Mediation Flowchart

A request for internal mediation is made to
the HR Partner

e parties involved confirm to the
Partner that they wish to take part in
mediation and are aware that a whole day is
required for the meetings outlined belov

The Mediation Coordinator allocates
two mediators to the case and checks
that there is no conflict of interest
between the parties and the mediators
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The two mediators are
confirmed and formally
allocated to the case by the
Mediation Coordinator
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The mediators telephone the parties to:

- explain mediation, the mediators’ role and
the process

- secure a commitment to mediate

- discuss possible dates for the mediation
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First meeting of the day with
each party and the mediators
to discuss the issue from their
perspective and desired goals
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Second meeting of the day
with each party and the
mediators to help to prepare
for the joint meeting
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Joint meeting with both
parties and the mediators
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Final agreement written
and signed by the
parties on the day

Follow up calls by the
mediator at 3,6 and 12
month intervals




