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“the downward spiral”

>“The Chasm”

¢ The Downward Spiral

(“Let’'s go to China!”)

Cost reduction
Commoditization

Inward focus

Predictable behavior
Institutional rigidity
Employee unrest

Consumer mistrust

Shrinking pie
Privatization of risk
Declining ROA, ROS
Weak selection

Inefficient equilibria
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THE INDIVIDUAL IS
THE SOURCE Oor vaLuvr







Who will want us to support them and how?

With whom should we collaborate?
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INFRASTRUCTURE
CONVERGENCE
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SIBLING SYSTEMS
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THE SOCIAL RELATIONS
OF SIBLING SYSTEMS
»Opt In

»Communities of Trust
»Shared Values

» Shared Governance
»Distributed Coordination
» Rules of Engagement
»Dynamic Negotiation

»| Metrics
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ARE You MY BROTHER,
OR BIG BROTHER?
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“To the undertaking neither Ford nor |
brought any considerable experience or
tradition—which | have always felt was
In the way of a fine capital to start with,
for If the Ford company had begun with

traditions, no one would know of that
company today. Certainly we should
have known that many of our most
successful Innovations could not
possibly succeed !” James Couzens, 1921
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