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I don’t have answers... 

...only questions
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What do you value?



What is your mission?



Values Mission



Mission Assessment



Mission Assessment



Mission Assessment
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Can we measure better?
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An assertion.



We want to see 
scholarship used.



In the right places...
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In the right places...
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...at the right time.
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We want scholarship to 
be re-used and re-usable





Impact = Re-use



Application = Re-use



Commercialised = Re-use



Education = Re-use



Engagement = Re-use



...but also...



Citation = Re-use
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I can’t tell you which 
ones matter to you...
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...but we do have 
new ways to 

measure these...



Articles with impact...
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...but (relatively) 
few citations (yet)
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ALM data visualisations courtesy of Martin Fenner
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Building the Field of Health Policy and Systems Research: 
Framing the Questions, PLOS Medicine

Guidance for Evidence-Informed Policies about Health Systems: 
Rationale for and Challenges of Guidance Development
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http://impactstory.org/collection/i51dva

Lots of data...
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...but here’s a story



altmetric.com



What’s the missing 
audience for these 

South African papers?







...here’s one...



Not very high views
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Not an obvious outlier...



...but highly relevant interactions





...driven by this person...



...who I can talk to.







See http://bit.ly/NJOyUn for the whole conversation
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This. Is Impact.



It’s not about where 
you publish...



...but who you reach
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Think at network scale...



You’re used to thinking 
about reaching scholars...





...but at the scale of the network...





...there are many 
ways to make 
connections...





...and not all of them with 
your traditional audience...



We don’t even know who 
most of them are..



...so how do you 
maximise reach?



http://flickr.com/photos/virtualsugar/316200555/ CC-BY

http://flickr.com/photos/virtualsugar/316200555/
http://flickr.com/photos/virtualsugar/316200555/


key points
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Values Mission
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Mission Assessment



Assessment Impact



http://www.flickr.com/photos/cappellmeister/39508741 CC-BY

http://www.flickr.com/photos/cappellmeister/39508741
http://www.flickr.com/photos/cappellmeister/39508741






We can’t build a system 
on yesterday’s truths.



We could maintain a 
system on today’s....



...for a while
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You build for the future 
on tomorrow’s realities...
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Innovators don’t 
follow markets...
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...they build them.
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