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GLOSSARY OF TERMS

Abduction Illegal carrying or enticing a way a person, especially by interfering
with a relationship, as the taking of a child from its parents

Best Practices A procedure or set of procedures that is preferred or
considered standard within an organization, industry.

Conflict To come into collusion or disagreement; be contradictory at variance,
orinopposition; clash

Communal Of, by, or belonging to the people of a community; shared or
participatedin by the public

Cultism The practices and devotions of acult

Crisis Management The techniques used as, by an employer or government, to avert or
deal with strikes, riots, violence, or other crisis situation.

Demobilization To deprive of human qualities or attributes; divest of individuality

Disarmament The reduction or limitation of the size, equipment, armament of the
insurgentsfterrorist.

Electoral Violence  Acts or threats of coercion, intimidation, or physical harm
perpetrated to affect an electoral process or that arises in the
context of electoral competition.

Herdsmen A herder; the keeper of a herd, especially of cattle or sheep.
Human Right Fundamental rights, especially those believed to be to an individual
and in whose exercise a government may not interfere as the right to

speak, associate, work, etc.

Human Security Safety from chronic threat and protection from sudden hurtful
disruptionsinthe patterns of daily life.

Insurgency Insurrection against an existing government, usually one's own by a
group notrecognised as having the status of a belligerent.

Kidnaping To steal, carry off, or abduct by force or fraud, especially for use as
hostage orto extract ransom.

Militancy Vigorously active and aggressive, especially in support of a cause;
engage inwarfare; fighting. ’

Pillars Any uoright supporting parts; post
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Post conflict reconstruction The consolidation of peace and security and the attainment of

Psychosocial

Radicalization

Rape

Sexual abuse

Sexual Assault

Sexual Exploitation

Sexual Harassment

Terrorism

Trafficking

Trauma
Violation

Violent Extremism

sustainable socio-economic development in war-shattered country

Of relating to the interaction between social and psychological
factors.

The action or process of causing someone to adopt radical positions
on political or social issues

Unlawful sexual intercourse or any other sexual penetration of the
vagina, anus, or mouth of another person, with or without force, by a
sex organ, other body part, or foreign object, without the consent of
the victim.

Any conduct which violates, humiliates or degrades the sexual
integrity of any person.

The intentional and unlawful touching, striking or causing of bodily
harmtoanindividual in a sexual mannerwithout her/his consent.

Occurs where a perpetrator, for financial or other reward, favour or
compensation invites, persuades, engages orinduces the services of a
victim, or offers or performs such services to any other person.

Unwanted conduct of a sexual nature or other conduct based on sex or
gender which is persistent or serious and demands, humiliates or
createsahostile orintimidating environment.

The use of violence and threats to intimidate or coerce, especially for
political purpose.

The supply, recruiting, procurement, capture, removal,
transportation, transfer, harbouring, sale disposal in receiving of
person within or across the borders of Federal Republic of Nigeria, for
use in sexual acts, including sexual exploitation or pornography of any
person

An experience that produces psychologicalinjury or pain.
Sexual molestation, especially rape and domestic violence..

The belief and actions of people who support or use violence to
achieveideology, religious or political goals.
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FOREWORD

The United Nations Security Council Resolution 1325 is premised on the important roles and
responsibilities of women in constructing an enduring peace and security architectural
framework. It outlines a comprehensive profile and strategic mechanisms for the protection,
promotion and participation of women in peace processes. The Federal Ministry of Women
Affairs and Social Development developed Nigeria's First National Action Plan on UNSCR
1325 (NAP)in 2013.

In pursuit of the same objectives, some States of the Federation equally domesticated the
NAP. In the course of the NAP implementation, several gaps were observed which formed
the basis, among other reasons, to review the planin order toincorporate emerging issuesin
Nigeria, as well as address the gapsidentified inthe 2 NAP. Such gapsinclude:

» Non-inclusion of violent extremism & conflict issues: The 2013 NAP did not take into
consideration, issues of violent extremism because around the time it was developed this
was not a contemporary nationalissue asit has recently become.

o Limited Consideration of Post-Conflict & Reintegration issues: The document did not
address demobilization and deradicalization problems and other concerns such as the
reintegration of victims of insurgency, girls forced into marriage with Boko Haram
members, former insurgents and abductors, Sexual and Gender Based Violence (SGBV)
survivors etc. It also did not address post-conflict, reconstruction and re-integration
issues including internal displacement of people particularly women and children. All of
these are now major issues in the present North-east and are spreading rapidly to other
geo-political zones.

s Absence of Crisis management & recovery strategies: Crisis-management & recovery
is a fall-out of any conflict and as such adequate provision needs to be made within any
NAP to fund and manage trauma and provide psychasocial counseling for victims of
conflictto accelerate wholesome recovery.

e Ambiguous language: Some of the language of the 2013 NAP was ambiguous and
unclear. For instance, under the 5P's, explanation on the Prevention of what, was not
given? While some of the terms and its contents could be mis-interpreted with each
other. Drawing from the African Union Commission Framework on Women, Peace and
Security, the 5P's could easily be taken to mean Prevention and Disaster Preparedness,
Participation and Representation, Protection & Prosecution or Crisis Management, Early
Recovery and Post-Conflict Reconstruction. On the other hand, a term like Promotion
presented as one (1) pillar is cross-cutting in nature and for operational purposes, it is
difficult to consider asastand-alone pillar.

¢ Policy & Operational gaps: Although the coordination of NAP is under the ambit of the
Federal Ministry of Women Affairs and Social Development, there exists a huge
challenge with regards to coordination and working cohesively with other agencies and
bodies responsible for security, peace and justice. Bridging operational gaps in the
coordination of stakeholders remains a challenge |

viii B
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s Inadequate Monitoring and Evaluation Architecture: The 2013 NAP did provide a
detailed implementation plan, however, monitoring and performance evaluation was
constrained.

Notwithstanding these gaps, the 1* NAP helped to highlight the need to focus on WPS
issues. The review and process for developing a 2™ NAP is a clear evidence of the
commitment of the Federal Government through the Federal Ministry of Women Affairs
and Social Development under my humble leadership as a means for enhancing women's
participation in peace processes in Nigeria. | am optimistic that this 2™ generation NAP
would have a favourable and supportive environment to thrive bearing in mind that an
array of partners and stakeholders were deeply involved in its design and development.
This coupled with the political will of President Muhammadu Buhari's administration will
certainly provide the necessary springboard for effective coordination of stakeholder
efforts to realize Human Security objectives, especially at it relates to women, peace and
security.

\ 4 { '

YA
Senator Aisha Jummai Alhassan (Mrs.)

Minister, Women Affairs and Social Development

Federal Republic of Nigeria.
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PREFACE

The United Nations Security Council Resolution 1325 (UNSCR 1325} passed in October 2000,
reaffirms the importance of the equal participation and involvement of women in all
processes of Peace Building, Peace Keeping, Conflict Resolution and Management, also calls
upon States to take action towards ensuring the effective implementation of the
recommendations set forth by the resolution. This is in order to allow women to play their
rightful roles within national and international armed-conflict management mechanisms.

The development and expansion of the National Action Plan (NAP) for the adoption and
implementation of United Nations Security Council Resolution 1325 has become imperative
for the inclusion of women in peace and security processes. There is no doubt that conflict
affects women and men differently. Whenever there is conflict, women and children are
oftenthe most vulnerable.

History has shown that whenever there are social upheavals or conflicts of any kind, women
and children suffer abuses and human rights violations. Glaring examples of rape and killing
of women and children abound during insurgencies. Women who survive these atrocities are
traumatized and often live with painful memories of rape, war and death for the rest of their
lives. These women suffer psychological trauma, sexually transmitted diseases,
stigmatization and almost always unwanted pregnancies. They are faced with the daunting
task of keeping families together after displacement and destruction of infrastructure and at
the same time are expected to provide food, clothing and shelter. Even in the absence of
violent conflict, women and girls live in fear of kidnappers, ravaging effect of drought,
flooding and environmental insecurity that constitute threats to human survival and
meaningful developmentin their communities.

NAP echoes government's commitment, as well as its responsibility in ensuring the security
of women and girls enhancing their active and direct participation in the identifying early
warning signs, conflict prevention, peace building and post conflict remedy. It provides a
good road map for the implementation of UNSCR 1325 with practical operational tools for
supporting those affected by armed conflicts.

The NAP is developed in ways appropriate to national context, commitments, capacity and
resources, with a wide range of stakeholders. It is hopeful that, result-oriented actions
backed by political will and commitment to changes, will tackle structural inequalities and
exclusions, thereby providing durable and sustainable ways in achieving greater feat in the
implementatiori of the NAP.

Phyllis O. Nwokedi, mni
PermanentSecretary
Federal Ministry of Women Affairs and Social Development,

Abuja.
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REFLECTIONS

The review process of the National Action Plan (NAP) forthe implementation of UNSCR 1325
has been a truly rich and satisfying process of consultations with various stakeholders
engaged in the security sector. Extensive conversations were held with security agencies,
Faith Based Organizations, government officials and development partners, both local and
international. The process, therefore engendered a broad based multi-sectorial and
participatory approach which culminated in the development of five key strategies for
collectively engaging States and Local Government level actors on issues of women, peace
and security. The implementation of the 2™ NAP would require strong political will,
commitmentand resources from implementing partners.

The incessant wave of insurgency and its consequence in the North East, militancy in the
South-South and more recently, gendered-kidnapping and abductions with a view to using
women and girls as a source of extortion has thrown up new dynamics and challenges to
human security in the country. This necessitated a review of the 1* NAP and its
implementation modalities. Recognising that the lifespan of the NAP was expiring in August
2016, efforts were put in place to institute a broad-based participatory approach for the
development of this 2™ NAP. The process sought to build on lessons learned, address
identified gaps and challenges while responding to emerging issues and new frontiers. These
factorsand concerns shaped the different stages of the NAP review process.

InFebruary 2016, the then NAP Steering Committee met in Abuja and one of the cutcomes of
its deliberations was a call for the review of the NAP to sharpen it as a tool for meeting
perceived gaps and emerging issues related to women and conflictin Nigeria. The training of
stakeholders on effective monitoring and evaluation techniques was undertaken to prepare
stakeholders and enhance theirengagement inthe review process.

