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Well 2014 has been quite a year! The Saw Swee Hock Stu-
dent Centre opened in early January and has received much
praise, critical acclaim and a
bucketful of awards. My own
prediction is there'll be more to
come in 2015! The Saw together
with the pedestrianisation of
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deliver the two key tenets of Saw Swee Hock

the LSE's Estates Strategy: to Student Centre,

create a world class estate to ek
match our academic reputation
and to create a 'university quar-
ter' in Aldwych.
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The next stage of imple-
menting this strategy will
be the demolition and re-
development of the Centre
Buildings to create a brand
new faculty and teaching
building and a new public
square. The demolition will
commence in July 2015
and with construction due
to complete in 2018 the g
overall investment will be
£120m!

In terms of service delivery this has been another very successful year, all sections of the Estates
Division performed well according to our customers. In fact we received a 99% positive rating.
However as some of you will recall | decided to move the goal posts, as | wanted us to be an
excellent rather than an Ok division. Therefore in 2014 | changed an Ok score from a green to an
amber rating. Even so the scorecard still makes great reading. Both are included below and your
line managers will share the detailed results with you early in the New Year.
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We must never forget that it is the students who pay our salaries and therefore our customer
m service to them directly and to LSE staff who also provide services and education to them, is ab-
solutely crucial. | know that many of you take great pride in your customer service and this has
Z been recognised by the fact that no less than 54 of you received contribution awards this year.




One of the most pleasing parts of my job is being able to pur-
sue things that are important to me, whether it be delivering
buildings of the highest architectural quality or establishing the
first LSE Apprentice scheme. Being able to provide young peo-
ple with career opportunities and work experience makes me
incredibly proud of our Division.

We now have three apprentices and hope to take on a fourth
in 2015.

Cline Mcintosh, Tamara Williams and Jay Gill are welcomed to
Estates.

The Year Ahead

The Year ahead will in my view be the busiest ever for the Estates Division. The pace of progress will be relentless. The Space
and Property Management Team will be concluding more property deals, planning more space and moving more staff and
departments than ever before. The Capital Development Team will not only be involved in the largest ever project undertake
by the School but a whole host of other capital projects. Delivering the Centre Buildings within a working campus will be a ma-
jor challenge but luckily we have a superb in-house project delivery team and a Facilities Team that will keep the rest of the
School running smoothly. Let us also remember that in order for the Division to run smoothly we need an efficient and effec-
tive Admin Team, within our sections and across the Division as a whole. The School will be relying on us and | do not underes-
timate the pressure we will all be under. However, | know that from the Director downwards, whether you are a Porter or a
Project Manager, what you do for the School is very much appreciated.

Talking of appreciation, | would like to thank the other four members of the Estates Division's Senior Management Team:
Allan Blair, Keith Clarkson, Mandy Hooker and Ken Kinsella. As I'm sure you will appreciate without their support and leader-
ship the Division would not be half as successful.

Thank you to you all for contributing to another great year for the Estates Division. | do hope you and your families will have a
restful and happy Christmas and that we will all have continued success in 2015.

Yours sincerely

Po e A

Julian S Robinson, Director of Estates

P.S Remember the chap at the top of the first page of this newsletter and his maxim, ... “We are what re repeatedly do. Excel-
lence, then, is not an act, but a habit”
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