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nWe want nothing | ess t han cenwmeomak e
Europe. This is the path we need to take to create new jobs, new growth
and new prosperity i n every corner

George Osborne, Chancellor of the Exchequer
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AFIi rst mover advantage doesnodot go t
goes to the first company that scal

Reid Hoffman, co-founder of Linkedin
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AnCompetitive advantage doesnodot go
companies, It goes to nations that
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Sherry Coutu CBE

1987
Became a Computer
Programmer

1986
Came to the UK to attend the
London School of Economics

1991
Studied Business at Harvard

ENTREPRENEURSHIP

1994
2000 Joined my first
Floated second Start-up 6 s tuapr ot
1997 1995
firsté st @r tswp d Founded second Start-up
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sherry Coutu CBE

Ambassador
for London

Tech City UK

Advisory Board

Board of Innovation

Zoopla

Advisor to Linkedin
and Care.com,

Board of London
Stock Exchange

Cambridge
University
Finance Committee

Cambridge
Assessment

Cambridge
University Press

Lecturer at London
Business School
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Founder of SWVC2UK

Launch Pad

Trustee of Nesta

Angel Investor
(55 companies and
counting)

Investor in Venture
Capital Funds
(5 and counting)

Board of
Raspberry pi

Founder of
Foundersdschools
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A Osc@madbei s an enterprise with avera
turnover greater than 20 per cent per annum over a three year period,
and with more than 10 employees at the beginning of the period
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Methodology

8,923
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SCALE-UPS ARE THROUGHOUT THE COUNTRY

Scale-ups are found in each of the 39
LEP areas in England and 6,659 (75 per
cent) of the total 8,923 scale-ups are
located outside of London.

On average a LEP will have
approximately 228 scale-ups in their area.

These in turn can be grouped into the
Number of scale-ups companies that
employ between

A 10 and 49 employees,
A 50 and 250 employees,
A >250 employees

Figurg Al.l High growll‘l firms b)f Local Enlerprise Parr,ngrsl-uip area

Number of scale-ups

2014 /2024

Manchester
233/504

Bil’l‘l‘liﬂ gham

229426

Greater Cambridge

Live rpool

343/ 494

Worcestshire \
248 /305

95/234

Gloucestershire \ / London
73/13 4 2,264 /3,106

. 4 y Thames Valley
Bristol \ /
801200 / 532/ 620
Southampton
207/ 364
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AND ARE BEI NG TRACKED LOCAL I—Pﬁté://www.scaleu|ore|oort.com

~ [ www.cambridge50.com <o erll A DK

12 Apps [ Courts, schools and Google Calendar m Welcome! | Linkedln [ Analytics Settings - @ Apple [ Pinit [ ¥ahoo! g Google Maps [ ] YouTube [ Wikipedia =

Number of companies by revenue
> £1 Million > £10 Million > £25 Million > £50 Million > £100 Million > £250 Million
Latest 954 106 42 20 15 12
Previous 945 105 44 19 12 12
Current Previous
New Scale-ups 53 41
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== Business withoul employees
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https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/254552/13-92-business-population-estimates-2013-stats-release-4.pdf
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Methodology

HUMAN CAPITAL

SUPPORTS
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Methodology

HUMAN CAPITAL

SUPPORTS
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Methodology: March-June

A review of a 148 academic works into the dynamics of business and economic
growth. In particular, the report builds on research conductedi nt o 6 hi gh 1 m
entrepreneurship by experts at the universities

Aston, Oxford, Cambridge, MIT and Harvard, as well as the Babson
Entrepreneurship Ecosystem Project, Boston Consulting Group (BCG),

Nesta, the OECD, Kauffman, the Enterprise Research Centre (ERC ), Prelude,
and McKinsey.

The Enterprise For All report by Lord Young

The Adonis Review,

The McKinsey/Centre for Cities report into economically significant clusters
The Heseltine Report.

THE SCALE-UP REPORT ON UK ECONOMIC GROWTH #scaleup Sherry Coutu CBE


http://www.scaleupreport.com

Methodology

148
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Methodology: April-May-June

AWorkshops with practitioners, investors, business leaders and policymakers to
understand current practice and future plans.
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Methodology: 1 July 2014

Scale-up Report Draft Recommendations Endorsed

by the Information Economy Council Board
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Methodology: July, August, Sept, Oct

A 1 nt ewithvpblieywrskers and scale-up practitioners from the UK
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Methodology

10[0
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Methodology: Sept

AA survey of hundreds of UK scale-up leaders to understand from their point of
view and in their voice what the main barriers were to their growth.

