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Figure 1: the PAT position in Italy (Source: Wikipedia).



����������	
���
�����������������������

2�&�#$�
.�5�0$� �� 
���$'
��$/
��/�&&
��$��� 
��
���
����#�3��� �������� +�?$� ������
�����

<5�*��1#����
�+�4*�1#���/
��� 
�*����#������&�$���
��������"�"�&��$�������������-�*+44C�

$� ��$����.�

������C���$/$�
��$������,��$�$"�&$�$
.5�� 
���
��$����
��$������
.�&�.�/
���

���'#
��
�+�� $.�"�"�&��$������'#
����$���$��� 
� $' �#�����$����
����$/
.����� 
�&��1����

� 
��
�
..��������������$����.�������
5�� ����
&
��#��"
�����.��.
�����"��/$�
���&��$��

� 
�#��
��
�.
������&�����
�.+

����
�#.������.$�
..5�� 
����/
��
�$.�#�$�&���
/��
���������$.#5��'�$��&���
�
�""&
�����

'��"
.�#�$�&��5 � � 
�"������$������0$�
������ 
�
7�����$������"��" ���+ �����.��$
.���
�

#�$�&���,!.������ 
����
�.
����.���
��
7�$&
.5�#
� ��$�.5�0��������"�"
��"������$��.5�

����� 
�"������$������ �����
&
���$��
�
�'�+�D�$/
�.$�$
.������
.
��� ��
���
.���
� $' �

&
/
&����
������� 
������
.
��� �.
�����$.�'��0$�'�/
�����.�5�0$� �� 
�.����
'$��.�""�������

� 
�����&�G�/
��#
��+

� 
��
'$���&�"�&$�$�.������ 
��
'$���&� $���/��$���.�.�
#���
���#"�.
������ 
���&&�0$�'�

'�$�
&$�
.)

� ��
��$���������
'$���&�"��&$������������$����.�������
F

� ��
��$��������.����'������
.
��� �.�.�
#F

� ��
��$�� ���� �#���'
#
�� ��� � � 
 �"��&$� � ��� ��

�. � � ���' �� � &���& � %���$&$�����(�

�'
��� � � �� � . ��&� � �����$���
 � � 
 � ����&$.
� � �
&��$��. $" ��
�0

� � � 
 � &���& ���5�

�
.
��� ��
���
.���������
��
�"�$.
.+

� 
�����
���"�&$�$
.����� 
��
'$���&�$���/��$���.�.�
#����&���
��
.��$�
���.��$/$�
��$��

2 http://en.wikipedia.org/wiki/Dolomites   

������ 


Figure 2: The morphology of PAT.

http://en.wikipedia.org/wiki/Dolomites
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Figure 3: The two main changesin the new Trentino regional innovation system.

Figure 4: The Digital ecosystem and Community Network relationship.
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Figure 5: The multi-dimensional and relational character of a  
broadband-based innovation (CISG framework).
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Figure 6: Deployment of the optical network infrastructure in the second phase.

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

� �

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�
�

�

�

�
�

�

�

�

�

�

�

�

�

� �

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

� � �

�

�

�

�

�
�

�

�

�

� � �

�

�

�

�

�

�

���

�
	

�	�

���	

�
�	

-��	

4	
�

5��F

1
�9

���	

(���

4��G

*��G
/����

C�	�	

��	��

,�	
	

����	

/����

,	��


1	
�	

4	���

�����	

H	���	

/����	
*
�	
�

�����	

8�����

��
�
	

(�����

(�
�
�

C
�
��

/����	
C
���	

����
	

4	����	

H�99��	

*��9	�	

,�
�
�	

,���99	

5	��	��

(	����	

5	�9	��

,��9��	

I	
����

1��	��	

*�
����

4�99��	

(���9��

��
���	

J�
����

I	���
��

(��99	��

1�99����

(���
��	

(��
����

-	�����	

(�������

*
���99	

(�
�	��
�

H�

����	

,��	�9��	

(���99��	

1�������	

�
���	����

4	���99	�	

(���	��99	

�
���	��	
�

*	�����
���

(�������	�	

(	

�99���
�

H����������	

�
���	�����
	

4�99	�	
��
�	

5	��
��	�9���

*��������1	�	

(�����������	

(�����,��1	�	

5��������C�
��

*	99�����I����

5	��
��	�����
	

4	��������/��
	

J���	����I��

�

4	��������I��

�

I��
�����*
�
��
	I���������*��������
,��4����������D�����

4��	�������(�
�����	

,��/	
��9	����1�����

,�����	��	����4�����	��

,��4�
���	����(���
	99�



����������	
���
�����������������������

#��$&$���.
�/$�
.���
��
��#$�'��/�$&��&
�$���&&�� 
�/$&&�'
.�������/
�
������2��+

� 
��
"&��#
�������+3
��$.�
���&$�'�����#�
�����"��	
��.�������/���
��.
�/$�
.�$��� 
�

��&&�0$�'��$
&�.)

