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Community Land Trusts 

St Clements hospital, East 
London 



The East London Community Land Trust 
 
‘ELCLT is a non-profit Industrial and Provident Society 
(IPS) whose aim is to deliver permanently affordable 
CLT housing in east London. We were born out of the 
community organising efforts of Citizens UK, and still 
stay true to those principles. However, ELCLT is an 
independent organisation with its own membership, 
governance and board’. 
 
252 homes, 182 private sale, 47 for rent from ELCLT, 
23 shared ownership (Peabody). Completion 2016? 



Definition of Social Enterprise 

 'a social enterprise is a business with primarily social objectives 
whose surpluses are principally reinvested for that purpose in 
the business or in the community, rather than being driven by 
the need to maximise profit for shareholders and owners' (DTI, 
2002). 

The movement is diverse and includes:  
• cooperatives  
• credit unions  
• housing associations  
• community land trusts 
• community development trusts  
• community businesses 

 



Definition of Development Trusts 

 “Development Trusts are independent community 
organisations. They bring about social, economic and 
environmental renewal, creating wealth in 
communities and keeping it there. They move beyond 
provision of welfare services, by setting up 
enterprises which encourage self-help and reduce 
dependency. Development trusts are achieving 
renewal in neglected communities across the 
country.” 

 Source: Development Trusts Association, 2005. 



Development Trusts are….. 

• Engaged in economic, social and environmental 
regeneration of a defined area or community of 
interest; 

• Independent, not-for-profit, aiming for sustainability; 
• Community based, owned and managed; 
• Actively involved in partnerships with stakeholders; 
• (usually) a registered company limited by guarantee; 
• (usually) a registered charity. 



Coin Street Community Builders 



Coin Street Community 
Builders 

• Assets of £37m in 2013; 

• 5.3 hectare site bought in 
1984; 

• 220 homes built; 

• Families & children’s 
centre; 

• Neighbourhood centre with 
nursery, meeting rooms, 
office space for charities; 

• Public open space; 

• Shops and offices; 

• Work and arts spaces; 

• Proposed swimming pool 

www.coinstreet.org 



Mulberry Housing Co-op, one of 4 in the area 



 



 



 



 
Proposed Doon Street development 
on the South Bank, London  



Sources of Finance 

• Section 106 and asset transfer (land and buildings); 
• Loans from banks; 
• Sales and services provided; 
• Big Lottery, Heritage Lottery Fund; 
• Homes & Communities Agency 
• EU funding (in certain areas); 
• Various funds from central & local government; 
• LAs can sell land/buildings below market value if 

worth less than £2m. 
 



Atmos Project, Totnes Community Development Society 2014 





Source: DTA. Development trusts in 2009 



Assets owned by Locality members in 
England 

Source: Locality membership survey 2012 

Total assets: £643m 



Income to Locality members in England 
Source: Locality membership survey 2012 
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Total income: £297m 



Heritage Lottery Fund has awarded Hastings Pier Trust a 
grant of £11.4 million + donations of £2m towards the total 

project cost of £13.9 million for the rescue and restoration of 
the Pier. £0.5m raised by a community share offer 
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Westway Development Trust 
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Portishead Pool Community 
Trust: 
2009 £200k makeover with £50k 
from local council 
From January 2010, 99 year lease 
from local council,  
Subsidised rent + £15,000 to cover 
expected losses from pool, café etc 
 



Comparing two trusts in London 
Coin Street Westway 

Land ownership Freehold sold by GLC Long lease from council 
and DoT 

Year founded 1984 1971 

Legal status Company limited by guarantee 
charity 

Company limited by 
guarantee 
Charity 

Assets £37m  in 2013 
 

£28.5m in 2012 

Area 5.3 ha 9 ha 

Reason for expansion Low land values, car parking Nil land value 

Organisation 12 trustees 14 trustees + chair 

Main activities 
 

Housing (220 affordable) 
Commercial/retail 
Open space 

80% community facilities 
15% commercial 
5% vacant 



The Trust Model 

• Partnership-based but independent of sectional 
interests; 

• Community-based and entrepreneurial; 
• Able to access public, private and third sector 

funding; 
• Able to acquire assets at below market value; 
• Profit-making and non-profit-making; 
• Committed to a specific area or interest; 
• Aims for sustainability in long-term,. 

 



 

The Monastery of St.Francis & Gorton Trust 



Community Power Orkney 

11 islands 
combining to build 5 
turbines to generate 
£20m over 20 years. 
Electricity sold to 
National Grid. 
Support from 
Community Energy 
Scotland. Funding 
from Big Lottery and 
councils 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 After the May 2010 election the Office for Civil Society was set 

up within the Cabinet Office. 
 
     Now only a Minister for Civil Society in the Cabinet Office         
 responsible for: 

• the Big Society agenda 
• National Citizen Service and youth policy 
• social action 
• civil society sector support 
• social enterprise and social investment 

 
• The Asset Transfer Unit is delivered by Locality in association 

with Community Matters and the Local Government Association 
and funded by Communities and Local Government 

 



Community Right to Bid: First Asset of Community 
Value in London? 

The Ivy House, 
Nunhead, bought 
by Ivy House 
Community Pub 
Ltd in March 2013 
after declared an 
asset of 
community value 
by Southwark 
Council and 
residents raising 
£810,000 
 



Trusts achieve multiple objectives 

Governance 

Community engagement Service delivery 



Strengths 
 

• Can experiment and be 
innovative 

• Efficient use of resources 
• Collaborate with public & 

private sectors 
• Provides services/facilities for 

community benefit 
• Willing to take risks 
• Can draw on public and 

private funding sources 
• Seeks sustainability not profit 
• Can build social capital and 

encourage volunteering 

 

Limitations 
 

• Small scale 
• Uneven distribution 
• Depends on limited number 

for ideas and motivation 
• Difficult to transfer to new 

contexts 
• May depend on limited 

funding sources 
• High risk and vulnerable to 

changes in policy or 
environment 

• Slow growth 
 



Sources 
• Built today, treasured tomorrow: A good practice 

guide to long-term stewardship, TCPA, 2014 
http://www.tcpa.org.uk/data/files/TCPA_GC_Stewardshi
p_Guide.pdf 
 
 

www.locality.org.uk 
www.westway.org 

www.coinstreet.org 
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