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Fundação Francisco Manuel dos Santos 

The Foundation’s mission is to study, disseminate and 
debate Portugal’s situation freely and independently. 

 

http://www.ffms.pt/en 
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Fundação Francisco Manuel dos Santos 

• Founder 

• Board of Trustees 

• Board of Directors: President, Executive 
directors (2), Independent directors (6) 

• Executive Committee: President, 
Executive directors (2), CEO/general 
manager,  scientific director 

Institutional 
configuration 
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Fundação Francisco Manuel dos Santos 

• Executive Committee: President, Executive directors 
(2), CEO/general manager,  scientific director 

• Scientific structure: one director, five coordinators 
(Social Policy, Knowledge, Economic Policy, 
Population, State) 

• Operational structure: one general managers, three 
coordinators (Branding & Events, Publications, Sales 
& Operations Management) 

Operational 
configuration 
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Fundação Francisco Manuel dos Santos 

 

• Publications (such as Essays and Urban Portraits, 
https://www.ffms.pt/publicacoes/categoria/essay) 

 

• Scientific projects (applied policy) 

 

• Annual meeting 

 

• Gateways, mainly statistical (such as Pordata, 
http://www.pordata.pt/en/Home) 

https://www.ffms.pt/publicacoes/categoria/essay
http://www.pordata.pt/en/Home
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Fundação Francisco Manuel dos Santos 

 

• Production of knowledge 

 

• Dissemination of knowledge: media engagement 

 

• Helping public policy: relations with political 
branches 
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Context 
 

Legal environment 

 Institutional environment 

Cultural environment 

Policy environment 
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Legal Aspects 

 Tax law: no distinction between 
operating foundations and grant 
making foundations 

 

 “Law of Foundations” (Lei Quadro das 
Fundações) 
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Institutional Aspects 

 World of Portuguese 
foundations 
 “Old” foundations (FCG, 

Serralves, etc.) 
 Corporate foundations 
 State funded foundations 
 “Policy” foundations (almost 

none/no think tank) 
 “Science” foundations (almost 

none; FChampalimaud) 

 “Bad reputation” 

 Troika intervention 
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Cultural Aspects 

Philanthropy is minimal in 
Portugal 
 Giving back 

 Role of welfare state 

 No tradition of donations to support 
community projects 

 Almost limited to charity 

 

 

 

“Policy” foundations are 
almost nonexistent 
 Weak civil society 

 General lack of independence 

 “Bad” policymaking 

 Low social capital 
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PolicyAspects 

Limited ability to help public 
policy 
 Prevalence of opaque procedures 

 Absence of media support 

 Weak accountability mechanisms 
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General lack of independence in policy 
advising 
 
Role of troika was very negative 



PolicyAspects 

 

 

 Cultural refusal of 
evidence based policy 
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Developments 

Slight 
increase of 

Foundations 
doing policy 

analysis 

Media under 
pressure 

Use of 
multimedia 
platforms 

and gateways 

Left 
government 

under EU 
pressure 
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Thank You! 

Nuno Garoupa 
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