YouGov
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Methodology

363
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Methodology: June (International) Oct (UK)

A A revi ew aomedat Supporting saaleiuy cerapanies
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Methodology: June (International) Oct (UK)

A A r evi effective ihitiaffvés-aimed at supporting scale-up companies

/5
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Methodology: 75+ cases

San Francisco

Mexico

Milwaukee
Manziales-Mas, Colombia
Brazil

Puerto Rico

France

Estonia

Ukraine

DARPA

CIA/In-Q-Tel

National Business Cluster
Alliance

Future Fifty

London and Partners
NACUE

BCS computing curriculum
BIS Growth Accelerator
Digital Business Skills Alliance
CB | 6-Glub

WPI BioProcess Center
General Assembly

Start-up Institute

H2

Microsoft Partner Programme
Microsoft Technology Centres
Coca-Cola Accelerator Program
Tel ef oThinkBa 6 s
Endeavor

GS 10,000 Small Businesses
Santander Breakthrough Programme
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ELITE Programme
SVC2UK

Cambridge Cluster map
Tech London Advocates
VentureScout

The Growth Partner
Programme

Cr an f B@D Pdogramme
The Supper Club

Code Club

Decoded

LoveWork UK

The Up Group
Mentorsme
Cambridge Ahead

The Science Fifty

The Cambridge Fifty
Business Growth Fund
Founders4Schools
Apps4good

Silicon Milkroundabout
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Methodology: June (International) Oct (UK)

Collated inspiring case-studies supporting scale-up companies

29
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Methodology: July, August, September

The Royal Bank of Scotlanj
N —
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Methodology: March thru November

A P-eediaw by leading academic and policy experts whose research this report
seeks to build upon and the reviewbs Stee
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Key Observations
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THE PACE OF CHANGE IN OUR ECONOMIES IS HIGH AND INCREASING

This is also the percentage of the US GDP that is gen
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THE PACE OF CHANGE IN OUR ECONOMIES IS HIGH AND INCREASING

100 %

Net New Jobs created in Europe in the past 5 years
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CONCLUSION

We should drop the word SME

Our economy is more dynamic than is suggested by such a term
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THE SKILLS GAP IS A CRISIS

u There is a massive gap between what ' =
s we learn and what we need to learn

-— - - an —
S § = - ]
- - .
» - — ¥
-
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THERE ARE A LARGE NUMBER OF O6OPEN POSI TI OI

990,000

Source: Adzuna
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THE SKILLS GAP I'S SET TO GET LARGERE.

1m
Number of new science,
engineering and tech 5 8
professionals required in the UK ! M
by 2020 (Royal Society 2014)

Number of people forecast to
be needed in the app economy
by 2018 (OECD)
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Hiring talent was a major issue for scale-ups of all sizes

151 of the 203 (74 % ) Scale-up CEOs ranked [Access to talent you can hire who
can do the jobs you have available] 1, 2 or 3

No. of employees Top three issue o o
Hiring talent was a major issue
11-19 68% for scale-up companies of all size.
20-49 75% The proportion <:|t|ng this as one
50-99 249, of their top three issues ranged
P GaY —— ——— from §4 per cent for large scale-
2 | upswith 500 plus employees
250-499 8% 44— to 88 per cent of scale-ups with
500+ 647% between 100 and 249 employees.
ALL 747
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Tax breaks were less of an issue

Only 61 of the 203 Scale-up CEOs (30 per cent) cited accessing tax breaks as one

of their top three issues.

No. of employees Top three issue
1119 32% Tax was primarily an issue for
20-49 25% |arge scale-ups with more than
50-99 17% | 500 employees, of which 577%
100.249 359, - | cited this as one of their top
three issues.
250-499 23% __f/
500+ 57y &
ALL 30%
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Gaining bank loan finance was on|y an issue for smaller scale-ups

59 of the 203 (29%) scale-up ceos ranked [Access to bank loan finance]

as the 1,2 or 3rd most important issue.