The Commemoration of the 15" Anniversary of the United Nations Security Council
Resolution 1325 in April 2016 had in attendance, over 400 participants from government,
development partners, civil society organizations and women leaders. Gender advocates
present elaborated on the need for deepened consultations on the NAP across the Nation.
The concluding communique inspired consultations in the six geo-political zones and
resulted in the development of States and Zonal Action Frameworks/Plans for cascading the
NAP implementationtothe grassroot level.

As a consequence of this process, new pillars that respond to ourcurrent national realities
and local contexts have been adopted. The five pillars are aligned with several international
instruments including the recent United Nations General Resolution 30, the March 2017
UNSCR 2345 as well as several national documents relating to polices on gender, peace and
security including the National Security Strategy.

With the level of commitment and enthusiasm demonstrated during the review process, it is
highly optimistic that all hands would be on deck to ensure efficiency and effectivenessin the
implementation of this 2" NAP inthe years ahead

\—

Esther Eghobamien-Mshelia (Mrs.) _
Special Assistant Technical to Hon. Minister of Women Affairs

and Social Development,
Federal Ministry of Women Affairs and Social Development,
Abuja, Nigeria
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1.0 INTRODUCTION

1.2 United Nations Security Council Resolution (UNSCR) 1325

The United Nations Security Council resolution 1325, unanimously passed by the Security
Council on the 31 of October 2000 is the first of many resolutions on "Women, Peace and
Security” (WPS). [t builds on abody of international humanrights laws and legal instruments.
UNSCR 1325 is a ground -breaking resolution which recognizes that armed conflict impacts
women differently from men. It demands protection of women and girls during armed
conflict and post conflict situations. The resolution recognizes women's role as peace
builders and agents of change and calls on UN and member states, civil society and the
international community to ensure women's increased participation in conflict prevention,
peace negotiations and all peace processes, reconstruction decisions and programs. Over
the past sixteen years, the Council has adopted subsequent resolutions: 1820 (2008), 1888
(2008), 1889 (2009), 1960 (2010) 2106 (2013) 2122 (2013), 2242 (2015) and 2349 (2017) to
supportand strengthen UNSCR 1325.

The UNSCR 1325 stresses that peace isinextricably linked with equality between women and
men and affirms the equal access and full participation of women in power structures and in
all efforts geared towards peace and security as essential. The resolution is rooted in the
premise that women'sinclusion, participation in the process, perspectives and contributions
are crucial to the dialogue and will improve the chances of attaining viable and sustainable
peace. Theresolutionisalso rooted inthe knowledge that genderequality itselfis a source of
sustainable peace.

Morerecently, in October 2015, the United Nations adopted General Recommendation 3o on
Women in Conflict Prevention, Conflict, and Post-Conflict Situations. The recommendation
aims to ensure respect for women's human rights in all situations, not only during armed
conflict, but also including internal insurrections and emergencies. The recommendation
besides urging member countries to draw up action plans on women, peace and security,
requires that reporting on actions taken be incorporated into the periodic reporting on the
Convention on the Elimination of All Forms of Discrimination Against Women (CEDAW). This
new reporting procedure will further promote cooperation with civil society and NGOs in the
implementation of the WPS agenda of nations and make them accountable to the UN
CEDAW Committee.

October 2015 which marked fifteen years of the implementation of UNSCR 1325 by UN
Member States was also a key milestone as it witnessed the launch of the High-Level Review
and Global Study Report on the Implementation of UNSCR 1325. The report showed that
UNSCR 1325 has been implemented with uneven and varied global results regarding
women's participation in national, regional, and international conflict prevention, conflict
resolution, and peacebuilding processes. Concerted efforts at the international level to step
up the prevention of crimes against women and girls, improve protection measures, and
increase the participation of women in these processes have resulted in the adoption of
additional regional security pacts and UN Security Council Resolutions that affirm and
strengthenthe implementation of UNSCR 1325.

01 I
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1.2 National Action Plan (NAP)

As highlighted above, the respective UN Security Council Resolutions call on Member States
toinitiate action through the development of National Action Plans (NAPs), or the adoption
of other national level strategies. The NAP therefore serves as a tool for governments to
articulate priorities and coordinated action for the implementation of UNSCR 1325 at the
national and sub-national levels. It serves as a guiding national policy document that
captures the role of diverse actors among government bodies, international development
partners, civil society organizations who are tasked with advancing human security as well as
the foreign policy, development and gender equality agenda of the nation.

In August 2013, the Government of Nigeria, in taking forward this global charge, committed
itself to addressing and responding to the immediate and long term needs of women before,
during and post conflict by developing and adopting a National Action Plan on United
Nations Security Council Resolution 1325 and related resolutions. The 1* NAP was designed
around the five (5) pillars of Prevention, Participation, Protection, Prosecution and
Promotion. As stipulated by the UN General Assembly, NAP documents are due for revision
every three years. Assuch, through a participatory and consultative process key stakeholders
took stock, highlighted gaps and shared best practices on women peace and security
interventions across Nigeria. The outcome is this 2™ NAP document that reflects Nigeria's
current realities with clear indicators and a monitoring and evaluation template to track
performance, progress and achievements.

1.3  Background and Nigeria's Security Context

Diagram 1: Map of Nigeria
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Nigeria is one of the world's major oil producers and Africa's most populous country. It is
situated In the Gulf of Guinea and shares borders with Benin, Niger, Cameroun, and Chad.
Nigeria was a British colonial creation. It came into being in January 1914 with the
amalgamation of the Colony of Lagos (first annexed in 1861), the Southern Protectorate
(established in 1885-1894) and the Northern Protectorate (pacified by 1903).Prior to the
unification, the British had administered them as separate but related territories. The
country which occupies a land area of 923,768Km has a population of 182 million, with
women constituting 49.5% of the population. Although there has been increasing focus on
diversifying the economy, it is still highly dependent on the oil and gas sector and sensitive to
price fluctuations. Nigeria's GDP per capita is low and youth unemployment rose to 25% in
2016. This high youth unemployment rate has increased vulnerability of the youth to
radicalization and extremistsideologies.

Nigeria gained its independence on 1% October 1960 and became a Republic within the
Commonwealth in1963. The constitution atindependence provided for a federation of three
autonomous regions — Northern, Western and Eastern; each with its wide-ranging powers,
independent constitution, public service, and marketing boards.

In the early 1960's, the inherited regional structure led to series of inter and intra-regional
crisis and conflicts in the 3 ethno-centric regions, as competition grew for control over
Federal resources. The 1964 Federal elections were marred by violence and rigging. Inter-
party and inter-ethnic tensions continued, ultimately leading to a military coup in January
1966. Thereafter, Nigeria's post-independence history has been marked by a series of
military interventions in politics through coups, counter coups, and a civil war (1967-70) when
the Eastern Region attempted to cede as the Republic of Biafra. Overa million personsdied in
the conflict. Nigeria has however enjoyed three short periods of civilian rule -1960-65, 1979-
83, and 1999 to date. The intervening periods, which total 29 years, saw military
governmentsin place.

Administratively, Nigeria operates a three-tiered Presidential system of government with
the Federal Government made up of the Executive, Legislative and the Judicial arms. The
thirty-six (36) states have independent Executive arms and Houses of Assemblies while each
of the seven-hundred and seventy-four (774) Local Governments is administered by a
Chairmanand aLocal Council.

Nigeria has 3 major languages- Hausa, Yoruba and Igbo with more than 450 ethno-linguistic
groups. The dominant religions are Christianity, Islam and Traditional worship. Since gaining
independence in 1960, Nigeria has had its fair share of conflicts arising from religious, ethnic
and socio-economic causes. Despite its challenges, Nigeria is regarded as one of the African
Union's powerful and influential countries. Under the umbrella of the Economic Community
of West African States (ECOWAS), Nigeria has taken the lead in conflict resolution among
African states; played peace-keeping roles in many conflict situations in Sudan, Sao Tome,
Cote d' Ivoire and more recently in the Gambia. Nigeria is currently the fourth largest
contributor globally to peacekeeping operations andis the first to deploy an all-female peace
keepingtroop.
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1.4 Emerginglssues

As a nation, Nigeria faces several challengesincluding an economic crisis triggered mostly by
low oil prices, a resurgence of militancy in the Delta over economic grievances, an uptick in
agitation in the Southeast by pro-Biafra nationalists, and ongoing conflicts over land use in
the Middle Belt.

The conflict in the North East caused by Boko Haram since 2009, has resulted in massive loss
of lives, property and livelihoods. Over an estimated 1.8 million people have been internally
displaced, with about 20,000 people killed, countless women and giris abducted and children
drafted as suicide bombers. Women and girls are victims of sexual violence and assault from
insurgents. In addition to the crisis, they are left to deal with devastating consequences such
as HIV infections, involuntary pregnancies, motherhood and other health related
complications.

There is however, a growing recognition that women in conflict situations must be viewed
not only as victims, but also as powerful agents for peace and security in their communities.
Women's gender roles have placed them in positions where they act as first responders in
providing humanitarian assistance, care and support to their families and members of the
community. In Plateau State for example, through daily purchases, market women can tell
when there is likely to be crisis. In some other situations, women act as 'peace-builders' and
play a reconciliatory role within the community. However, women are also known to be
perpetuators of violence —as seen in some cases in the North East where besides being used
as human battle shields, women and girls have played the role of suicide bombers.

The 1™ NAP though helpful in highlighting the roles of women in peacebuilding and conflict
did not address several core issues related to Nigerian women's engagement in peace and
security processes. For instance, the 1* NAP did not address issues of radicalization,
demobilization and reintegration of victims of insurgency like girls and women forced into
marriages with Boko Haram members and other insurgents. The NAP also does not address
post-conflict ‘and re-integration issues such as psychosocial and trauma counselling
particularly for women and children. The 24 returned Chibok giris' is a case study as the need
for educational coaching to make up for the formal education skills and knowledge lost
during their period in captivity was not envisaged. The Federal Ministry of Women Affairs and
Social Development had to respondtothisasan emergency un- budgeted assignment.

