Structure of School Governance

COUNCIL
« The governing body of the School

COURT OF GOVERNORS
« Discusses major questions affecting
the development of the School

» Make major decisions affecting the
future development of the School

Adhoc
« Selection committees

« Equality and Diversity

COMMITTEES OF COUNCIL

for senior posts as required | - Chairman's Group

Standing Committees

« Audit —— -

- Estate Strategy

DIRECTORS MANAGEMENT TEAM* :

* Receives reports from the Director
and Council
« Authorises the Articles of Association

CHAIRMANSHIP &
VICE-CHAIRMANSHIP
SELECTION
COMMITTEE

NOMINATIONS
COMMITTEE

3 PRO-DIRECTORS™

« Finance

« Health and Safety

* Remuneration (including
appointments sub group
for succession planning
of DMT posts)

THE DIRECTOR

for the organisation and supervisio
of all the work of the School

by convention exercised subject to

DIRECTOR’S MANAGEMENT TEAM*
(DMT):

Director

3 Pro-Directors

Secretary and Director of Administration
Director of Finance and Facilities

Chief Information Officer

consultation within LSE

« Delegated responsibility by Council

THE SECRETARY AND DIRECTOR OF
ADMINISTRATION*

THE DIRECTOR OF FINANCE AND

1 ,
n 4—'—/_ FACILITIES*

+ The wide powers of the Director are K
1
CHIEF INFORMATION OFFICER™

HEADS OF ACADEMIC
DEPARTMENTS AND INSTITUTES

DIRECTOR OF DEVELOPMENT AND
ALUMNI RELATIONS

APPOINTMENTS COMMITTEE ACADEMIC BOARD
+ Oversight of policies and * The principal academic body
strategies concerning recruitment, of the School, to which all
retention and career progression permanent academic staff
of academic and research staff belong
+ Considers all major issues of

general policy affecting the
academic life of the School
and its development

COMMITTEES ADVISORY

TO THE DIRECTOR

» Environmental Management
Review Group

STUDENTS AFFAIRS
COMMITTEE

» Maintains and where possible
enhances the conditions under
which students are admitted to
follow programmes of study
based in the School

ACADEMIC PLANNING & TEACHING, LEARNING &
RESOURCES COMMITTEE ASSESSMENT COMMITTEE

« Plans the strategic direction « Develops policies and strategies
of the School, including for all aspects of teaching, learning,
performance of all assessment, research training an
organisational units quality assurance

* Reports to the Academic
Board and Council

COMMITTEES ADVISORY TO
OFFICERS

RESEARCH COMMITTEE LIBRARY & INFORMATION RESIDENCES COMMITTEE
» Encourages and facilitates SERVICES COMMITTEE « body that advises on all

research appropriate to the + body that advises on matters relating to School

School as an academic centre strategic objectives and residences

of scholarship and teaching in priorities for the Library

the social sciences




