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PREFACE

When do scholars transcend the locus of their research and their cenruries of
concentration? Frederic Chapin Lane (1900-1984) was as devored a Venenanist
as any native son bur refused to limie his interests to Venetian history. In his day
he was an honored medievalist, but he s equally celebrared as an early modernist
today; indeed he might be perplexed by our need to demarcate the two eras,
regarding such hard distinctions as untenable for the Iraly he knew well. His
publications span sixty years—more than a generation in terms of scholarship.
He published his first scholarly article in 1924, just twa vears after the Belgrm
historian Henri Pirenne (1862-1935) introduced his famous thesis on the origins
of the West.! Lane was reading proofs for his last book, Money and Banking in
Medieval and Renaissance Venice, volume 1= Coins and Maoneys of Accowont, co-
authored with his former student Reinhold C. Mueller, at the time of his death in
1984, Over the six decades of his professional life he joined with ather economists
and historians ro rethink—indeed, reconceive—patterns of European economic
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" Hener Pieenne argued fwse i 1922, thesvin bs lectures mven i 1928, Medieval Creres: Their Origines
and the Reeieal of Trade, trans, Frank [ Habsey {Princeton, N1, 1927), and in Mebared and
Charlemagne, trans. Bernard Maall |Mew York, 19391, that the wvasitng of the fourth and Afth cen-
turies did not ropple Ramet racher Germanse and lslamic invaders replaced Roman authority mwestern
Furope, The classical \\:_urlg;l disappeared with the invasians of the seventh and esghth centuries, He
asserred that withour Mohammed Charlemagne would have been inconceivakle,

< Palrimose, 1983,

88 Speculem 79 (2004)




Frederic C. Lane on Capitalism 24

growth., In doing so this generation altered central ideas about culeure and society,
and they set our understanding of ecanomic change on new foortings. As a major
plaver in thar endeavor Lane deserves our attention,

The reasons why he remains relevant to the concerns of medievalists today
depend not only on his transcending his specialization bur also upon his raking
the ideals of interdisciplinary medieval scholarship with him as he moved forward
in time. Caretul adherence to multidisciplinary principles remained with Lane for
a lifetime. As the followmg biographical sketch makes clear, Lane’s training en-
compassed economic theary, history of technology, and historiography as well as
the more traditional concerns of political and legal history. Lane’s archival work
branched out inte the conditions of material life and busmess history and inro the
textual challenges of unpublished diaries and journals. His theoretical work dem-
onstrates a breadth of interest that moved beyvond Europe to embrace global anal-
ysis while it was still a nascent field of investigation. As an administrator at the
Rockefeller Foundation in Parnis, he engaged with scholars from all disciplines and
many different schools of thought and learned from them. Throughout his career
Lane took his responsibility for reaching seriously, a trair that further confirmed
him as a generalist; this was particularly the case when he championed the Johns
Hapking University two-year history survey.

In speaking to high school teachers in 1937 Lane gave his answer to the peren-
nial question about where to begin the history survey this-way: First, and with a
probable debt to his own reacher Carl Becker, he commented on the mythmaking
proclivities of the human mind and stated Hatly that we make up our beginnings
out of thin air when history does not supply them. He asserted that good history
shapes answers by avoiding the fragmentary bits that encourage misrepresentation
of the whole, Third, careful study makes us conscious of the sources, and an
evidence-based discipline supplies correctives for various kinds of misunderstand-
ings. Developing a critical habit of mind inoculates us againse unerincal accep-
rance. “Readiness to ask . . . 15 one of the best tests for distinguishing the intelligent
from the gullible,” Lane stated.’

