w w. l e g a l f u t u r e s . co . u k / l a t e s t - n e w s / e t h i c s -

w o r r y - w i t h - l a w y e r s - a n d - l a w t e c h - f i r m s - n o t - s p e a k i n g -

s a m e - l a n g u a g e )



Leeds  b ids  to  r i va l  London  fo r  l awtech  as  ABSs
th r i ve  ( h t t p s : / / w w w. l e g a l f u t u r e s . co . u k / l a t e s t -

n e w s / l e e d s - b i d s - t o - r i v a l - l o n d o n - f o r - l a w t e c h - a s - a b s s -

t h r i v e )



S&G to  “au tomate  eve ry th ing”  as  i t  says :  The
fu tu re  i s  d ig i ta l
( h t t p s : / / w w w. l e g a l f u t u r e s . co . u k / l a t e s t - n e w s / s g - t o -

a u t o m a t e - e v e r y t h i n g - a s - i t - s a y s - t h e - f u t u r e - i s - d i g i t a l )



Features 

Larke  v  Nugus  reques t s  –  the  co rne rs tone  of  w i l l
d i sputes?  ( h t t p s : / / w w w. l e g a l f u t u r e s . co . u k / f e a t u r e s / l a r k e - v -

n u g u s - r e q u e s t s - t h e - co r n e r s t o n e - o f - w i l l - d i s p u t e s )

Th i rd fo r t  Pub l i sh  Indus t ry  Repor t :  I s
Conveyanc ing  F ina l l y  Go ing  D ig i ta l ?
( h t t p s : / / w w w. l e g a l f u t u r e s . co . u k / a s s o c i a t e -

n e w s / t h i r d f o r t - p u b l i s h - i n d u s t r y - r e p o r t - i s - co n v e y a n c i n g -

f i n a l l y - g o i n g - d i g i t a l )



CLARIUS .LEGAL  enhance  the i r  c l i en t  exper ience
by  choos ing  T ik i t
( h t t p s : / / w w w. l e g a l f u t u r e s . co . u k / a s s o c i a t e - n e w s / c l a r i u s -

l e g a l - e n h a n ce - t h e i r - c l i e n t - ex p e r i e n ce - b y - c h o o s i n g - t i k i t )



Lockdown causes  r i se  in  d ivo rce ,  bu t  cou ld  i t
a l so  change  how peop le  f ind  the i r  so l i c i to r ?
( h t t p s : / / w w w. l e g a l f u t u r e s . co . u k / a s s o c i a t e -

n e w s / l o c k d o w n - c a u s e s - r i s e - i n - d i v o r ce - b u t - co u l d - i t - a l s o -

c h a n g e - h o w - p e o p l e - f i n d - t h e i r - s o l i c i t o r )



J a rmans  So l i c i to r s  se lec t  T ik i t  fo r  the i r  p rac t i ce
and  case  management  sys tem
( h t t p s : / / w w w. l e g a l f u t u r e s . co . u k / a s s o c i a t e - n e w s / j a r m a n s -

s o l i c i t o r s - s e l e c t - t i k i t - f o r - t h e i r - p r a c t i ce - a n d - c a s e -

m a n a g e m e n t - s y s t e m )



Rev iewSol i c i to r s  i s  pa r tne r ing  w i th  Pe r fec t
Por ta l  ( h t t p s : / / w w w. l e g a l f u t u r e s . co . u k / a s s o c i a t e -

n e w s / r e v i e w s o l i c i t o r s - i s - p a r t n e r i n g - w i t h - p e r f e c t - p o r t a l )



Crea te  In te r  V ivos  Trus t s  in  a  f r ac t ion  of  the
t ime  wi th  A rken  L i fe t ime
( h t t p s : / / w w w. l e g a l f u t u r e s . co . u k / a s s o c i a t e - n e w s / c r e a t e -

i n t e r - v i v o s - t r u s t s - i n - a - f r a c t i o n - o f - t h e - t i m e - w i t h - a r k e n -

l i f e t i m e )



MORE WEBINARS

MORE STORIES

MORE STORIES

https://www.legalfutures.co.uk/product/contentious-issues-in-discretionary-trusts
https://www.legalfutures.co.uk/product/gdpr-update
https://www.legalfutures.co.uk/latest-news/remote-hearings-can-bring-horror-into-your-home-says-judge
https://www.legalfutures.co.uk/latest-news/remote-hearing-success-means-no-backlog-in-some-family-courts
https://www.legalfutures.co.uk/latest-news/ethics-worry-with-lawyers-and-lawtech-firms-not-speaking-same-language
https://www.legalfutures.co.uk/latest-news/leeds-bids-to-rival-london-for-lawtech-as-abss-thrive
https://www.legalfutures.co.uk/latest-news/sg-to-automate-everything-as-it-says-the-future-is-digital
https://www.legalfutures.co.uk/features/larke-v-nugus-requests-the-cornerstone-of-will-disputes
https://www.legalfutures.co.uk/features/larke-v-nugus-requests-the-cornerstone-of-will-disputes
https://www.legalfutures.co.uk/associate-news/thirdfort-publish-industry-report-is-conveyancing-finally-going-digital
https://www.legalfutures.co.uk/associate-news/clarius-legal-enhance-their-client-experience-by-choosing-tikit
https://www.legalfutures.co.uk/associate-news/lockdown-causes-rise-in-divorce-but-could-it-also-change-how-people-find-their-solicitor
https://www.legalfutures.co.uk/associate-news/jarmans-solicitors-select-tikit-for-their-practice-and-case-management-system
https://www.legalfutures.co.uk/associate-news/reviewsolicitors-is-partnering-with-perfect-portal
https://www.legalfutures.co.uk/associate-news/create-inter-vivos-trusts-in-a-fraction-of-the-time-with-arken-lifetime
https://www.legalfutures.co.uk/webinars
https://www.legalfutures.co.uk/news/features
https://www.legalfutures.co.uk/news/associate-news


loading

(https: //www.legalfutures.co.uk/features/larke-v-nugus-requests-the-cornerstone-

of-will-disputes)

Are  you  l i ve -cha t t ing  w i th  your  c l i en t s?
( h t t p s : / / w w w. l e g a l f u t u r e s . co . u k / f e a t u r e s / a r e - y o u - l i v e -

c h a t t i n g - w i t h - y o u r - c l i e n t s )

(https: //www.legalfutures.co.uk/features/are-you-live-chatting-with-your-cl ients)

Why the  r i se  in  content ious  p robate  cases  i s  se t  to
cont inue  ( h t t p s : / / w w w. l e g a l f u t u r e s . co . u k / f e a t u r e s / w h y - t h e -

r i s e - i n - co n t e n t i o u s - p r o b a t e - c a s e s - i s - s e t - t o - co n t i n u e )

(https: //www.legalfutures.co.uk/features/why-the-rise-in-contentious-probate-

cases-is-set-to-continue)

MORE FEATURES

https://www.legalfutures.co.uk/features/larke-v-nugus-requests-the-cornerstone-of-will-disputes
https://www.legalfutures.co.uk/features/are-you-live-chatting-with-your-clients
https://www.legalfutures.co.uk/features/are-you-live-chatting-with-your-clients
https://www.legalfutures.co.uk/features/why-the-rise-in-contentious-probate-cases-is-set-to-continue
https://www.legalfutures.co.uk/features/why-the-rise-in-contentious-probate-cases-is-set-to-continue
https://www.legalfutures.co.uk/news/features