Consultations for this 2™ NAP revealed a variety of issues on conflict, peace and security
for the different geo-political zones of the country. For instance, the North-East shows
that Communal crisis was 50% of the problem. Child Abuse was 29%, Insurgency 12%,
Drugs and human trafficking 10% and kidnapping 7%.
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Diagram 2: Analysis of WPS issues in the NE Zone
However, it is worthy to note that, all the zonal consultation reports show that similar issues are

experienced to varying degrees in the other five (5) zones. To ensure a consistent and systematic
response, strategies were clustered to address issues underthe following four (4) broad categories:

Insecurity & Transnational Boarder Crimes
GenderResponsive Inclusionin Peace & Security Architecture
Violence AgainstWomen, Girls & Children

CommunalCrisis

R NN

The coordination of the NAP is under the ambit of the Federal Ministry of Women Affairs and Social
Development (FMWASD) with the collaboration of other agencies. To facilitate the implementation
of the 1" NAP, there was alaunch and training of representatives from the States and other Ministries,
Departments and Agencies (MDAs) and bodies responsible for security, peace and justice. Despite
the initial capacity building of stakeholders, a major challenge noted during the zonal consultations
was the limited synergy and inability to work cohesively among agencies as well as civil society
organizations at federal, state and local levels. The diagram below shows the knowledge level of
participants priorto the meeting during the South-East consultation. 7% of the participants indicated
some knowledge (seeing or hearing) of the National Action Plan while g3% had never heard or seen
the NAP on UNSCR1325. Significant effort would need to be deployed to avoid such a scenario with
this 2" NAP.

: i
NUMBER OF PERSONS WHO HAVE SEEN OR f
HEARD OF THE NAP -‘

B YES
= NO

Diagram 3: Analysis of participant’s knowledge of NAP in the South East Zone
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2.0 ALIGNMENTWITH WOMEN, PEACE AND SECURITY
(WPS) RELATED PROTOCOLS, POLICIES AND
INSTRUMENTS

24 Linkages and Alignment with Core WPS Instruments

A central element to the success of a NAP is its ability to align with and mainstream other
existing policies, protocols and instruments that seek to promote gender equality and
women's participation and representation in decision-making into acommon framework.

At the international level, the government of Nigeria is party to key gender equality and
human rights instruments, such as the CEDAW and the Protocol on the African Charter on
Human and People's Rights on the Rights of Women in Africa (2003). Such policies and
instruments provide a guiding framework to move from debate to action. Captured in table 1
belowisalist of relevant protocols, policies and instruments to which this 2™ NAP is aligned.

Table 1: Core Women, Peace, and Security commitments and instruments at global,
continental, regional and national levels

Global Commitments and Instruments (United Nations)
UNSCR 1325 (2000): First recognition of the unique role and active agency of women in conflict, peace
and security management

UNSCR 1820 (2008): Recognition of sexual violence as weapon of war

UNSCR 1888 (2009): Reiteration of the threat of sexual violence and call for deployment of experts to
areas where sexual violence is occurring

UNSCR 1884 (2009): Focus on the importance of women as peacebuilders at all stages of the peace
process

UNSCR 1960 (2010): Reiteration of the importance of ending sexual violence in conflict

UNSCR 2106 (2013): Addressing the operational details for combatting sexual violence _

UNSCR 2122 (2013): Focus on stronger measures and monitoring mechanisms to allow women to engage
in conflict resolution and recovery ,

UNSCR 2242 (2015): Refocus on 1325 and its obstacles, including incorporation of 1325 in the UN itself
CEDAW General Recommendation 30 (2015): Links the women, peace and security agenda to CEDAW
including measures to ensure protection of women during and after conflict and promote reporting on
progress

UNSCR 2272 (2016): Provides measures to address sexual exploitation and abuse in peace operations
UNSCR 2349 (2017) Peace and Security in Africa
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Continental Commitments and Instruments (African Union)

Gender Parity Principle (2002)

Protocol to the African Charter on Human and People’s Rights on the Rights of Women in Africa

Common African Defence and Security Policy (2004)

Framework for Post Conflict Reconstruction and Development (2006)

African Union Gender Policy (2009)

African Women's Decade 2010-2020 (2009)

African Union Convention for the Protection and Assistance of Internally Displaced Persons in Africa
(2009)

Policy Framework for Security Sector Reform (2011)

African Union Aide Memoire on the Protection of Civilians (2013)

Agenda 2063; First 10 Year Implementation Plan (2015)

African Union Declaration on 2015 Year of Women's Empowerment and Development Towards Africa’s
Agenda 2063 (2015)

Policy on Sexual Exploitation and Abuse

AU Code of Conduct

Regional Instruments and Commitments

ECOWAS Protocol on Democr’acy and Good Governance (2001)

ECOWAS Conflict Prevention Framework; Women, Peace and Security Action Plan (2008)
PoA for the Implementation of the United Nations Security Council Resolution 1325 & 1820 (2010)

ECOWAS Parliament Gender Strategy 2010—-2020 (2011)

Intergovernmental Authority for bevelopment (IGAD)

1GAD Gender Strategy and Implementation Plan 2016-2020 {2015)

1GAD Strategy for Higher Representation of Women in Decision Making Positions (2013)

IGAD Regional Action plan for the Implementation of the UNSC Resolution 1325 and 1820 (2012)

IGAD Gender Policy Framework (2012)

Declaration onthe Enhancement of Women’s Participation and Represenfation in Decision Making
Positions (2009)

International Conference of Great Lakes (ICGLR)

International Conference on the Protocol for the Prevention and the Punishment of the Crime of
' Genocide, War Crimes and Crimes against Humanity and All forms of Discrimination (2006)

Protocol on the Prevention and Suppression of Sexval Violence against Women and Children (2006}

National Policies

National Gender Policy 2006

Violence Against Person Prohibition Act (2015)

Source: Adapted from AU Commission, Implementation of the Women,
Peace and Security Agenda in Africa. 2016
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]
2.2 KeyMilestones and Achievements of Nigeria's1” NAP

° Establishment of Multi-Sectoral National Steering Committee on WPS at the Federal
level and a dedicated WPS project Office set-up inthe FMWASD.
. ‘A coalition of the Ministry and CSOs called the Legislative Advocacy Coalition on
Violence Against Women (LACVAW) was established to advocate and
campaign for legislation and policies that are fundamental tothe implementation of
UNSCR1325 andthe NAP.
. Creation of Nigeria Police sector specific gender policy and set-up of Gender desks in
designated Police Stations in the six (6) Geo-political Zones.
° Development of M&E Framework to enhance tracking of progress on the NAP
implementation.
" Passage of the Violence Against Persons Prohibition Bill into law in 2015 to give the
VAPP Act(2015)
. Existence of Partner supported Projects and initiatives such as the (i) European Union

Funded and UN Women implemented “Promoting Women's Engagement in Peace
and Security in Northern Nigeria” and (ii) the UK Department for International
Developmentfunded Nigeria Stability Reconciliation Programme (NSRP).

. Domestication of the NAP and existence of State Action Plans (SAPs) in five States
and two Local Action Plans (LAPs) at the local Government level and review of peace
architecture insome states,

. Passage of GEO law in Plateau State and draft GEO bill under consideration in the
NASS.
B Formation of various Women and Youth Peace Networks and signing of peace treaty

in Plateau State,

o Adoption of Gender Responsive Policies by the Nigerian Military including the
admission of females as cadets into the elite Nigerian Defense Academy and the
genderreview of the curriculum forthe Nigerian Army Peace-Keeping Centre.

. Studies, research and data collection on WPS by key stakeholders including CSOs
- The Commemoration of the 15" Anniversary of UNSCR 1325 to sensitize the public,

enhance and fast-track the implementation of the NAP and consider emerging peace
and security issues.

. Formation and Induction of Peace Ambassadors and lead mentorsin all the 36 States
to promote WPS at State and Local levels as well as establishment of the NAP media
network.

® Regular meetings of the NAP Si'ceering Committee on WPS at the Nationallevel

= Training on Monitoring, Tracklng and Reporting of UNSCR1325 implementation for

the FMWASD and SMWA Ministry Staff, security agencies and personnel.
Minister of Women Affajgd hationwide advocacy to State Governors on the |
domestication of the VAPP and WPS related policies and legislation. |
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3.0 IMPLEMENTATION AND ACCOUNTABILITY FRAMEWORK
OFTHE NATIONAL ACTION PLAN

National and Zonal Implementation Strategies for the implementation of
UNSCR 2325

Governments at National and State levels in Nigeria, Security Agents, Civil Society
Organizations supported by an array of International Development Partners have instituted
policies, activities and structures geared towards crisis management and peacebuilding.
These efforts however, have inadvertently marginalised women on the social, economicand
political levels thus [imiting safe spaces and entry-points for integrating the concerns of
women and girls in security mechanisms of the nation.

The National Action Plan (NAP) outlines in details, priority actions, core strategies and
interventions by relevant actors, stakeholders and their responsibilities. It also provides clear
indicators, M & E benchmarks and projected targets. It is anticipated that successful
implementation of the NAP will enhance coordination among stakeholders, raise awareness
and visibility and improve accountability among actors responsible for itsimplementation.
The Zonal Action Plans (ZAPs) represents a breakdown of NAP priority concerns among the
5ix (6) geo-political zones. Due to the size and population of Nigeria, the NAP is adopting the
geo- political and governance structure. Consequently, the six (6) ZAPs will enhance
accountability among States within that geo-political zone. Results derived from each zone
will flow into the National Action Plan outcomes. A major reason for having the ZAP is to
allow for the identification of zonal peculiarities that would determine and shape the
respective Action Plans of States within the Zone. For example, while the North East suffers
insurgency, the South-South and South East suffer Militancy and the North-West and North
Central are faced with communal crisis brought on by ethnic and Herdsmen/Farmers
Clashes. The South-West on its part is faced with communal clashes resulting from land
grabbing and Herdsmen's movement. Logically, the States are expected to develop State
Action Plans (SAPs) derived from the ZAPs. This would enables States not only to develop
workplans and programmes but more importantly, provide the tools and resources for

= monitoring and evaluating milestones as a way of tracking the delivery of commitments on
UNSCR 1325 at the community level, "

Both the NAP and ZAPs were developed after series of consultations and reflections on
lessons learned and gaps identified in the implementation of the 1™ NAP. The new security
challenges including Insurgency, Terrorism, Violent Extremism and its fallout leading to a
massive humanitarian crisis made it imperative to developf‘ new strategies that can
adequately meet Nigeria's commitment to implementing UNSCR 1325. Another major
lesson from the review of the implementation of the 1™ NAP'is the absence of gender
responsive budgeting arrangements. This explains why key actors for each of the 5 Pillars
were unable to satisfactorily deliver on the planned activities. In addition, emerging security
issues and trends have occasioned the formulation of five new pillars to more effectively
caterforthe interests of women and girlsin peace and security matters.