� ��������������
��$/$���
�
���$�'��$'$��&��$/$�
�$������&���
�.�F

� 
�'�/
��#
��F

� �
&
#
�$�$�
F

� 
�����$.#F

� 
�&$�����F

� >��������/$�
������
�
��
����$&$�$
.�$���&&�������$�
.F

� 
�$��&�.$��F

� �
&
��..$.����
F

� 
�&
���$�'+

������ ��

Figure 7: WINET: the wireless access infrastructure.
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Figure 8: The "innovation tripole" model.

1���&�����

#��"����

#������� $
�% ��%

�����
��

�������$���

5����

1��%������

�������� ������������� ����

&
�
�
�
�
��

�
&
�
�
�
��
�

'
�
�(

�
���



�
�

#
��

�
�
�
���




$


�
%
��

�
�
�

��)��

$
�%�����

Figure 9: the early vision of TasLab as a  Digital Ecosystem.
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6 For Dervin (1992) sensemaking is performed by individuals when attempting to make sense of observed data, while 
for Weick (1995) semsemaking is the practice of undertake the resolution of the ambiguous situations in 
organizations.
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Figure 10: The multiple projects and layers strategy for the Trentino DCE.
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7 For a longer explanation of DCE, see the Deliverable 12.7. For a complete analysis of the relationship between DE 
and CN, see the Deliverable 7.1.
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Figure 11: The multiple projects and layers strategy for the Trentino DCE.
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9 At this stage of the local negotiation we avoided to deepen the discussion on the specific DE architecture and 
technologies.
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Figure 12: an early image representing the G&R project idea.
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Figure 13: a simple image used to explain to the stakeholders how the three changes  
(organizational, technological and cultural) are related in COLOS.
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11 In 2005 a municipality manager came to the University of Trento asking an help to creating an inter-municipality 
ICT service. 

12 Small municipalities spend a lot in ICT consulting.
13 Small municipalities often do not really know what and how they need in terms of ICT, therefore consulting and 

supply agencies easily do their own businesses.
14 http://it.wikipedia.org/wiki/Vallagarina   
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Figure 14: the planned relationships of the COLOS project as agreed from partners.
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Figure 15: the four typologies of users/services considered in Parc-Fi.
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Figure 16: a firs draft of the participated trajectory of Fiemme Wireless.

http://www.tr3ntino.it/en/winter-sports/skiing-areas-in-trentino/-vallagarina/polsa-san-valentino.html
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18 CREATE-NET decided under suggestion of a Trentino School of Management (a local institution expert in tourism) 
consultant.
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Figure 17: Knowledge ("saperi") and actors ("attori") involved in Fiemme Wireless.
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Figure 18: the three steps and kind of costs succested by CREATE-NET in Fiemme Wireless.
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Figure 19: The Trentino DCE bottom-up projects timelines.
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21  Informatica Trentina is a public Joint Stock Company since 1985 that manages the ICT for the local public sector. 
InfoTn operated and managed the TELPAT, the first  broadband network of the Province for providing services to 
public administrations.
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Figure 20: CREATE-NET involvement plan in the TasLab project
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22 Not only the elements of interest for InfoTn.
23 InfoTn appreciated the CISG model that has been deneloped in the OPAALS D7.1 (Botto and Passani, 2008)
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Figure 21: a CREATE-NET attempt to order the research strategy in TasLab.
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Figure 22: the stakeholders of the Trentino innovation system.
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Figure 23: The early Trentino Tripole of innovation

Figure 24: The strategic position of InfoTn in the tripole of innovation.
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Figure 25: The strategic role of InfoTn in the processes of innovations.
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Figure 26: Main actors and roles of the TasLab project (Source: Fabiano  
Dalpiaz, DISI, UniTn).
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25 Decreto-legge 4 luglio 2006, n. 223, articolo 13, comma 1. 
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26 This information has been deleted by InfoTn (the project coordinator) from the FSE project deliverable 
(responsibility of CREATE-NET) concerning the stakeholders analysis and organizational requirements for TasLab.

������ ��



����������	
���
�����������������������

���������������	�����/���
�3��
�
���������!��	����	��4�����
����"

�*� ��'��$I��$���&�#��
&��&
�������$�
��$�$
��0$� �"����
�.+

��� 3$#�&
 � ��� � �&
7$�&
 � ��'��$I��$���& � "���
..
. � . ��&� � .�""��� � � 
 � $���/��$���

��#"&
7$���$��� 
�����
7���
&��$��. $".)

