
Business Continuity Compliance Cycle 

Continuous 
Review, updating and improvement 

of  local &  School wide Business 
Continuity Plans (BCPs) based on 

compliance cycle. 

3 Years 
1.  Business Impact Analysis  
     (BIA) of all Service &  
     Academic units. 
2.  Update of local BCPs based 
     on BIA results. 
3.  Review of MIIRP. 

         Annually 
1.  BCEWG attended by Service &  
     Academic unit reps. 
2.  Local BCP exercises. 
3.  Update and improvement of  
      local BCPs based on exercises. 
4.  Gold/Silver Team MIIRP exercise 
     followed by update as necessary 
     of MIIRP. 

Termly 
Business Continuity Steering Group 
which oversees business continuity 

activities and policies within the 
School. 

Ongoing 
1. Improvements and 

updates  to BCPs. 
2. Business Continuity Reps 

in each Service & 
Academic unit. 

3. Ad hoc training, seminars 
and advice  to Service & 
Academic units. 

4. Incident management &     
lessons learnt. 

5. Review of School policies   
related to business    
continuity. 