OQI
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The NAP pillars are:

Prevention & Disaster Preparedness

Participation & Representation

Protection & Prosecution

Crisis Management, Early Recovery & Post-Conflict Reconstruction
Partnership, Coordination & Management

SNRNENENEN

3.2  Operationalizing the National Action Plan UNSCR1325 (2017-2020)

The successful implementation of the NAP (2017-2020) UNSCR 1325, requires public
acceptance and strong coordination mechanisms among the relevant actors charged with
its implementation. Collective ownership of the plan is a fundamental requirement for its
sustenance. Without prejudice to the mandates of the state and local government
authorities to establish their own action plans, operationalizing the National and Zonal
Action Plans requires structures for delivering interventions and coordinating activities to
ensure the optimal and comprehensive execution of the NAP in all the States of the
Federation.

Institutional Framework

The Federal Ministry of Women Affairs and Social Development shall provide strategic
leadership and overall guidance and supervision for the implementation of UNSCR 1325. The
Ministry would work closely with other key MDAs as well as civil society organizations, and
the private sector to implement and deliver on the commitments to the NAP. A list of key
actors critical to the successful implementation of the NAP include: Federal Ministry of
Justice (FMoJ), Ministry of Defence (MoD), Office of the National Security Adviser, the
Nigeria Police, National Emergency Management Agency (NEMA), Nigerian Civil Defence
(NSCDC), National Refugees Commission and the Nigeriah Institute for Peace and Conflict
Resolution. Others include religious and traditional leaders, security sector actors,
humanitarian response organizations, academics, international agencies, the private
sector, media and civil society actors. These will work in concert with development partners
such asthe EU, DFID, UN Women, UNDP, UNICEF, UNHCR, UNFPA, UNODC, IOM and OCHA
topursue thetargets outlinedinthe NAP.

National Technical Working Group and Sub-national NAP Organs

To ensure a seamless operation and cooperation of bodies at all levels, a National Technical ‘
Working Group (NTWG) on UNSCR 1325 NAP, chaired by the Permanent Secretary of the I
FMWASD would be established during the lifespan of the NAP. It will incorporate 32
members, comprising members with professional expertise in each of the five (5) core I
strategies which have been adopted to provide a unified implementation process as outlined
in Chapter 4; and two(2) representatives from each geo-political zones. Members will be
drawn from government ministries, departments, and agencies, civil society, the private
sector, and the media. The State Implementation Group (51G), will consist of members from
key Ministries and institutions working on peace and security related activities i in the State
and will be chaired by the State Ministry of Women Affairs. The Zonal Monitoring Committee
(ZMC) comprising two(2) nominees from each State in the zone, one government and one
CSO, a woman peace ambassador and one technical consultant appointed by the National
TechnicalWorking Group will ensure monitoring and reporting on the ZAP.
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The NTWG's central role is to provide guidance in the implementation process and assist the
FMWASD/NAP Secretariat in planning and coordination. The NTWG is expected to meet
quarterly every year during the lifespan of the NAP to review progress and develop
mechanisms for ensuring compliance with plan measures detailed in the NAP.
Recommendations of the NTWG will inform NAP advocacy, legislation and policy reform on
women peace and security. Similarly the SIG will assist each State to deliver its component of
the ZAP. The ZMC will meet and be hosted by each State in the zone on a rotational basis to
! enhance accountability, during the life-span of the NAP.

A biennial conference involving gender peace advocates, members of the NTWG, ZMCs,
SIGs, members of the Local Government Action Plan Implernentation Teams, Women Peace
Ambassadors and key stakeholders shall be held to review progress on the NAP
implementation. The objective of the conference is to provide opportunities for wide
consultations on progress towards NAP targets and a platform for sharing lessons learnt and
good practicesin orderto re-strategize for more impactful action.

i
/ National Technical
f Working Group . . ,
. (NTWG) I:::> National Action Pian on UNSCR 1325
t
;I
e
5
A State
implementation “ )
Group (SIG) f_‘:> Zonal Action Plans/State Action Plan
&
N Zonal Monitoring
. ‘ . Committae (ZMC)
&
2
@ :
d .
e _
e
mn
:e L-—'—_::> Local Government Action Plan/Strategy
e &
e
@ ' | Diagram 4: National Action Plan Implementation Arrangements
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Resource Mobilization

The mobilization of resources for the implementation of the NAP, ZAPs and SAPs is vital for
the successful implementation of UNSCR 1325 in Nigeria. Resources required to
operationalize the NAP are human/technical expertise that are financial in nature.
Consequently, sectoral agencies and State governments are encouraged to ensure that
statutory budgets are allocated and dedicated solely to the implementation of the National,
Zonaland State Action Plans as well as Local Action Plans or Strategies on UNSCR 1325.

In addition, alliances should be cultivated with private sector institutions to implement
projects linked to UNSCR 1325 as part of their Corporate Social Responsibility plans. It is
expected that more UNSCR 1325 linked partnerships will be established while existing ones
should be strengthened. Increased collaboration with development partners will boost the
implementation of the UNSCR 1325. A good example is the “Promoting Women's
Engagement in Peace and Security in Northern Nigeria” project which is sponsored by the
EuropeanUnion andimplemented by UNWomen in partnership withthe FMWASD.,

3.3  ElementofHighImpact NAPs

Experiences from around the world have shown that the successfulimplementation of NAPs
require that interventions on WPS have high impact on human security issues and support
sustainable peace within communities. As nations have progressed to implement 2™ and 3"
generation NAPs, they have adopted more effective measures for dealing with new frontiers
and emerging issues. The more successful a nation's NAP, the more flexible and responsive it
isto dealing with the following frontier concerns:

1. Accountability

2. Localization

3. HumanSecurity

4. Financing

5. New Emerging Topics e.g. Countering Violent Extremism(CVE), Climate Change,

Border Security. Migration, Epidemics etc.
6. AttainingandSustaining High Impact

Pursuing a high impact NAP has implications for achieving SDG 16 as the target s for this
goal are intrinsically linked with UNSCR1325. Implementing this 2™ Nigeria NAP will
require stakeholders to understand the key elements for staying on the path to a high
impact NAP so that energies, resources and actions are carefully channelled using results-
based principles. The key elements of high impact NAPs which must be pursued
concurrently are captured in the model below.
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4.0 NATIONAL ACTION PLAN PILLARS AND CORE STRATEGIES

PILLARS STRATEGIC OBJECTIVES STRATEGIC OUTCOMES

Pillar 1: (i) To ensure prevention of conflict and all Women'’s vulnerability to conflict

Prevention and forms of violence against women and girls, | and human security threats are

Disaster institute coping mechanisms and systems for | averted and women'’s

Preparedness averting and mitigating disasters. contributions integrated into
preventive and mitigation
measures.

Pillar 2: (i) To increase participation and engagement of | Meaningful participation of

Participation and women and inclusion of women's interestsin | women in peace and security

Representation decision-making processes refated to conflict | processes, governance and

prevention and peace-building. decision-making structures at
(ii) To ensure the full and equal participation and | 5| levels is attained.

representation of women at all levels of
decision-making

Pillar 3: (i) Toensure women and girls’ rights and Women's rights to peace and
Protection and security are protected and promoted in security, including access to
Prosecution conflict and peace and also to prosecute justice and redress are
such rights violators. effectively protected and
provided.
Pillar 4: (i) To ensure women and girls’ specific relief Women's human security
Crises and recovery needs are met and women’s needs are met especially
Management, capacities to act as agents in crisis, recovery through crisis management,
Early Recovery and post-conflict sitvations are reinforced. recovery and reconstruction
and Post-Conflict efforts.
Reconstruction
Pillar 5: (i) Thisis a cross-cutting pillar to ensure Women, peace and security
Partnerships- increase in the capacity and resources to | interventions are well
Coordination and coordinate, implement, monitor and coordinated with impact
Management report on women, peace and security achieved and tracked through
plans and programmes. collaboration and synergy.

The following core strategies would allow the government of Nigeria and stakeholders
adopt a unified approach for the NAP implementation in order to achieve positive outcomes
for women and girls under the various pillars. The strategies are cross cutting and will be
appliedtoallthe pillars as best possible:

v NAP Promotion and Advocacy: Promote knowledge on UNSCR 1325 - NAP within
Nigeria's peace and security architecture and create awareness on NAP and UNSCR
1325 related policies and implementation arrangements.

v Legislation and Policy: Advocate for new legislation, legal and policy reforms and
provide increased accessto justice to enhance the implementation of existing
laws and policies that protect women's rights and promote the women, peace and

security agenda.
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v Capacity Building & Service Delivery: provide training and build capacity of
stakeholders to better implement the NAP and enhance delivery of services related
towomen, peace and security activities.

i

v Research Documentation & Dissemination: Undertake effective data collection,
documentation and dissemination on issues of women, peace and security including
through the media.

v Coordination and synergy of activities between and among stakeholders:
Encourage and promote collaboration with national and state stakeholders and
other partners in their efforts to implement activities that promote the women,
peace and security agenda
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PILLAR 1: PREVENTION AND DISASTER PREPAREDNESS
Strategic Objective -To ensure the prevention of conflict & all forms of violence against women & girls & to institute coping mechanismis & systems for averting & mitigating disasters.