“How did it start?” elicited from Lane the “adventures™ of Adam and Eve in
the Garden of Eden. Thar story, he noted. fixed certain interpretations on the
whole of human experience for all subsequent time.* This was not merely the case
for students in introductory courses but for his own scholarly research, and it
helps to explain his long abiding search for origins, Mare Bloch (1886-1944),
among the most influential French historans of Lane’s earlier years, eschewed the
quest for origins in favor of a comparative history of medieval Europe; in contrast
Lane pursued origins wherever he could. He delved into the earliest in any exrant
sequence of archival records in order to understand institunions from the ground
up, began his survey with the earliest written records, and remained convinced
that sound theory was based on interpretations of origins that colored all further
extrapolations.

' Fredere Chapin Lane, * Why Begin atthe Beginning 3™ Proceedings af ehe Muddle States Assaciation
af Hestary and Soctal Scieriee Teachers 25 19371, 73-77, reprinzed in Vemice and History: The Col-
lected Papers of Frederie O, Lare (Baltimore, 1968}, pp. 431 =37, guosanion an p. 436.
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The quest for origins was accompanied by a strong derermination to pull back
from the close consideration of empirical evidence and address long-term ques-
tions, often ones that were theoretical in nature. Again, comparisons with the
French Annalistes of Lane's own generation, particularly with Lane’s friend Fer-
nand Beaudel (1902-85), come to mind. As S. R, Epstein argues in Part 2, Lane’s
understanding of the long rerm 1s every bit as influential roday as Braudel's, and
may reward study even maore, This helps to explain why today Lane is just as
likely, perhaps even more likely, to be cired by early modernists as by medievalises.
Histaire totale, promoted by the French Annalistes as an ideal for all mvestigators,
should incorporate geography, economics, demography, and the enrire range of
the social sciences. Lane concurred but proceeded n his own fashion te concoct
2 mix of disciplines thar he regarded as adequate for explaning long-term change,
his own esprit de systéme in a positivist mode. Phased economic growth provided
him with a substructure for long-term interpretations. He sought to identify and
explam transitions; it is likely he would have approved the 2003 Economic History
Association meeting’s theme of transitions, grand or small, in ceonomics around
the world. As he worked out his own schema, Lane read the work of his contem-
poraries with greater than passing interest; he was willing to amend his under-
standing of the periodicity of phased change if called upon to do so by a compel-
ling argument presented in the work of a fellow scholar, He made a concerted
effart to reconcile his own understandings with the swiftly cvolving ficld of eco-
nomic theory,

This practice placed Lane in dialogue with numerous thinkers, some of whom
have survived him: otherwise his scholarship might have remained sequestered
away as reference points for early Venerian and Iralian history. World systems
analysis picked up what he had to say in-an attempt to explamn the emergence of
capitalism. With wide access to the reading public, Lane’s almost exact contem-
porary Fernand Braudel publicized Lane’s Venetian scholarship. Immanuel Wal-
lerstein incorporated Lane’s work into his analysis of global capitahsm, perhaps
more than the wark of any other authority on the early Eurepean cconomy; that
is certainly the case in Wallerstein’s first chapter in The Maodern Warld-System.”
The New Institutional Economists, the cconomist Douglass North and his coau-
thor Roberr Paul Thomas in parricular, consulted Lane's scholarship to identify
the institutions thar undergirded the rise of the West.*

This use of Lane's work allowed it to influence applied theory and pe slicy studies
for cconomics caughe in the painful throes of modernizing. One step removed
from any direct encounter with Lane's scholarship, Timur Kuran argues in “The
Islamic Commercial Crisis: Institurional Roots of the Delay in the M iddle East’s
Economic Modernization™ thar Western business firms acquired longevity based

Timenane] Wallerstewn, The Modern Waorld-System, |3 Capialist Agriculture angd e Origing of
the Frepoprean Weorld-Econary i the Sixteentl Comtury | New York, 19741, p. 16, “An empire ts a
rtechanism for collectmi ibote, which in Frederic Lanc's pregnant tmage, ‘means payments received
foe protection, but payments in cxcess af the cost of producing the protection,”™ Seven of Lane'sworks
are cited in the hibliography of this volume (p. 3724