No. of employees Top three issue
11419 27% This was very skewed towa rds
20-49 30% - smaller scale-ups with less than
50-99 36% 100 employees.
100-249 8% It was not reported as an issue
250-499 0% = 1 with the larger firms.
500+ 7%
ALL 29%
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..similarly, attracting VC funding was only an issue for smaller

scale-ups

44 of the 203 (22%) scale-up ceos ranked [Access to venture capital finance]

as the 1,2 or 3rd most important issue.

No. of employees Top three issue
11-19 39% This was very skewed towards
20-49 27% - smaller scale-ups with less than
50-99 19% 100 employees.
100-249 8% It was not reported as an issue
250-499 0% with the |arger firms.
500+ 0% -
ALL 22%
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Business is Gl obal and the ease of doing b

Global companies that operate across several different borders have the
ability to choose which jurisdictions they choose to operate in

Choosing to | ocate business operations
andalossforot eam GBO.

Thei mpact of regul ati on O ccpnophnges shaulhe 6 o n
be a major consideration for regulators and agencies.
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The i mpact of

regul ation 6cycle timed on

consideration for regulators and agencies.

THE U.S. CHAMBER FOUNDATION'S The regulatory environment in any city is STARTING BUSINESS

important to the success of its businesses. DEALING WITH CONSTRUCTION PERMITS
2 0 1 4 R E G U LATO RY See how easy [or challenging] it is to open REGISTERING PROPERTY
CLI MATE I N D Ex and run a business in these ten U.S. cities. PAYING TAXES

REGULATORY
CLIMATE 89.5 85.2
INDEX

100

?0

80

70

60 L

50

40

30

20

10

DALLAS ST. LOUIS

ENFORCING CONTRACTS

73.7  73.3 727 649 52.9 47.9 41.3 347 NEWBUSINEsses

New York has lots of 5,000
potential customers,
but its regulatory
cy environment puts it at 4,500
L d the bottom of the list.
'Y 4,000
L] 1
3.500
- r
3
3,000
- -
- . L]
- - 2,500
T + 2,000
Raleigh, despite its relatively
small size, is a great environment +
for doing business. 1,500
+
1,000
= .
500
b b >

LOS SAN NEW

RALEIGH BOSTON ATLANTA DETROIT CHICAGO A MGELES FRANCISCO YORK

TO LEARN MORE ABOUT THE REGULATORY CLIMATE INDEX AND HOW THESE
FIGURES WERE CALCULATED, VISIT: BIT.LY/1L939UD
Sources: Kauffman Foundation, Regulatory Climate Index, U.S. Census Bureau
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JOB CREATION IS LINKED TO COMPANIES THAT ARE HIGH GROWTH (2009)

6%
54 %
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JOB CREATION IS LINKED TO COMPANIES THAT ARE HIGH GROWTH (2014)

1%
36 %
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STARTUPS HAVE A POOR SURVIVAL RATE

11%

Study of start-up firms found that just 11 % of those born in 1998 survived until 2013
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STARTUPS DO NOT CONTRIBUTE TO NATIONAL OUTPUT

Related to this is the fact that larger businesses tend to be more
productive than smaller businesses.

BIS data show that in the UK average turnover per employee is:

A A170,000 for firms with 250 plus emp
A A164, 000 for firms with 50 to 249 en
A A134,000 for firms with between 10 a

The average new firm, despite the hype that surrounds startups, made a
negligible contribution to British productivity growth.

THE SCALE-UP REPORT ON UK ECONOMIC GROWTH



THERE IS A PRODUCTIVITY GAP

Scaleeup and HGFs could be one pillar among
allocative efficiency and productivity.

1998-2000 2001-2003 2004-2007

I0% 9

25% 1

20%

15% 4

T0% 1

5% 1

[

UK GVA might have been £96 billion higher than observed in 2014 i over 5
per cent of total UK GDP in todaydos pric

THE SCALE-UP REPORT



STARTUPS DO NOT CONTRIBUTE TO NATIONAL OUTPUT

Research by the academic David Storey has found that the median
annual sales of a six-year-old firm in the UK are less than £23,000

This research also found that only a small group of start-ups achieve
significant growth in revenues 1 just one per cent have sales of more
than £1 million six years after they star

1 %

It also found that the average new firm, despite the hype that surrounds
startups, made a negligible contribution to British productivity growth.
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CONCLUSION

Scale-ups are not start-ups

And we should focus our attention and policies on scale-ups
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