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Importance of economic case for decision making 

• Importance for CCGs and Local Authorities of demonstrating a 
return on investment for health (if they are to financially 
support art for health). 

• Helping to allow arts in health to be judged on a level playing 
field vis a vis other potential interventions by assessing economic 
case 

• Using economic techniques can be used to look at the short, mid 
and long term costs and benefits of effective art interventions. 

• Can also be used to quantify benefits that go beyond health 
sector – important for encouraging cross sectoral investment 

 

 



 
 Realising the 
value: some 
examples 



  
 Arts & Culture 
Based Activities 



Community Group Singing 

Brit Journal of Psychiatry 2015, 207 (3) 250-255 



Economic case for investment 
• Silver Song Clubs’ 258 older people, 84% women, mean age 69, 5 clubs in 

East Kent, almost all White British   

• 14 weeks of professionally led singing programmes; comparators – usual 

activities.  

• At 6 month follow up significant improvement in SF-12 mental scores; 

2.35 mean difference (p<0.05); No significant impact on service use costs 

• Potentially cost effective – 60% chance of being cost effective if 

£20,000 per QALY gained 

 



Fujiwara, Lawton & Mourato 2015 – www.artscouncil.org.uk 



Economic case for investment 
• Library usage is associated with higher life satisfaction, higher happiness 

and a higher sense of purpose in life (although usage was also associated 

with higher levels of anxiety). 

• Being a regular library user is associated with a 1.4% increase in the 

likelihood of reporting good general health.  

• Potential reductions just in GP visits estimated to be £27.5 million per 

year 

• There will also be other be other benefits to NHS & other sectors 



Leadbetter & O’Connor 2013 http://www.gov.scot/Resource/0043/00430649.pdf 



Case for investment 
• Analysis of survey data of more than 10,000 people. After controlling for 

age, economic status; income; area deprivation, education qualification,  

disability/or long standing illness and smoking 

• Those who participated in a creative or cultural activity were 38% more 

likely to report good health compared to those who did not participate 

in in previous year. 

• Those who read for pleasure in the previous 12 months were 33% more 

likely to report good health than those who did not read for pleasure 

 



Crossing Boundaries http://iccliverpool.ac.uk/ 



Music Therapy for Depression 

• Effectiveness data in model taken from Erkkila Finnish study of one to 
one music therapy for people with primary diagnosis of depression (B J 
Psych 2011) 

• Effect size of 0.65 compared to usual care controls – significant 
reduction in depressive levels on Montgomery Asberg Depression 
Rating Scale – 45% experienced a reduction of more than 50% in 
depression scores over 3 months 

• Delivered by professional music therapists; high level of fidelity to 
approach 

• 20 bi-weekly sessions of music therapy in addition to usual care 

• Digital mallets, digital midi percussion and a acoustic djembe drum 

 

 







Economic case for investment 

• Return on investment:  

• From health system perspective every £1 invested generates 
costs avoided of £0.47 

• From public purse perspective every £1 invested generates costs 
avoided of £1.28 

• From a social perspective every £1 invested generates costs 
avoided of £2.70 

• Cost effectiveness:  

• From health system perspective: cost per QALY gained of 
£9,900; cost saving per QALY gained from other perspectives 

 

 

 

 



To sum up 
• Demonstrating an economic return on investment can help make the 

case for arts interventions to health commissioners 
 

• Demonstrating economic benefits of better health and wellbeing as 
well as other benefits to society 
 

• Economic arguments have made an important impact in health policy 
in England (and elsewhere); research in the arts needs to consider 
this approach 
 
 



Life isn’t a support- system for 
art.  It’s the other way around. ” 
— Stephen King 
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