EMTEL II Steering Committee - Minutes

Minutes of first EMTEL II Steering Committee meeting

February, 17th 2001

Amsterdam School of Communication Research (ASCoR)

Universiteit van Amsterdam

The first meeting of EMTEL II Steering Committee concludes the Amsterdam meeting. The SC meets at the end of plenary work to sum up developments and draft the guidelines for Network activities in the next six months. 
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Minutes will be circulated electronically, and stored on EMTEL Website http://www.lse.ac.uk/depts/media/EMTEL/.

Saturday 17th February 2001, 10:00 – 12:00

First meeting of EMTEL II Steering Committee, composed by a designated person for each of the seven Centres. In parallel, a meeting of Research Fellows took place. The Fellows report to the SC, and receive feedback from the SC at 11:00. 

Participants

· Dr. Anne-Jorunn Berg 

 
NTNU – SINTEF
Apologies

· Mr. Marc Bogdanowicz

 
IPTS


Present


· Prof. Jean-Claude Burgelman

SMIT


Apologies

· Dr. Valerie Frissen 


ASCoR – TNO
Present

· Prof. François Pichault

 
LENTIC 

Present

· Prof. Paschal Preston


COMTEC

Apologies

· Prof. Roger Silverstone 


Media@LSE 

Present

Mr. Lusoli, Research Officer, joined the SC meeting with the purpose of drawing minutes and reporting on six-months activities. A preliminary agenda had been set in advance of the meeting. The preliminary agenda was integrated with issues emerged in the two-day discussion.

Issues to the attention of the SC and related deliberations.

1. Monitoring of progress: recruitment, resources, work plan timetable and first deliverable.

· Reports of recruitment will be kept confidential. A less detailed report will be prepared by the Co-ordinator and circulated for approval before making it public.


ACTION:  Roger Silverstone

· Updated Curricula Vitae of post-Docs will be posted on EMTEL website by Mr. Lusoli. Research Fellows shall provide relevant documents within one month. 


ACTION:  Research Fellows

· First financial report will coincide with the end of first financial year. Every Centre shall detail on their financial situation as soon as possible. 


ACTION:  Centre co-ordinators

· Communications with the commission for the Amsterdam-Liège agreements have been formally established by the Co-ordinator (December,15 2000) and should proceed on equally formal grounds. Should the proposed agreement be approved, Liège would retain budget for the Network and devolve Research Fellow budget to Amsterdam. Part of extras from the Researcher's budget (Ms. Luxen, the proposed candidate is a pre-Doc) should go against commuting and moving. We also need to devise a second best position in the eventuality of a refusal by the Commission.

· Questions arose with the early recruitment on the part of Dublin, especially in relation to the Final Deliverable for which Dublin is jointly responsible with Seville and Amsterdam. Dublin's Fellow leaves 6 months before the end of the Project, 6 months before Seville’s and 2 months before Amsterdam’s Fellows. Need to ensure timely preparation of the final deliverable, whatever the circumstances.

· IPTS recruitment situation is under control, with minimal risks of dropping out for the selected Research Fellow. An official decision is expected from IPTS for mid-April, with expected starting date May,1 2001.

· Resources are available for Researchers' mobility up to three months. Bilateral or trilateral synchronous exchanges between Centres would save rent expenses (substantial). The saving can be used for networking / further mobility. The ‘pay and claim back’ routine is confirmed for exchange arrangements.

· We will need to be asking the Commission for permission to extend the Contract. Extension is not per se an advantage for the Network as a whole; on the other hand deliverables cannot be prepared until each project is concluded. The optimal extension would therefore be three months (July 2003). The deadline for extension is fixed at three months before the end of the contract. The issue shall be formally discussed at next meeting. The possibility is raised and agreed unanimously to extend Ms. Luxen contract (should the EU approve both the extension of contract and her employment), to cope with the extension of the contract and the delivery of contractual obligations. 

· It is stressed the need to keep Research Fellows informed of evolution of Network affairs.

2. Future meetings.

· Next EMTEL meeting was fixed for June, 14-15-16 in Trondheim, as agreed in plenary session. Professor Brants will not be able to attend it. The following  meeting, formerly programmed in Seville, is now in stand-by; the opportunity-possibility to have it shall be discussed in Trondheim. Need to make sure that a meeting is feasible in Dublin (Spring 2002), according to hosts' academic timetable (sabbatical).

3. Networking and dissemination.

· It was decided to apply for High-Level European Conference money, both through EURESCO (November 2001) and independently to the Commission (January 2002). The Conference should coincide with the conclusion of EMTEL research, and provide the Network with an opportunity for dissemination of results. London and Brussels are proposed as potential locations for the Conference, London being more generously staffed (in terms of EMTEL), to deal with organisational and liasing matters. 


ACTION:  Wainer Lusoli

4. Feedback on Amsterdam meeting. 

· Satisfaction was expressed with the competent organisation of the meeting, and the good quality of the discussion. The main themes emerged concerned comparative research, issues of policy, relations between Centres and role of the Fellows.

5. Report from Administrative Officer.

· EMTEL Web site should maintain a low public profile until content can be provided to visitors. Meanwhile, links to other networks and institutions working in the field should be established. Research Fellows shall, and other EMTEL members are invited to, submit: 1. references, 2. contacts and 3. links quarterly (April,1 is next deadline). Material is to be ordered according to the seven main themes of the network, preferably in ENDNOTE format. Mr. Lusoli shall edit the material received and update website content quarterly.


