EMTEL Timeline (see notes below)

Months
Deadline - Date
Document - Event
Units 

15
1 October 2001
Date of Mid-Term Review Meeting. Contacts with the Commission to fix a date for the mid-term review. The date of the review meeting is fixed by mutual agreement between the network co-ordinator, and the Commission’s project officer.

Guidelines for the Detailed Work Plans. 
London

16
1 November  2001
Detailed Work Plans. The Research Fellows will draft detailed work plans of respective research projects and send them to the co-ordinating centre for editing by November, 1 2001.
Fellows and London

20
1 January 2001
Mid-Term Review Meeting Agenda and Participants. The agenda and the full list of participants for the review meeting are to be agreed between the co-ordinator and the project officer. The participants will normally be the co-ordinator, all scientists-in-charge and task leaders, all the young researchers whose appointments are then being financed by the contract, perhaps a network administrator, and the Commission project officer. 
London

21
1 February 2002
The Co-ordinator’s Mid-Term Review Report. The network co-ordinator draws up the mid-term review report. Centres contribute to the report: guidelines will be circulated in due time. The co-ordinator shall edit and distribute the report and the agenda to all participants.
All Centres

22
14 and 15 March 2002
Mid-Term Review Meeting. Network meeting and mid-term review meeting. The meeting will normally require two and, for larger networks, perhaps three half-days and will be chaired by the Commission’s project officer.  Features of the meeting include the co-ordinator’s report, a tour de table of all scientists-in-charge and task leaders to present their work, and a ten minute presentation by each young researcher of their work and experiences.  Each of the young researchers will also be asked to fill out during the meeting a confidential questionnaire to enable them to highlight difficulties that they may not be prepared to discuss in front of a large gathering.

Following the review meeting, the project officer will write to the network co-ordinator indicating what actions, if any, the Commission expect the network to take and whether any modifications to the contract might be necessary.
All Centres

24
1 May 2002
Interim WP reports. The Fellows formally draft interim WP reports. The Fellows will send the reports to the co-ordinating centre for editing and submission to the Commission.
Fellows and London

36
Various
Draft Key Deliverables. Differential deadlines depending on recruitment.

Katie Ward – Mid September 2002

Richard Stevens, Thomas Berker, Myria Georgiou – 1 January 2003

Maren Hartmann– 1 March 2003

Yves Punie – 15 May 2003

Dorothée Durieux – 1 July 2003
All Centres

+ 3
1 August 2003
Key Deliverables.
All Centres

+ 6
1 October 2003
Final Deliverables.
All Centres

· Guidelines for the mid-term review meeting are based on 4FP regulations; regulations for the 5FP are not still available, but should not differ substantially from the guidelines we have used here.

· We will need to re-consider the dates of the meeting in Seville, with a view of extending it, to accommodate different needs- internal (research needs) and external (Commission requirements). Having read the EU guidelines, they suggest an agenda for the meeting that is almost identical to the agendas of our past meeting, and what agreed in Trondheim for Seville.

· We need to include in the timeline other network meetings before the end of the Network.