Strategic Outcome- Woman's vulnerability to copfiict & human security threats are avarted & women's contributions integrated into mitigation measures.

undertaken by women and
WOITIEN's groups

Priority Activities Outcome Indicators Baseline 2016 Target 2017- 2020 Lead & Other Actors
Legislation & Policy Passage of relevant
P Bllehrrart oF i e 1.2 Existence of additional | Number and types of laws and | GEO Bilf under legislation _and policies o
B = st protecting womenand laws and policies that policies enacted consideration by NASS | and GEQ Bill by 2019 Em‘\:vvﬁSD
girls’ vulnerability to conflict and protect and prevent women Level of compliance to laws VAPP (Act 2015) in %i .
disaster. “f’d girts human rights and policies safeguarding place to deter and iﬂmtl,lc,r:? ]s:‘,:,: srid
: e OB fron Carlict prevent VAWG policies on disaster NASS
Implementation of existing and | ; 5 Security actors are Extent to which preventable | National Security prevention SASS
new laws and policies that responsivetoand heldto | disasters and violations of Strategy with gender | implemented
enhance conflict prevention account for any women and girls’ human mainstreaming NSA
systems for women. preventable violations of rights are reported, referred | component in HPR
the rights of women and and investigated by relevant | existence GK ik ease inthe NSCDC
Capacity Building & Service girls bodies. : capaclty of relevant
Delivery Some level of gender 2 .
e DS . Number and types of cases; | .~ -~ stakeholders builtto | | o Enforcement
= elig 1.3 Gender-responsive Actions taken/ reaming address Gender Agencies
stakeholders on inclusive and mechanisms are recommendations made to G kY| dimensionsto Human
gender responsive approaches operationalized to address preventable disasters InsKEutions. Security Management. ludiciary
to services for conflict and systematically monitor, and violations affecting Existence of Disaster | poace Havens and
disaster prevention. | report on and prevent women and girls’ management bodies at Early warning systems | NEMA
human rights violations Existence of regular ationed and state that respond to
against women and girlsin | mechanisms for engaging level. wormen’s peculiar C50s
conflict and in times of women and women's groups | Institutional Gender needs in existence
peace in national and local level Policy for Disaster Eddtencaif Development Partners
early warning systems Management body accountability
1.4 Women contribute to i ni i
a:d have accesst to conflict Number énd types of peng developed :)ﬁigznﬁ?;ttﬁ:g
. systematic prevention and _
prevention systems mediation activities fandITracklng System
in place
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PILLAR 20 PARTICIPATION AND REPRESENTATION
‘Strategic Objective - i) To increase participation & engagement of women & inclusion of women's interests in decision -making processes relatad to confljct prevention & pescesbulldiig
i) Te ensure tha full & equal participation & representation of women at all levels of decision-making

Priority Activities

Outcome

Indicators

Baseline 2016

Strategic Qutcome: Meaningful participation of women in peace & security protesses, governance & decision making structures at all levels is attained

Target 2017- 2020

Lead & Other Actors

Legislation & Policy

Sponsoring UNSCR 1325 linked
bills at NASS

Initiate legal /policy reforms to
enhance women's participation
and representétiqn in the peace
architecture

Implementation of existing
sectoral gender policies and
plans (INEC, Pclice, Army,
MBNP).

2.1 Existence of national
and sectoral gender policies
that achieve meaningful
representation of women
for sustainable peace and

security

2.2 Improved and structural
mechanisms for delivery of
gender policies and Gender
Responsive Budget System

Availabitity of functional
policy documents and
guidelines on women's
representation and
engagement in peace and
security

Number of gender and
women focused peace and
security strategies and plans

Level of performance on the
implementation of existing
policies and plans

Existence of the 35%
affirmative action
document (NGP)

Existing and pilot
programmes at
FMWASD and SMWA,
Security Sector
Agencies and
Humanitarian
organizations

so%bincrease in level of
women’s participation at
decision making levels
including in peace
negotiations, observer
missions and other formal
and informal peace
processes

Gender elements of
National macro —
economic framework and
economic recovery
agenda implemented.

Full implementation of
National Security Strategy
gender mainstreaming
and inclusion principles

NASS
SASS
FMWASD

MoD
FMI

MFA
MBNP

FMF
CS0s

Development Partners

NAP Promotion & Advocacy 2.3 Increased Number and seniority of Nigeria is signatory to | 50% increase in awareness
Awareness creation and representation and women participating in formal | and committed to levels of citizens on FMWASD,
sensitization on NAP and constructive participation and informal peace processes | global, regional and Affirmative action and FMIC
women's constructive’ of women in formal and ) — sub- regional WPS concerns NoA
participation in peace processes informal peace Gender-specific provisions in | ganeworks and MoD
and decision-making organs negotiations, political peace agreementand other | ragqitions Increased of inclusion of [ IPCR
‘ settlements and peace political settlements women's concerns in

Advocacy campalgns on agreements Number/proportion of INEC Gender Policy peace agreements and

; women as part of mediation . documents CS0s
women's increased 2.4 Increased women’s P Political Party

o - and negotiation initiatives P, Development Partners
representation at decision participation at decision il . . Constitution and
making level making level securityand | MCVAing at decision making | Manjfestos
S paramilitary outfits (army, levels and as observers

police, Navy, custom)
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PILLAR 2: PARTICIPATION AND REPRESENTATION

Strategic Objective - i) To increasa participation & engagement of women & inclusion of women’s interests in decision -making processes related to conflict prevention & peace-building

it} To enswre the full & equal participation & representation of women at all levels of decision-making
_Strategic Outcoma« Meaningfutparticipation of wemen inpeace & security processes, governance & decision making structures at all levels is attained.

z
:

:

Priority Activities Outcome Indicators Baseline 2016 Target 2017- 2020 Lead & Other Actors 5

~

i

Capacity Building & Service 2.5 Increased Numberfproportion of women | State Policies and 5o% increase in level of g
Delivery representation and Political | occupying seatsin Models of inclusive women’s decision making EMWASD E-

Training and capacity building | participation of womenat | political and public life governance exists capacities FMol ; 5

to strengthen women's skills for | @/l fevels as decision- NoA :
decision-making and peace makers Proportion of women holding INEC E

- decision making positions in o . e

negotiations > : i Political Part e

political parties at all levels Womep Aﬁ?‘rs Increased number of BB EAtIES g

: : Committee in NASS i . ]

(national and local) and in the practical tools to aid 2

Lbarennd judiciary women'’s representational g

Research, Documentation & representation of women in Wi : g g
Dissemination _ : Women's Wing of skills g

- . nat;o:'iai and sub-national o~ ’ . Political Parties i ECOWAS 5
0 Proper documentation and security governance XIstence o _Spec'a‘ measures axistence CSOs T
dissemination of good practices, | structures and PSOs ?nd affirmative Bienae =

’u !, models and tools on women's Increase the political E
| engagement in peace processes pasticipation ofwomen faf
‘ and at decision-making levels. Justice for all Program Devel nt Partners g
2.7. Increased numberof | Number of women in the NRHisarAT Hiege e §

models and tools to justice sector, State and LG g

enhance women’s peace political structures £

negotiation and decision- B

making capacities. @

:
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MILEAR 3 PROTECTION AND PROSECUTION
Strategic Objective- To.ensure women and girls’ rights & security are protected & promoted in conflict & peace & also to prosecute such nghts violators
“Strategic Qutcome - Women's rights to peage-and security, |

inclyding access-to justice and redress are effectively-protected and provided.

Capacity building and services
Provide training and skills
development to enhance
protection of women and girls
and improve prosecution efforts

Enhance Legal Aid/ support
services for women and girls

marriage and HTPs

3.4 Political, economic,
social and cultural rights of
women and girls are
protected and enforced by
national faws in line with
regional and international
standards

3.5 Operational
mechanisms and structures
are in place for
strengthening physical
security and safety for
women and girls

3.6 Increased access to
Jjustice for women and girls
whose rights are violated

girls that are reported,
investigated and sentenced
Extent to which regional and
international legal
instruments on women's
rights are domesticated

Number and type of training
for security sector and justice
sector personnel on
addressing SGBV cases

Extent to which measures to
protect women and girls’
human rights are included and
delivered as part of the
national security policy
framework

National Security
Strategy

Existence of NAP
(Federal level) and
ZAP Level

Gender Desk Officers
in Police Stations
Police Gender Policy

NE Humanitarian
Response Plan

Priority Activities Outcomes Indicators Baseline Target 2017- 2020 Lead & Other Actors
Legislation & Policy Policies on ground to 50% Increase in the
3.2 Laws and policies Number and type of promote women and number of policies and FMWASD,
Establishment of new laws and | adopted to better protect additional laws and policies girls’ rights laws implemented SMWA
review of existing laws aimed at ‘"fd promote womenand | enacted for the protection of Tl 40% increase in cases NASS
protecting women and girls. girls'rights Wamnen Child Rights’Act(2003) | {a05rted, investigated SASS ;
o and prosecuted FMoJ & Judiciary
3.2 Existing laws Perc.entége iy I‘EpOf‘tu‘._‘d cases | Trafficking in Persons Law Reform
. of violations by security actors | (prohibition) A 40% of reported cases o
; harmonized, updatedand | . : (Prohibition) Act : Commission
NAP Promotion & Advocacy ; investigated ( and violators/ ‘ .
. 4 applied to better protect 2003) SR B SCRY Legal Aid Council
Awa_reness creatllon on the need | women and girl’s rights Percentage of referred cases PEIP i
to discourage child marriage of sexual and gender-based VAPP Act (2015) penalized/ sentenced by NP.F
and the negative impact of HTPs | 3:3 fncreased awareness violence against women and 2020 N5A, 52, IPLY
leading to reduction in child g ; NSCDC, FRSC
NGP (2006) Database of trained d

personnel, specialized in
investigation of SGBV
especially during periods
of conflict and disaster.

Established centres that
provide psychosocial and
trauma counselling for
victims

Existence of special
courts and truth
commissions for
prosecution of cases of
SGBV

Domestication of NAP to
SAP in all states.

Domestication of other
policies

Nigerian Armed Forces

FIDA, LACVAW,
INGOs, CSOs,
Development partners,
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Mational Action Plan for the Implementation of UNSCR 1325 and Related Resolutions on Women, Peace and Secarity in Nigeria (2017-2020)
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IPILLAR 4 CRISISMANAGEMENT, EARLY RECOVERY AND Post -Confiict Reconstruction
“Strategic Objective! To ensure women and girls’ specific relief and recov ery needs are met and women's capacities to act as agents in crisis, recovery and pest - conflict

situations are reinforced.

Strategic Outcome: Women's human security needs are met es

ecially through crisis management, recovery and reconstruction efforts,

Priority Activities Outcome Indicators Baseline 2016 Target 2017- 2020 Lead & Other Actors
Legislation & Policy 4.1 Existence of Number of appropriate and Buhari Plan for NE A National FMWASD,
Enactment and formulation of | comprehensive gender- comprehensive gender Recovery and comprehensive gender | SMWA
appropriate laws and policies sensitive crisis sensitive policies and laws Reconstruction sensitive policy on .NCWD

management, recovery and | Nature and relevanca of . ; crises management,

oo . . ) National Policy on I d
Coordination & Partnership pos't-.conﬁrct reconstruction | ayailable services to women IDPs available early recovgry an MOD
Strengthening of existing policies, plans and systems. | and girls needs o post- confiict MO)
mechanisms to effectively Level to which policy NE HL'nThamtanan reconstruction NEMA
facilitate the monitoring and . ; Transition Response | developed SEMA
ke 2 The peculiar needs of formulation processes Plan
coordination of the gender 4 P systematically consulted with 30% of policy
dimensions of crisis vulnerable groups j Gender and Protection ; IPCR
management and post-conflict | especially women and girls, £ ol Sector Group forthe | . .
; women specific provisions involves consultations
reconstruction. are systematically . NE VSF
i roli Degree to which relief with women group by
addressed in relief, early ARl ik Sub SectorWorking
recovery and long-term delivery is participatory and . 2020 Humanitarian
ender-sensitive Group on SGBYV exists. o
recovery programmes 9 S Relief delivery reflects | Organizations
Number, relevance and Presidential Initiative 50% gender CSOs

adequacy of early recovery
economic programs and
livelihoods support for women
and girls

on the NE (PINE) and
Presidential Task Force
on the NE set-up.