¢ Douglass O North and Roberr Paul Thomas, Tive Rise of the Western Warlds A New Ecomomic
Histiry (Cambridge, Eng: 19730
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on enduring parmerships and inhentance laws favorable ro them. Since Istamic
inheritance laws require the breakup of frms to settle family claims, Kuran con-
tends that the Middle East has been slower to build lasting business and banking
institutions,” Lane’s studies of bankmg, finance, merchant companies, and mari-
time trade play into Kuran®s argumients largely because they have been well assim-
thated inte the literature on ehe rise of the West thar Kouran consulrs,

Lane’s career shadowed the most momentous events of the twentieth cenrury,
inclining him to engage in public life and policy debate. He believed his grounding
in carlier centuries of European institution bulding was a valuable platform from
which to confront the contemporary world, Fe advised policy makers and other
scholars o assessing the growing power of fascism and the military buildup in the
European state system during the 19305, Confronting issues of power and state
formarion very directly, he produced what may be the most enduring of hismtel-
lectual contributions to modern thoughe, his cost-of-prorection arguments, Lane
was anvthing butan ivory tower scholar His assessment of costs of protection
relied on the seudy of emerging stare sysrems, the early Venerian republic promi-
nent amang them. He assumed Venetian ventures in the Meditermanean, Poroo.
guese explorations on che high seas, and Colbert’s expansionist goals for France
were dircetly relevant toowielding power and practicing statecrafr in his own gen-
eration. Carryving on debates with policy makers continued through his time in
Paris in the early 1950s working for the Rockefeller Foundation, The interplay of
theory and history, in particular where relevant to policy decisions, provided Lane
with the stimulus of active engagement with his world, and he relished i,

Lane’s activism in the public sphere, his series of presidencies in professional
organizations, and his roles as editon reviewen, and reader for scholarly publica-
rions caughe him in rthe snares of the impassioned debares between objectivists
and relativists that came to dominare Amencan lerters over the course of the
century, As the following biographical section mdicates, Lane received his edu-
cation from men in both camps. He was committed e empiricism ver was deeply
intrigued by the relativist arguments of Carl Becker thar cach generation requires
its own history and indulges in its own mythmaking. He was also intrigued by
the cconormist Walter Lucken’s contenton thae capiralism, the very rouchstone of
liis own scholarly inguoiry, might well be a “mental construct” that had been mis-
leadingly reihed into an agenr for change.” Lane never resolved his own internal
debates over the claims of these contending positions. He seems to have been
suspended on a contested ground throughout his carcer” Richard Bernstein defines
the dilemma Lane encountered in this way: “At rhe heart of the objectivist’s vision,
and what makes sense of his or her passion, is the belief thar there are ar must be

T T koo, *The slamic Commercial Crisis Instirutional Roots of the Delay in the Middle
Fasrs Econamie Modermzation,™ University oof Soathern Califernna, Center for Law, Leonomiés and
Organization; Reseirch Paper CO1-12, available throwgh she Social Scicnee Research Metwork elec-
erpmic library ar hopsdpapersssenicomndshsrracr ad = 276577,

#Fredenc C. Lune, “Same Heies of Gustay von Schmollen ™ i Architeces and Crafrsmien in Histors
Festseliegft fiie Abditd Pavaor Usber, ed, Joseph T, Lambie, Verdffentlichungen der List Gesellichaf 2
(Taabingen, 1936, pp. 9-39 reprinted in Vendee and History, ppe 462-95, guotation oo p. 489

*See Peter NMovick, Thar Nable Dreamy The Olhiretienty Ouestton™ ard the American Historical
e ||I';°:i$r| wd Cambe |L|j_1. Engi, Puss, ppe HRS=7
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some fixed, permanent constraints to which we can appeal and which are secure
and stable, At its most profound level the relativist’s message 1s that there are no
such basic constraints except those that we invent or temporally (and temporarily)
accept.” " Realizing he played ancherman in a ¢ham of interpreration that pro-
vided answers te major questions about the rise of capitalism and economic
growth, policy implications hanging trom the very stroke of his pen, Lane believed
it necessary to create as “objective™ a picture of the past as possible. Yer he rec-
ognized the limitations of thought construces, including his own, and he periodi-
cally attempted to rethink them.'" In the last analysis Lane was a scholar who
criviqued his own corpus of work as he proceeded, and this, too, added to his
stature and wider relevance in the world of letters.

