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SANCTUARY

VOICE

CONNECTION

INDIVIDUATED 
CONSUMPTION



THE NEW META-PRODUCT

GOODS SERVICES

SUPPORTSUPPORT



THE TRANSACTION CRISIS



THE TRANSACTION CRISIS



MARKETS OF PAIN



New Middle Class

EARLY MODERN

CONSUMPTION

PRODUCTS

19TH c

Mass Society

PRODUCTS & SERVICES

20TH c

MASS

CONSUMPTION

New Society

of In
dividuals

SUPPORT

21ST c

INDIVIDUATED

CONSUMPTION
THREE CENTURIES OF 
CONSUMPTION
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CAPITALISM
IS A BOOK 
OF MANY 

CHAPTERS

Proprietary 
Capitalism•

Wedgewood

•
Ford
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PROPRIETARY

CAPITALISM•
Wedgewood

•
Ford MANAGERIAL

CAPITALISM

“The Chasm”

DISTRIBUTED
CAPITALISM

CAPITALISM
IS A BOOK 
OF MANY 

CHAPTERS
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New Individuals

Mass Consumer

“the downward spiral”

We are 
here 
2006

“The Chasm”

(“Let’s go to China!”)

• Cost reduction

• Commoditization

• Inward focus

• Predictable behavior

• Institutional rigidity

• Employee unrest

• Consumer mistrust

• Shrinking pie

• Privatization of  risk

• Declining ROA, ROS

• Weak selection

• Inefficient equilibria

The Downward Spiral
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CAPITALISM
IS A BOOK 
OF MANY 

CHAPTERS

$$$

$$$

$$$

$$$
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OF MANY 

CHAPTERS:
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THE INDIVIDUAL IS 
THE SOURCE OF VALUE



I SPACE



Who will want us to support them and how?
With whom should we collaborate?

Federated Support

Education

Financial,
Insurance

Health
&

Well Being

Home

Entertainment
&

Travel

Acquisition,
Transportation
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INFRASTRUCTURE 
CONVERGENCE

accounting

logistics,
distribution

inventory

human
resources

finance

payments

cash 
management

tracking

Copyright zuboff/maxmin 2006





SIBLING SYSTEMS

THE SOCIAL RELATIONS 
OF SIBLING SYSTEMS

Opt In
Communities of Trust
Shared Values
Shared Governance
Distributed Coordination
Rules of Engagement
Dynamic Negotiation
I Metrics
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ARE YOU MY  BROTHER ,
OR BIG BROTHER?



ECONOMIES
OF SCALE

ECONOMIES 
OF TRUST

AUTOMATED
ENTERPRISE

DIGITAL SPINE

BUYER BEWARE
SELLER 
RESPONSIBLE

ANONYMOUS,
ADVERSARIAL

INTIMACY,
ADVOCACY

ORGANIZATION
SPACE I SPACE

CONCENTRATED DISTRIBUTED

Value

Enterprise
Logic

Coordination

Commercial
Relationship

Infrastructure

Rights

Social
RelationsBIG BROTHER SIBLINGS
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“To the undertaking neither Ford nor I 
brought any considerable experience or 
tradition–which I have always felt was 
in the way of a fine capital to start with, 
for if the Ford company had begun with 
traditions, no one would know of that 
company today.  Certainly we should 
have known that many of our most 
successful innovations could not 
possibly succeed !” James Couzens, 1921
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