Shelters established as
Safe Havens for SGBV

survivors by FMWASD,
SMWA & CS0s

participation by 2020

10 relevant early
recovery economic
and livelihood support
schemes for women
established.

Development Partners

(020z-£10z) *LRSIN U1 A}ImMIag pue a0es ‘UALIOA WO SUOKT0SAY PA3E[RY PUE SZEL HISNI JO uomEuamaduy 2y Joy ue[j WOHSY [PUOREE



PILLAR 4: CRISIS MANAGEMENT, EARLY RECOVERY AND Post -Conflict Reconstruction

Strategic Objective: To ensure women and girls’ specific relief and recov ery needs are met and women's capacities to act as agents in crisis, recovery and post -

situations are reinforced.

Priority Activities

indicators

Strategic Outcome: Women's human security needs are met especlally through crisis management, recovery and reconstruction efforts.
| Baseline 2016

Target 2017- 2020

| Lead & Other Actors

conflict

Number of appropriate

- gender-sensitive programs
including psycho-social
support and medical services
for survivors of SGBV and
other vulnerable groups
established

E

Capacity Building & Service
Delivery

Build capacity of key
actorsfagencies to adopt a
gender perspective in crises
management, early recovery

and post conflict reconstruction.

Establishment of Safe Havens
for women and girls .

Provision of Psycho-Social
Mobile Clinics, Equipment and
Gadgets

4.3 Post-conflict
institutions and processes,
including transitional
Jjustice and reconciliation
mechanisms are gender
sensitive

4.4 Gender explicitly
mainstreamed in security
sector reforms including
disarmament, _
demobilization and
reintegration

4.5 Functional gender
bridging interventions
including clinics, gadgets
and equipment aimed at
sustainable peace

Extent to which transitional
justice measures include
provisions to address the
rights and participation of
women and girls

Number/proportion of senior
officials mandated to address
violations and reparation
measures, from a gender
perspective

Percentage of benefits from
DDR programmes received by
women and girls

Number, type, and level of
ongoing recovery initiatives
which target women

Number of recovery mobile

| clinics and equipment

Gender sensitive
programmes for
survivors of SGBV
established in about 10
States

60% of senior officials
addressing violations

have received gender
training

50% of benefits from
DDR programs
received by women
and girls

Psycho-Social support
equipment and
gadgets including
mobile clinics provided

Commission for Refugees,
Migrants and internally
Displaced Person

NEMA

SEMA

VSF.

CSOs

Development Partners
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PILLAR 5 Partnerships Coordination and Management (Cross-cutting issues)

Strategic Objective: This is a cross-cutting pillar to ensure increase in the capacity and resources to coordinate, implement, monitor and report on women, peace and security

plans and programymes.

Strategic Outcome: Women, peace and

security interventions are well coordinated with impact achieved and tracked through collaboration a nd synergy.

Priority Activities Outcome Indicators Baseline 2016 Target 2017- 2020 Lead & Other Actors
Capacity Building & Service Number and level of NAP Steering Clear Response FMWASD
Delivery 5.1 Iricredsed capacity of personnel trained on gender | Committee. structures in place SMWA
Training of MDAs and stake actors to deliver effective sensitive peace and security NASS
holders women, peace, and security | processes Robust, functional and | NEMA

initiatives Training of security high impact NAP Humanitarian

Number of sectors and. personnel trained by operational structures | Organizations
Strengthening of stakeholders" 5.2 Availability of timely instittutions underta'k'ing FMWASD and key and programmes INGO Forum
" and adequate resources quality gender sensitive MDAs

f‘apac't'es on.the , including funding for capacity building initiatives NTWG, 5IGandZMC | Development partners
Implementation and tracking of implementation of the more effective in
UNSCR 1325 NAP targets women, peace, and security | Number of women's networks steering stakeholder

agenda and platforms engaging in engagement and

peace and security initiatives performance

5.3 Women, peace, and

security agenda becomes Amount, source and timelines High impact NAP

part of national plans and | of funding for implementation delivered

budget of WPS initiatives
Coordination and Partnership | 5.4 Enabling institutional Extent of clear coordination Promoting Women'’s 10 meetings of NTWG | FMWASD
Regular meetings of NTWG, SIG | arrangements for driving mandate, monitoring and Engagementin Peace | held

and ZMC to enhance NAP
implementation and
Popularization of 2™ NAP

the implementation of 1325

5.5 Enhanced coordination
monitoring and reporting .
mechanisms

reporting process and
requirements (lead entity,
timelines, oversight and
follow-up mechanisms)

and Security in
Northern Nigeria
project.

NSRP project on
UNSCR 1325

Increased budget
appropriation for
women peace and
security
by 2020

All Stakeholders
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PILLAR 5 Partnerships Coordination and Management (Cross-cutting issues)

Strategic Objective: This is a cross-cutting pillar to ensure increase in the capacity and resources to coordinate, implement, monitor and report on women, peace and security

plans and programmes,

Priority Activities

QOutcome

Indicators

Baseline 2016

Target 2017- 2020

Strategic Outcome: Women, peace and security interventions are well coordinated with impact achieved and tracked through collaboration a nd synergy.

Lead & Other Actors

Strengthen alliances and joint
initiatives for NAP
implementation, monitoring
and reporting

5.6 Increased coordination
and partnership of actors in
the implementation of
women, peace, and security
agenda

Number and type of formal
and informal partnerships for
implementing WPS agenda
Extent of civil society and
women's involvement in
review of NAPs (how, when)

Training of security
personnel trained by
FMWASD

5.7 Presence of effective
systems for collecting and
dissemination of gender-
disaggregated data and
lessons learnt

5.8 Effectiveness of

coordination mechanisms
improved -

Number and types of partner
supported, gender sensitive
capacity building initiatives
for actors and personnel
involved in peace and security
processes

Timely enactment and review
of policies, legislation and

5.9 Increased budget strategies in line with regional
allocation for NAP and international standards
coordination, monitoring | on women's rights

and reporting

Increased resources
allocated to NAP
Implementing
structures
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NORTH CENTRAL ZONAL ACTION PLAN

Priorities fissues

E

Insecurity and
Trans-border Crime
Gender Based Violence

-

Rape

Insurgency

Herders farmers
Arms proliferation
Security in IDP camps

Electoral violence

- Socio economic
- Food insecurity
- Poor infrastructure
- Unemployment

Strategies & Activities

Coordination

- Improve relations between
security outfits and stakeholders

- Provide effective border patrol
services

- Strengthening vigilante group
Operations

Capacity Building & Service Delivery
- Establish and operate functional
family courts

- Enact and adopt relevant
Legislation & Policy

- Increase Comrnunity policing

- Improve relationships between
herders and farmers

Linkages
with NAF
Pillars 1, 2,
3&5

Indicators

Number of issues
handled by the security
police or STF

Number of personnel
trained

Number of intervention
services offered

Availability of Budgetary

provision

Percentage reduction

Baseling

Weak synergy
between the
security, MDAs &
communities

Lack of capacity
by personnel and
inadequate
resources

Local vigilante

Plateau State
Peace Building
Agency, Operation
Rainbow and other

Milestones &
Targets

Devefop effective
police relations

Functional
interventions
in place

Reduction of
abuse [evels
among women
and girls

Actors & Resources

SMWASD
Police/STF

NSA

NSCDC

Traditionalf
Community leaders
Religious Leaders
Heads of local
vigilantes

CS0s

Dev. Partners

SUEId UO!J'DV |Eu02 %

- Drug abuse : rme . of border related crime platforms exist
- Insecurity drivers - Build capacity of security personnel rates
- Psychosocial issues
Violence Against Women, Legislation & policy Pilars1 &2 | Number of wamen inadequate Prosecution of SMWASD
Girls and Children - Establishment of new laws benefiting from resources offenders Social Investment
- Rape - Sensitization and enlightenment intervention Inclusive and Office
- Sexval and Gender-Based programmes Existenca of accessible {egislators
Violence - Linking women to empowerment Number of functional specialized interventions SMoE
- Chilc_i Marriage ' programmes in place e.q. GEEP Psychosocial centresin | committees Reduction in drug Seclurlty Agencies
- Physical and emotional . place abuse by 20% Religious /
abuse NAP Promotion & Advocacy Traditionalf
- Awarengss creation  * Number of cases Improved school Community Leaders
handled retention and Women & Youth
completion at all Groups
Number of personnel levels Humanitarian £50s
trained Dev. Partners

»

Effective, sustained
rehabilitation

Justice sector
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| NORTH CENTRAL ZONAL ACTION PLAN

Priorities flssues Strategies & Activities Linkages Indicators Milestones & Actors & Resources
with NAP Targets
Communai crisis Capacity Building & Service Pillars 1, 2, | Numberof womenand | Existence of few Clear SMWA
- Drug abuse delivery 34 &5 girls rehabilitated Rehabilitation documentation Security officials
~ Religious intolerance - Rehabilitation and training for Number of womenand g | centres across the Religious/
- Communal clashes key stakeholders iris empowered zone Rehabilitation of Traditionalf
- Youth restiveness Legislation & Policy Number of women drug abusers Community Leaders
- Land Issues - Establishment of early warning engaged in community | Inventory of NGOs Women and youths
- Deforestation structures within the community safequard putting in working on Disbursement of network
- ‘Boundary disputes - Enhance community safeguards place whistle blower empowerment micro credit FBOS and CS0s
- Population increase NAP Promotion & Advocacy W;:hln' communities Dev. Partners
Sensitization and enlightenment ST :
programmes on WPS Goeinientstion
Gender Responsive NAP Promotion and Advocacy Pillars 2, 4 | - Number of women Low number of Increased number | MWASD
Inclusion in Peace - Awareness creation on women &5 involved women involvement | of womenoccupy | Policy Makers
Architecture participation - Numberand typesof | inpeace architecture | political positions at | Media.
- Political - Positive youth engagement systematic prevention and politica all levels CS0s
- Poor participation of Domestication of existing gender and advocacy activities | positions at all » Dev. Partners
women, youth restfulness policies undertaken by women | levels Attitudinal change
and negative influences Creating enabiing environment and on behalf of women towards wom.en’s
- Women's representation - Number of policies engagement in
in peace architecture Legislation and Policy domesticated and using peace processes
Enacting enabling Jaws Inclusive and gender
responsive approaches

(020z-2107) RSN Wt £IM33g puE 2083 ‘UaWa)| U0 SUORN{oEay PHERY PUE STET HOSNIL JO woneuawaidu] oy i) ae)] CoRy euogeN




-

Fiorities

NORTH EAST ZONAL ACTION PLAN

Strategies & Activities

Linkages
with NAP

Indicators

Baseline

Milestones &
Targets

Actions & esaurce&

Capacity building & Service Delivery
Training of MDAs and other
stakeholders

Research, Documentation &
Dissemination

Documentation of cases of rape, sexual
and gender based viclence

Number of beneficiaries
of psychosocial support

Number of functional
referral centres

officials trained
{Lawyers, Police,
etc.)