L. BioGRrapHicAL SKETCH

Frederic Chapin Lane was one of the last of those progressive American students
of the European past who combined painstaking archival research with a concern
for larger issues of historical interpretation and who pursued careers thar took for
granted a stint of public service to their prafession and the nation. He became, at
times self-consciously perhaps, a major native American heir ro the revolution in
medieval economic history wroughr in the first half of the twentieth cenrury by
stch grear European historians as Henri Pirenne, Mare Bloch, and, most espeaially,
Gino Luzzatto,'= Of equal importance is the fact thar Lane was a quintessential
New England Brahmn, linked by family ries, intellecrual interests, and civicvalues
toy the academic and cultural leaders of the Bay State and particularly of the larger
Harvard community. It is revealing that, at the end of his davs, Lane referred o
one of his greatest intellectual heroes, the Harvard historian Samuel Elior Mori-
son, as stmply “Cousin 5am.” The following biographical sketch, which attempts
o place Lane's life and waork in the conrext of twentieth-century historiography
of an earlier European past, is followed by more analytical contributions on Lane's
use of theory and Lane the empiricist, who used Venice as a means of understand-
ing rthe transition from the medieval to modern economy.

Born in Lansing, Michigan, where his father, Alfred Church Lane, was serving
as the state geologise, info a family of briefly transplanted New Englanders, Lane
grew up in Cambridge, Massachusetts, and was educared art the prestigious Cam-

1 Hichard Bernstem, Bevond Chgectivisee and Relatioiswe Séivnce, Hermeneuties, and Praxis {Phila-
delphin, 1983}, po19:

1 Fredenc Chapm Lane, *Menschliche Geschicher und Narurgeschichee,™ in Huge Hantsch, Eric
Voepeling and Franco Valsecchi, eds,, Historiear Studien zurm geschichtlichen: Denken und Forschon
(Wiemna, 196350, pp. 19-33 rranstared as "Human History and Namral Flissory™ in Vendee and History,
pp. 3019,

“lnog memiors of Lozestto, woren with Gaines Post and Rolert §; Lopez, Lane hrackered the
revered Venethn historian with Pirenne and Bloch as one of the theee foundees of the modern study
of the medieval cconomy: Speculum 40 (1965), 58384,
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bridge High and Latin School.'® His father was a Harvard-educated peologist of
national reputation who taught for many years ar Tufts College, while his mother,
Suzanne, was a daughrer of the Boston bookseller Charles E. Lauriat, whose puh:
lishing firm and bookstore, Fste and Lauriar, was as much a debaring society as
it was a bookshop. In 1917 Lane enrolled at Cornell University, where he studied
with Carl Becker, George Lincoln Burr, and the historian of ancient Greek and
Roman economy and slavery William Linn Westermann. Upon graduation in June
1921, Lane revealed his restless, adventurous spirit by hitchhiking across the
United States bur returned home that autumn to take an M.A. ar Tufts, where
under the direction of A, 1. Angers he investigated the history of Venice, urilizing,
for the first time, the diaries of Maring Sanudo in his master’s thesis. In 1922 Lane
continued pastgraduate work at Cornell, where under the supervision of Preserved
Smith he prepared a study on strikes in Lyvons in the sixteenth century. On a
traveling fellowship, Lane studied earlv-modern French history at the Universicy
of Bordeaux in 1923-24 and medieval economic history under Alfons Dapsch in
Vienna in the fall of 1924. Returning to the United States, Lane entered the history
dactoral program ar Harvard, where he served as teaching assistant to Robert
Howard Lord and Charles Homer Haskins. At Harvard he also worked closely
with Abborr Payson Usher, a professor of cconomics whose interests in the history
of prices, the development of mechanical inventions and technology, and the or
igins of banking were all to be reflected in Lane’s later work. After a vear as
instructor in history at the University of Minnesota, where he found a mentor in
the historian and academic administraror Guy Stanton Ford, Lane was awarded
a Kirkland Fellowship to conduct research in Venice in 1927-28. There he was
guided in his archival work by Gino Luzzatto, who was to become Lane's lifelong
confidant, adviser, and friend. His disserration on shipbuilding in fifteenth- and
sixteenth-century Venice, directed by Usher and submitted for the Ph.D. from
Harvard in 1930, was published as his first book, Venetian Ships and Shipbuilders
of the Renaissance (Baltimore, 1934).