��+*� ����� 
���
��$������"��	
���"��"�.�&.F

��+�� ������.����.0
�.��������$�'��""�����$�$
.F

��+�� ����&$�1$�'�� 
���������$�'�"���
..
.+

��� �
�.���&��
&
'��$�������$��
"
��
��
����� 
�$���/��$���#���'
#
��+

��� B$' �&
/
&����"
�.���&��
."��.$�$&$��+

�-� ��.�
#������ 
�
/�&���$���������$/$�$
.+

�<� ��
�$.
�����. ��
��'�/
�����
���&
.����� 
�.�.�
#5���.
�������#
� ���&�'������

� 
�
/�&���$������� 
����$/$�$
.+

�4� �"
�$�$��0��1�#
� ���&�'��&$�1
������ 
���##���$��
�
.������ 
�.�.�
#+

��� ���
�'��0$� �$���/��$���.�������
.��� 
�.�� ���� 
�%��$"�&
(���
.+

"!
!>��������$�������������5��&����� ���+��������

�����
��$��������&&��0��1��$�
��
.
��� ��
���
.�������$/
�.$����
"���#
��.�����
9��)

*+������ :����I$��
�;�����J
..&
��
:;J�F

�+������2$"���$#
�����$������#��$���
���$
�I
��
&&Q�����#�I$��
�
2���5�D�$/
�.$���F

�+�������9!��!�3!��
�3�F

�+���������������$���$�����&�'$���""&$�����
�����39�F

-+�������
�����9$�
�� 
�,$���.����
���;��F

<+���������������$��"
��&Q���
��"
���$&$�S�
�&Q
�G�/
��#
���
�!G��F

4+�������
�����9$�
�� 
�:����
�9:�F

�+�������
���
������ 
�!/�&���$���������'��'
�O���##��$���$����
� ��&�'$
.�
�!����

C+�������
���
�������/���
����#"��
��G��" $�.��
� ��&�'$
.�
G��" $�
� �

�&#�.� ��&& �9�.���
�/
���0
&& � &$�1
�� $� � � 
��
�0��1���#"�.
����� � 
� &���& � $���/��$���

"&��
�.�
:$'��
��4�+ ���#
����� 
#�
:;J5�2���5��35����;������G��" $�
� � ��
�
$/
���

"���$�&�
����#$�������$���$������#����+�� 
������$�'�"����
�.������.������
��35�:;J5�

G��" $�
� 5������395��!G������2���+�� 
���.1�����
�$����#
�������.1
��������
/
���

"�
.
������������
�$�
#��
'���$�'���.���+

������ ��



����������	
���
�����������������������

;
$�'��.1
��������� 
�"�
.
����
'$���&�����$���/��$���.�.�
#������ 
���5�� 
$�� 
��.�

�
.��$�
�$��%0$� ��������."
�$�$��"��&$���
'�&��$��(�
4���.0
�.����C�+��0��� $��.����� 
#�


<8C��0��&��"�
�
����.�.�
#�%0$� �."
�$�$����&
.����
6�$&$����
�� 
�"�0
���
�0

�������.(+�

� 
�#�	��$������� 
#�
-8C��$.�.�
"�$��&�������� 
��'$&$������� 
��
0�.�.�
#�$��$��0$&&��
 �

#���'
�����������+�:�������� 
#��.1�������.������'��$I
���.���&
'�&�
��$��5�� 
�
���
�� 
�

�
0�.�������
�. ��&����$/
���0
&&������$���
��.�.�
#�������� ��
0������
&
/����!���"
���

����.+

���������������	�����/���
�3��
�
������	
�����5(����"

*+ ��
�$.
�"��&$��'�/
�����
������'�

��$��
����$�����&
.�����.��1
 �&�
�.+

�+ ��.����. ��&���
���&
'�&�
��$�����"��&
�����"
���
0��$����$�'��""�����$�$
.������ 
�

.�.�
#�$���������$���
��#���
�+

�+ ��/�&/
 � � 
 � �
.
��� � �
���
. � "����
�. � �� � ��.��� � $� � 
/
�� � �
�$.$�� � �� � $�. � � 
�

��'��$I��$���&�. �"
+

�+ ��'��$I��$���&�.�������
�"�..$�&��
7�
���&����������+

*+ 
-���.0
�.����C��>$����&���'��$I��$���0$� �����/��$���,���'
�.��
&��'$�'����

� 
��
.
��� ��
���
.���������������&
���������$���
�� 
#+

-+ ����$�$"���.�. ��&��������#��.&����1
����
����� 
$��"���$&
����� 
�0
��"&�����#+

������ ��

Figure 27: The centrality of the local ICT research centres in the tripole  
network before TasLab.
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27 Local enterprises receive from the PAT founds fostering their innovation attitude, whose channel name is “Legge 
6”.
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Figure 28: A first draft of the early TasLab organizational model.
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Figure 29: The relationship between technology requirements, services and web/portal components  
in TasLab (InfoTn, 2010)
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Figure 30: The Taslab value chain (InfoTn, 2010)
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Figure 31: The three TasLab innovation scenarios (InfoTn, 2010)
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Figure 32: The image used to push the project  
partners through a pragmatic approach to DEs.
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28 CREATE-NET stated that the DE model should be useful for the local interests, therefore the our pragmatic mission 
is not to apply the model but to facilitate the local development trajectories.
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Figure 33: The high level requirements suggested to follow the DE model in TasLab.
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