Insecurity and T rans- Coordination Pillarz,2 | Percentage of illegal Existence of Liberation of areas | SMWA
border Crime - Effective border patrols/control immigrants prevented security agencies hitherto cccupied {(Borno, Yobe and
- Insurgency . - Strengthening the Civilian JTF and Local &y from entering the country | with the by Boko Haram Adamawa)
- Kidnapping & Abductions | vigilante groups to help in the fight 4 . responsibility of ; Security operators
- Influx of IDPs from within against insurgency and kid nappigng Numbeg of kidnap CUlp:;ts protecting lives InSurgents L MoD
oy Wty arrested and prosecuted. and properties Speedy paymentof | NSA
Capacity Building & Service Delivery Number of successful Establishment of | benefits NPF
-tnadequate resourcesand | . Training of stakehclders return of kidnap victims Civilian JTF NIS
sectoral gender budget - Establish and operate Family Courts and unification with their | working in Successful NSCDC
Legislation & Policy families collaboration with | "e-integration of MDAs
- Enactment of laws aimed at’ ensuring oM crasa fn security personnel yictlms of C‘IV-1|Ian JTF and lacal
speedy payment of deceased’s benefits to o s _ insurgency vigilante groups (Borno
families gency Existence of and Yobe)
Number of schools Government
reopened MDAs tasked with
60% resettlement of :::;Zﬂ;;i lity
displaced persons back to
their community
Violence Against Wemen, | Legislation & Policy Pillar1 &3 | Percentage reduction in Existence of Social | Prosecution of SMWA
Girls and Children Estabiishment of new laws to protect the cases of rape, physical | and GBV desk sexual offenders Legislators,
- Rape women and girls assault officer at Police Palice
-_siex.ua! and genderbased | Prosecution of sexual offenders Significant decline in commands Justice .sect.or
oente NAP Promotion & Advocacy reported cases of child Increased Finstitalia partpers
- Physical assault ) , . rmarriage & HTPs i CSOs
- Child marriage Awareness creation to discourage child g reporting of SGBV Development partners
- Rapid divorce cases marriage and on the negative impact of Number of personnel
divorce & HTPs trained N biraf
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NORTH EAST ZONAL ACTiON PLAN

Priorities

Strategies & Activities

Linkages
with NAP

Iindicators

Baseling

Milestaones &
Targets

Actions & Resourcas

Community Crisis Capacity Buiiding & Service Deiivery Fillary, z, | Number of women and Presence of non- SMWA
] Rehabilitation of addicts 3ands girls rehabilitated from functional Over 50% of
- Drug addiction, Training and empowerment for women drug addiction. Rehabilitation rehabilitated SMoYouth
- Molestation of womenand | . 4 girls b ; centres across victims recelving Empowerment,.
glris s . SIBEfOTROHED o states in the zone. | appropriate care
- Youth Restiveness Legislation & policy girls empowered and and psychosocial MDAs
- Religious intolerance Establishment of laws for protecting having a source of NGOs working on savlecs
- Communal clashes women and girls and preventing livelihood. empowerment of ; NGOs
molestation women and girls. | Dishursement of cen
Reduction in the number ; ; 5.
NAP Promotion & Advocacy et Presence of micro credit t?
of religious/ communal o women and girls ] )
Awareness creation on need for peaceful lash religious and other ) _ Traditionalfcommunity
co-existence S farth based and vocational skills leaders
Research, Documentation & Publications, reportsand | community groups tesliing revide
Dissemination :10"::::;? Geed pracsss Peace and religious Women & You.tlh g’
Document and replicate good practices : tolerance within I8 s s
S P JaneR different religious | networks
d
groupspramote FBOs and CSOs
Gender Responsive NAP Promotion & Advocacy Piltars Number of women 35% representation | SMWA
Inclusion in Peace Awareness creation to assist women to 2&y actively involved in the of women on Relief | SASS
Architecture know their rights as stakeholders in the disburlsement of relief Man.agement Mol
- Ensure that distribution | distribution of relief materials meant for materials at all levels Bodies/Groups (SI?C’)IA
of relief materials to IDPs them and their children Nu ; ; s
mber of laws enacted Increase in available
benefits women Legislation & Policy Development Partners

Enact laws and policies that promote
women'’s participation

and policies adopted

laws and policies
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Insecurity & Trans -border
Crimes

- Herdsmen & Farmers
Crisis

- Displacement;

- Cattle Rustling & poverty
- Politically / Religiously
motivated crisis

- Radicahzation of Children
- Abduction

- Unemployment

IHiteracy

NORTH WEST ZONAL PLAN

Strategies & Activities

Legisiation & Policy
Strengthen the justice system for
timely prosecution of
perpetrators, initiators and
financiers of political & religious
crisis

NAP Promotion & Advocacy

- Advocacy and enhghtenment
programmes on extremism
Capacity Building & Service
Delivery

- Training on mediation, CVE and
peaceful co-existence

- Training and skills development
for law enforcement officials, the
judiciary and other stakeholders
in peace management and

Linkages
with NAP

Pillars 1, 2,
4&s5

Indicators

Increased number of
mediatioh programs

Increased security agents in
affected communities

No of cases reported

Level of reduction in public
inflammatory statements

Reduced indoctrinatwon of
children and enlisting as
members of violent
extremist groups

Surveys by NGOs

Availability of accurate data
and reports on VAW/G

Baseline

EXiztence oi Calile
ranches e.g.
Ladduga

Government white
papers & gazettes

Mediation services
by development
partners

Limited resources &
funding

Milestonas B Targets

Establishiment of
Peace and
Reconciliation
Commissions in
affected States

Increased number of
commuriuties with
Herdsmen & Farmers
co-existing
peacefully

All closed schoaols
re-opened

Increased no of
displaced persons
return to their homes

Actions & RBegources |

Government Bureau of
Religious Affair
National Boundary
Commission

Mol

Security Agents

NPF

Local Government
Humanitarian Support
groups

Local Vigilante Groups
Religious Leaders
Traditional &
Cammunity Leaders
C50s (Myetti Allah
Cattle Rearers Ass,
Farmers Association)

reconstruction Pelitical leaders avoid r::;i:::: :::f::;
: U
Research Documentation & maklng PR NGOs
N S inflammatory
Dissemination statements EEOs
- Studies and data collation on '
WPS issues
Gender Responsive Legislation & Policy Pillara, 2,3, | - Afunctioning Zonal Women not increased SMWA
inclusion In Peace - Enacting enabling laws 4&5 Steering Commiittee on members of State representation of Legislature

Architecture
- Women under

representation in Politics
formal peace processes and
decision making positions
at Local & State levels

- Domestication of existing
gender policies

NAP Promotion & Advocacy

- Awareness creation on women
participation

- Positive wornen & youth engag
ement

Capacity Building & Service
Delivery

- Traming on mediation, CVE and
peaceful co-existence

- Traiming and skills development
for law enforcement officials, the
Judiciary and other stakeholders
in peace management and
reconstruction

increasing women's active &
full participation in Politics,
Peace and Security decision
making/ Architecture organs
-Adoption of Affirmative
Action in Politics, Peace and
Security in line with the NGP
provision

Security
Committees;

Women not on
Political Party
EXCOs

Women not on
conflict resolution/
negotiation tables

Women under-
represented In
State Assemblies

35% affirmative
action policy in
place (NGP)

women in political
structures and at
decision-making

50% representation
for both men and
women in formal and
informal Peace
negotiations, political
settlements and
peace agreements

Major political parties”
leadership at State &
Local levels

ZMC

Community Heads
CSOs & FBOS
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NORTH WEST ZONAL PLAN

Priorities

Strategies & Activities

Linkages
with NAP

Indicators

Baseline

Milestones & Targets

Actions & Resources

Violence Against Women, | NAP Promotion & Advocacy Pillars 1,2, | Number of concluded Gender policy States Special Courts | SMWA

Girls & Children - Sensitization on establishment | 4&5 VAWG cases |eading to awaiting passage established SMoJustice

- Physical & emotional of special courts for speedy persecution (Jigawa) Police Gender Desk Legal Aid Council,
abuse hearing of VAWG related cases Increased reporting on - Child Rights Acts | and functional State States WPS Technical
- High rate of divorce - Enforce Legislation on Child VAWG (Awaiting passage) | Peace Ambassadors Working Groups)

- Abandonment of Rights Increased specialized - VAPP yet to be Available Community/Traditional
pregnant wives Capacity Building & Service services on VAWG Domesticated Culture of silence Institutions

- Child marriage/ trafficking | Delivery Increased no of justice - Disability policy broken C50s

- Street begging/ Child - Establish additional centres for sector personnel trained in Laws/policies that Increased budgetary Humanitarian Groups
labour survivors of VAWG, 1 Zonal gender justice protect women, provisions & resource | Dev. Partners.