Thus, by the time Lane jomed the history faculey at the Johns Hoplins Univer-
sity in the fall of 1928, he had enjoyed the turelage of some of the major historians
of Progressive America. Significantly, three of his mentors, Haskins, Lord, and
Westermann, had been members of the United Stares delegation to the Versailles
Peace Conference, while another, George Lincoln Burr, was the major American
diplomat responsibie for settling the boundary dispute between Venezuela, Great
Britain, and the Netherlands in 1895 as well as the foremost exponent of the
rationalist interpretation of witcheraft. Two other Cornell professors, Preserved
Smirh and Carl Becker, were giants in the study of the Reformation and the En-

' The srandard accoine of Lane’s life remains the * Biographical Note™ found in Verice and Hizrory,
ppe sv—xvil, on which this skerch draws heavily: Major assessinents of Lanes achievement ace Fernand
Praudel's preface to Vensce and History, pp, v—xiit the memair in Speculns 60 | 1985), To%- 0 and
Reinhold C. Muoeller’s entey ©Lane, Frederic Chapin,™ in the Cixford Encvelopedia of Ecomomme His-
tory, § vols, (Creford, 20031, 3:277-78. A hilliography of his writings from 1924 to 1967 i pueblished
in Vensce and History, pp. 543-4%; this s eomplered lya “Biblisgraphy of Frederic O Lane, 1966
PR7.M 0 his Stedies in Venetun Social arnd Feonomic History, el Benjamin G, Kohl and Reinhold
. Mueller, Collected Studies Series 254 (Londen, 19871, pp, xv-xviii.
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lighrenment respectively. Becker was wrestling with the problem of detachment in
the writing of history and at work on his classic study of the Declaration of In-
dependence precisely when Lane was his pupil in Ithaca. Guy Stanton Fard, the
dean of graduate studies and later president of the University of Minnesota, was
in the thirties a member of the editorial board of the Anerican Historieal Review,
where Lane published his pathhreaking early papers, “Venetian Shipping during
the Commercial Revolution™ and “The Medirerranean Spice Trade." " At Hop-
kins Lane found a lifelong mentor in Kent Roberts Greenfield, who shared his
feld of Tralian history and carefully eritiqued his carly essays and books.

Educared by historians whose interests stretched from rhe ancient Greek econ-
omy to nineteenth-century European diplomacy, Lane took the long view of the
European past i much of his writing and reviewing and especially 1 curricular
development ar Johns Hopkins, Dissatished with the superficial nature of most
histary surveys, Lang institured and often mughe at Hopkins a four-semesger se-
quence of Occidental civilization, with the first vear (History 1-2) stretching from
prehistory to early-modern Europe, and the second vear (History 3-4) from the
Enlightenment to the present. Lane wrged his curricular views on orthers with an
almost misstonary zeal, as in his insistence on the study of early history m an
address “Why Bezin ar the Beginning?™ to the Middle States Association of His-
tory and Social Science Teachers in May 1937.7% Here Lane argued that the study
of the more remote past enabled studenrts to appreciate such basic economic issues
as food supply and orher torms of democracy that flourished in Athens and Rome.
Instead of mistaking the modern for the rypical, Lane’s ideal college students, by
studying ancient and medieval history, would have the perspective to challenge
modern myths about nationalism and appreciate how a pauciy of evidence re-
quires some guesswork in answenng the question *How do we know?”