ACTION:
Wainer Lusoli



Research Fellows

· It was decided to upgrade the site to allow for internal debate, closed access post-Doc discussion and feature an electronic library. Mr. Lusoli shall explore the possibility of using Web-CT, a software that allows for the integration of the three functions. Mr. Lusoli is also to investigate the possibility of registering a domain, emtel.net, for the future public disseminate of results and Network visibility. Mr. Lusoli shall investigate the possibility to produce EMTEL glossy flyers, to be distributed to members and taken to Conferences.


ACTION:
Wainer Lusoli

6. Links with industry.

· Satisfaction was expressed with the invited industry speaker, who has provided  truly controversial perspectives on ICT research and supply-side visions. Links with industry should be strengthened once research content has been produced.

7. Any other business.

· Research activities remain sole responsibility of single Centres; the SC retains responsibility in reporting the results of meetings, co-ordination of network-level production and dissemination of results.

Joint Research Fellows - SC meeting

Present: Dr. Thomas Berker, Dr. Myria Georgiou, Ms. Maren Hartmann and Dr. Richard Stephens. Dr. Georgiou reports on Fellows’ concerns about the Network. The Steering Committee addresses the concerns.

1. Research Fellows: Communication - exchange of information between Centres and Fellows. Exchange of time (timeshare) between different Centres.


Steering Committee: Nothing forbids the discrete exchange of interpersonal information via e-mail. Website will contain a closed access section to allow for free discussion of issues on the part of Fellows. Fellows are courteously asked to CC the wider network all communications, deliberations and thoughts generally relevant. Co-operation between Fellows is encouraged, in so far as it is not detrimental to single projects, for which Fellows are ultimately responsible. Furthermore, funds are available for Fellows to visit other Centres, up to three months during the contract; priority shall be given to bilateral, trilateral synchronous exchanges, that save rent money and optimise supervision at different Centres.

2. 
Research Fellows: Framework Paper (Manifesto): need to integrate Fellows' input in the theoretical framework. The framework should not be superimposed but negotiated. 


Steering Committee: There are still some uncertainties as regards clusters of content, the base for the comparative extent of EMTEL research. EMTEL is responsible for defining its own research agenda. It must ensure it fulfils its commitments to the EU for training and deliverables. Therefore, content links can be established, bottom-up, as research proceeds, yet not superimposed. Timing is thus crucial: fellows will be jointly able to contribute to the theoretical  framework not before November meeting, when research will be in progress at every Centre.

3. Research Fellows: Feedback on Amsterdam meeting. Programme of next meeting should include: presentation of work, methodology of papers and deeper discussion of issues (clusters of contents). External presenters should be working in the fields covered by the Network. Issue should be discussed more extensively, with lesser emphasis on methodology. 


Steering Committee: Substantial agreement on the necessity of thematic external presentation, to be implemented already in next meeting. Suggestions will be taken into account for Trondheim meeting.

4. Research Fellows: Work load/expectations of Research Fellows, role of the SC. SC should set a clear timeline for research. 

Steering Committee: There are currently problems of synchronisation, due to different starting dates. Research Fellows are warned as regards the need of flexibility on their part in final stages of the project. By terms of contract, responsibilities are organised as follows: 1. Key deliverables/single projects: Research Fellows. 2. Final deliverables: Centres.
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Structure

Each Thematic project will be the responsibility of the marked team (SMIT and TNO-ASCoR)

The overall project will be the responsibility of the Media@LSE team.  

COMTEC, as the intellectual and research bridge between the two themes, will have a specific responsibility, together with IPTS and  TNO-ASCoR for the final deliverable on policy.

Thematic Project 1:  Living and Working in the Information Society

WP1*
SMIT 

Brussels

Youth and e-commerce: creating consumerism

WP2
IPTS 

Seville

Ubiquitous computing

WP3
SINTEF

Trondheim
ICTs and the flexibility of everyday life

Bridging Project

WP4
COMTEC
Dublin

The WWW and public communication

Thematic Project 2: Inclusion and Exclusion in the Information Society

WP 5*
TNO/ASCOR
Delft/Amsterdam
ICTs and participation

WP6
LSE

London

Minority Media

WP7
LENTIC
Liege

ICTs and the Less Abled in Everyday Life
Final Deliverables

The Information Society in Europe: consumers, citizens and everyday life (a summary report of the substantive findings of the research programme) (co-ordinated by Media@LSE)

The Information Society in Europe: methods and methodologies (co-ordinated by LENTIC)

The Information Society in Europe: policy prospects (co-ordinated by COMTEC, SMIT and TNO-ASCoR)

Living and Working in the Information Society (co-ordinated by SMIT, IPTS and NTNU)

Inclusion and Exclusion in the Information Society (co-ordinated by TNO-ASCoR, Media@LSE and LENTIC)

Schedule

Time (months after project start)
Deliverable


Work Package

06




Detailed work plan 

WP 1-7

18




Interim WP reports

WP 1-7

30




Draft Key Deliverables


WP 1-7

33




Key Deliverables

WP 1-7

36




Final Workshop

WP 6

                                                            
Final Deliverables

WP 1-7

� The postdoctoral researchers will normally be appointed between months 06 and 30.  They will be expected to undertake a substantial component of the empirical work, and to prepare the draft Key Deliverables by the time of the end of their contracts.