- RapefSexual abuse Shelter and 1 Psycho - socialf girls & children such | mobilisation

- Miteracy Trauma Centre as exists 50% increase in

- Inadequate resources & Sexuval Assault persons receiving

funding; facilities & trained referral centres pyscho social care &

personnel exist in some States | rehabilitation

e.g. Zauren Sulhu
' Counselling Centre

Communal Crisis Capacity Building & Service Pillars1, 2, | Increased number of Over 60% youths Drug Abuse Security Agents

- Youth restiveness/ Delivery 3 4&5 employed youths | are unemployed Rehabilitation Centres | (Police)

Violence - Reactivate dysfunctional More youths trained innon | and out of school set-up MWASD

- Kidnapping and armed Rehabilitation Centres and set up - violent conflict approaches o . SMoH

banditrF;p Sl at least one in States where they and peace building Politicians target Community —based LG Health Unit

- Drug & substance abyse | arenon- existent * Increased number of early | Youthsas political | interventionssetup | gome

- Inadequate resources - Create early warning system warning mechanisms thugs especially Schools Counselling | SMo Youth & Sports

mechanisms during election | suppert centres CSOs
Legislation & Policy established

- Enact laws and adopt policies
on arms proliferation

Research, Documentation &
Dissemination

- Carry out studies and document
findings
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Pricrities [Issues

SOUTH EAST ZONAL ACTION PLAN

Strategies & Activities

Linkages

with NAP

Indicators

Bazeline

Milestones &
Targets

Actors B Resources

Insecurity and Trans NAF Fromotion & Advocacy Report on chiid Anti-cuit school | Security agencies
border crime - Awareness creation on the need Number of trauma trafficking clubrunningin | SMWA
- Childfbaby abduction and | to discourage child/baby Pillars1&3 centres established. ‘each senatorial | MoE
trafficking trafficking Security district Community Leaders
- In and out of school Capacity Building & Service Number of returnees | pergonpel Youth groups
cultism Delivery Number of anti-cultism | Working on Youth
- Rehabilitation of perpetuators clubs set upin schools | rescuemissions | advocates
and survivors available
- Setup school anti-cult club
- Organize train the trainers for Increased
Youth advocates on anti-cultism number of
returnees
Violence against women Legisiation & Policy Pillars 1, 2, 3 & | Level of reduction in Existence of Prosecutionof | Legislators
girls and children - Establish laws to protect 5 the number of reduced | SGBV violence sexual offenders | SMWA
- Gang rape/ raping of women against gang rape cases of gang rape desk officer at Justice sector
elderly women NAP Promotion & Advocacy v Police Police
- Street begging - Awareness creation on the need Number of psycho- commands Humanitarian Groups
- Exploitation of young to discourage child begging and social experts across the Dev. partners
women the negative impact of defilement . country CSCs
Defilament Number of children
rehabilitated
Community Crisis NAP Promotion & Advocacy Pillars 3 8 4 Reduction in the Documented Number of SMWA
- Conflict between - Advocacy on the need for number of communal report on peacesessions | Traditional/community leaders
communities and herdsmen | peaceful clashes conflicts held NGOs
- Indigenous People of co-existence between FBOs
Biafra (IPOB) herdsmen and Early warning CSOs
locals Records
Gender Responsive NAP Promotion & Advocacy Number of women Existence of the | 35-45% SMWA
inclusion in Peace Awareness on women'srightsas | Pillar 4 occupying decision 35% affirmative | Inclusion of Women advocacy groups CBOs
Architecture stakeholders in decision making rnaking position action document | women in
- Women in leadershipand | Legislation & policy (NGP} decision making
decision making - Enactment of laws in line with
the 35% affirmative action
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SOUTH WEST ZONAL ACTION PLAN

Violence Against
Women, Girls and

Strategies & Activities

NAP Promotion & Advocacy
- Advocacy on SAP Implementation

Number and types of
laws and policies

VAPP law
enacted in Oyo

Milestanes & Targets

VAPP bill passedin at least 3

additional states

Actars & Resources

SMWA

Mol
Children Legislation & Policy Pillars, | enacted
- Sexual & Gender- - Domest!cat!on of VAPP 2,3and Number and types of | 60% of \._nctl-ms receive NPE
Based - Don'lestlca}:l;:_rn of NAP t9 SAP _ 5 Cases, actions e appr:ptl"!?te Psychosoqal care | NscDC
f- Ir'?tiequa(tie . . Capa_cnf:y BL;:I mgl& Servnc? Delivery takenfrecommendation | alreadyin & rehabilitation ERSC
acilities and trained —Tra!n!ng o s.ecu.nty agenqesiM'DAs s to address violations | existence (Ekiti A NHRC
personne! - Training for justice sector officials State) Extent to which violations of NCWD
- Estabiish safe havens & shelters for victims Increased number of women and girls’ human rights | pay nartners
of sexual violence and provide trauma reported cases of are reported, referred and CSOs
counselling & victim support violations by security investigated by humanrights | gpe
- Establishment of special courts to actors investigated and other oversight bodies
prosecute crimes Number and types of
Research, Documentation & Dissemination systematic prevention Budgetary provisions &
- Establishment of database for victims, and medization resources available
cases prosecuted activities undertaken
- Establishment of women-based watch- by women and
groups womer's groups
Availability of accurate
datafreports on VAW/G
Communal Crisis NAP Promotion & Advocacy Pillara, | Numberand outcome | Existenceoflaw | Functioning early warning SMWA
- - Sensitization & enlightenment 2,3, 48 | of advocacy visits in Ekiti state on systems and mechanisms NHRC
Herdsmen/Communi | Programmes onWPS 1ssues 5 Number of wornen grazing and within the States and Zones. Traditional/Commu
ty Crisis - Advocacy visits to community heads engaged on community related matters nity Leaders
- Land Grabbing - Promotef peace curriculum in schools platforms Extent to which early warning | Women &Youth
- Flood & Fire Legistation & Policy : Existence of law | systems establishes and groups{Councils &
y Existence of regular A :
- Enact and develop new laws and policies . on land matters | operationalizes partnerships networks
Lo S mechanisms for ; )
Capacity Building & Service Delivery : {Lagos & Ogun with CSOs and women's SEMA
r : . engaging women and eyt
- Train officials on early warning systems states } groups Religious Leaders

- Establishment of reporting mechanisms

women'’s groups in
national and local level
early warning systems
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Priarities /lssues

SOUTH WEST ZONAL ACTION PLAN

Strategies & Activities

Linkage
s with
NAP

Indicators

Basaline

Milestones & Targets

Actors & Resources

Gender Responsive | NAP Promotion & Advocacy % of women on state Existence of laws | 3s%increase in women’s SMWA (All states)
Inclusion in Peace - Campaign for affirmative action for women | Pillar2 & | security committees that protect representation in state security | MDAs
Architecture on security committees & other platforms 3 and other platforms women & girls committees and other.
- Women Legislation & Palicy platform NSA
representation in - Implement and reform existing laws and Number and seniori :
se‘zurity operatives polici{::s ? of women participattiﬁg e bUd.QEt. & funfhng for SMB& Planning
- Women's Research, Documentation & Dissemination in formal & informal women and girls issues in the
underrepresentation | - Research and gender analysis on peace & peace process el SMoF
in political systems & | security architecture: Adequate recruitment,
structures & retention, deployment and
- Inadequate promation of policies and
resources and sector processes, on increasing
gender budget wormen’s participation
- Lack of
comprehensive
gender analysis on
peace & security
architecture
Insecurity & Trans- | NAP Promotion & Advocacy Fillars, | Level of dissemination Adequate funding available for | SMWA (All states)
Border Crime - Production & dissemination of IEC 12,3&5 | ofadvocacy materials implementation of Women
- Trafficking of materials & jingles Peace & Security Agenda NSA
1 e : Number of personnel

women and girls Legislation & Policy ;
- Kidnapping & ritual | - Promote implementation of existing laws & fralned MOD
killings policies Quality and frequency NHRC
- Cultism & violent Capacity Building & Service Delivery of research IPCR
extremism - Training for officials on providing documentation
- Electoral violence appropriate services to women NAPTIP

Research, Documentation & Dissemination Amount, type and

- Database on trafficking & victims source of funding for

- Collation of reports from states implementation
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SOUTH-SOUTH ZONAL ACTION PLAN

Priorities /lssues

Strategies & Activities

Linkages
with NAP

indrcators

Baseline

Milestones &
Targets

Actoss B Resources

insecurity & Trans -border NAP Promotion & Advocacy Pillars 1, 3, Number of visits to the Legalisation on Reduced incidence SMWA
Crimes - Advocacy visit to Legislative 4&5 Assembly on Anti-Cultism bunkering of cult activitles Legislature
- Herdsmen destruction of | houses laws Security agencies
farms - Sensitization on existing laws NeLof Ineffectiveness of Inc:ias;d awarenes; NSCDC
- Security agent’s violation | protecting rights of women & girls a qt;;ee?onslgroﬁsps ¢ institutions on th . PRSGRIALE Judiciary
of citizens’ rights - Sensttize public against cultism se?:; pan e e handling SYTREVCEES IPCR
- Militancy in coastal areas | Legislation & Policy LRUAZHE payments Restoration of values | MolC
- Cnime {Cultism, Robbery - Develop IDP policy aligned with Audio Visual and IEC amongst the youth NOA
and Kidnap) UNSCR 1325in the states materials available Non-functional Media
- Trafficking of children Capacity Building & Service rapid response Redu;ed Local Vigilante
- Oil rent and gas flaring Delivery Number of kidnapped and participationincult | pepe
- Niegal Bunkering -Training on SAP implementation persons successfully Rehabilitation activities Traditional/Youth
- Upsurge of drug abuse Researsh, Documentation & retumed Centres available | |ncrease in number Leaders
(use of Tramadol) Dissemination Number of affected agencies of rehabilitated Women groups
- Translation of SAP into local eventually paid youths €505 & FBOs
languages Humanitanan Groups
Coordination Treaty signed by Herdsmen Dev. partners
- Build synergy between Security
Agencies and stakehoclders Nu:b:cr of reduced casesiof
- Establish Rapid Response Centres Setil
Number of rehabilitated
drug addicts
Community Crisis NAP Promotion & Advocacy Pillars 1, 2,3 | Number of Conflicts Local Courtsand | Improved repom-ng SMWA
- Increased mtra & inter - Awareness and sensitization on &5 resolved Community of cases by security Legislature
:;Tnmunai conflict resulting tal::; n;‘eed J:;: ;l:sh:)aflcc;s:;tence Increased & equal access to Councils exist agencies zgcggtcy agencies
« Leadership tussle - Produce indigenous messages MR 1200 Hectares of Exﬁfﬁspﬂnie Judiciary
= Resource control and air jingles Advocacy briefs & messages | land given to Sataliata IPCR
« Politics Legislation and Advocacy IEC/ AudioVisual materials | Herdsmen for and working. MolC
* Pre, During & Post- - Laws and policies to address grazing in Improved reportin NOA
election differences disinhentance & electoral violence Numberafyouthswhohave | gy qjey e defil ¢ | Media
surrendered arms af rape & dehlement
Capacity Building & Service