Lane’s implicit beliet in the impossibility of a sure and complete knowledge of
the whole range of human history gave rise to 2 distrust of “sweeping develop-
mental laws,” whether expressed in the works of Karl Marx and Arneld Toynbee
or in Edward Cheney’s more naive assertion of six laws of history in his prestden-
rial address of 1923 to the American Historical Associanon. In a paper entitled
“The Social Sciences and the Humanities™ read in February 948 ar the bympo-
sium of Research Frontiers in Human Relarions, Lane wrestled with the borders
between fact and theory and found thar such developmental laws as set forth by
Toynbee and Marx were ultimately ethical systems, or simply produces of wishful
thinking.* Lane’s preference was for whar he termed “structural propositions” —
Akin to whar an cconomist calls analytical models or a sociologist ideal types, for
these allowed for uncertaineies and contingencies, which he believed endemic to

1 Firsi '|1|I|‘|il|'|'|-:.'-;] in the Awmeerdian Hisrarical Revrore 38 (1eads 219-349 and 45 119400, AR =50,
and reprined in Ventce and Histary, pp. 5=34.

1 %eeabove, oy 3

= Fiest published in the Procecdings wf the Americar Phifasoplical Soerety 42 | 19481 15662, and
reprinted m Yenter and History, pp. 437-38, The rerm “sweeping developmental laws™ appears on
. 447, Though Lane femiy pejecred any Marxist interpretanion of histary, e did not repudiane the
work of Marxist historians, For example, he regolarly assipad warks of the Marsost prehisconan A
Cardiein Childe, such as M Makas Hingsell {London, 19361, oo bs students ar Huophkins and viewed
Favarably Ofiver € Coi’s Marxian The Fotndarions of Capialiss {London, 1959,
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all historical change. While Lane remained ever alert o the important social-
science constructs of his day, from Talcotr Parsons’s theory of social actions to
Carl Hempel's “covering-law ™ model, he ultmately found his greatest satistaction
in the archival work thar would test received opinion and current generalizarion
about the histary of Venice. In his most impartant theoretical statement, he held
thar *[hlistorical interest is thus a consumer, rather than a producer of broad
generalizations. Consequently. the historian . . . does not bear the producer’s re-
spansibility for the quality of the generalizations in use. But he does have a con-
sumer’s responsibility for the quality of the particular products he uses. He de-
serves to be reproached, if he treats as sound, generalizanons which have proved
unsound. ™

Thus, during his first decade as an instructor ar Johns Hoplans, the tasks Lane
set for himself alternated between curricular development and the completion and
elaboration of studies. based largely on a single vear of archival research, on early-
modern Venetian ships, shipping, trade; and banking. With these topics exhausted
for the moment, Lane returtied to Venice i 1939 to examing the account books
of the Barbarigo family, and other archival sources, under the guidance of Gino
Luzzatto. This research led to his second monograph, a biography of the hfteenth-
century Venetian merchant Andrea Barbarigo. Using the several extant account
books and a letter book of this middling businessman, Lane saw his work as a
case study of the sedentary merchant, a hgure of that medieval commercial rev-
olution the characteristics of which had recently been formulated by Raymond de
Roover.”

Lane rerurned to the United States as war broke out in Europe; and while he
continued to work on the Barbarigo material, largely preserved on microfilm, his
career and activities were transformed by the onset of the Second World War In
a paper read at the meeting of the American Historical Association in December
1940, Lane developed for the first nme his famous theory of “protection rents,”
His reflections on the economic consequences of war and violence grew out of his
carly writings explaining the failure of the Porruguese discovery of an all-warer
route to India to secure for them a monopoly in the spice trade. Now Lane de-
veloped these insights in a series of essays that traced a history of an emergent
capitalist economy through the way war and organized violence spawned the more
structured economy of the earlv-modern world.™”

Lane's service as editor of the Jowrnal of Economic History (1943-31) required
him o broaden his vision of economic history by considering work from all pe-
riods and perspectives, When his friend Thomas C. Cochran joined him as coed-
itor of the journal from 1947 onward, Lane was able to concentrate his energy

= Cemelusbon, ™ in Exeertirise and Seeedar Cluange; Readings o Ectnomic Histary, od, E G Lane
and |, C, Riemersma (Homewood, TL, 1953) p. 529,

W hndrea Burbirigo, Merchant of Viewece, 1418144 |ohns Hopking University Studies in His
torical and Political Science 6201 [Balomore, |44,

 The essavs *National Wealth and Protéction Coss” [1947), *Economic Meaning of War and
Pratection” (19423, and “Oceanic Expansion; Farce and Enterprise in the Creation of Oceanic Com-
mesce” (1950 and s presidental addeess 1o the Economec History Assocuation, Fennomic Conse-
quenges of Organized Violence™ (1958), are available in Vearce and History, pp, 373-428,
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on the European papers submirted to the journal and on a new project as the head
of the historical section of the Federal Maritime Commission. While Lane strove
to maintain a balance in articles and reviews between various periods and arcas,
the Journal published under his editorship some of the most significant papers of
contemporary students of medieval and early-modern cconomic history, including
Robert S. Lopez, John U, Nef, Benjamin Nelson, Robert L. Reynolds, and his
mentor Abbott Paysen Usher. Lane made a special effort to include the new work
of the de Roovers, publishing Raymond de Roover’s first study of the Medici bank
in three long articles and Florence Edler de Roover’s paper on early marine insur-
ance. In 1951 Lane brought to completion the task of writing a history of the
construction of merchant ships during the Second World War with the publication
of his Ships for Victory: A History of Shipbuilding under the U.5, Maritime Com-
sission i World War 11 {Baltimore, 195 1; reprinted with a new preface by Arthur
Donovan, 2001} and accepted appointment as assistant director of the Division
of Social Sciences of the Rockefeller Foundation, with headguarters in Paris. Dur-
ing his rwo vears in Europe, Lane continued his study of economic theory and
historiography. concentrating on such scholars as Arthur Spiethoff, Gustay von
Schmoller, and Walter Eucken. His work on the German and Austrian schools
was incorporated into a book he coedited under the auspices of the Economic
History Association, Enterprise and Secular Change: Readings in Economic His-
tory. Here and in his teaching Lane continued ro investigare various theories about
the stages of economic development, but he rarely tried to fir his study of medieval
and early-modern Venice mto such molds.

Thus, for the firse half of his career, Lane’s research interests largely centered
on the early modern period (mainly the fifteenth and sixteenth centuries, with
emphasis on Venice and the effecrs of oceanic expansion) and ssues of economic
growth and theory. Only after he returned ro Johns Hopkins in 1954 from his
ctint as an officer for the Rockefeller Foundation in Paris did he begin to turn his
attention to medieval Venice. When the call to Harvard to teach economic history
as a visiting professor in 1956 did not result in a permanent position as he had
perhaps hoped, Lane returned to Johns Hopkins to start work on his general
history of Venice, viewed from the sea. He retooled his rescarch skills during rwo
extended periods of archival work in Venice on a Guggenheim Fellowship in the
spring and summer of 1959 and 1961, Lane was now able to consider the carlier
period of Venerian history in a new and more expert fashion. The result of this
research was a remarkable series of articles on the economic history of medieval
Venice (some of which are analyzed below) that Lane published from the carly
sixties on. Ar the same time, Lane became an acrive reviewer of books in che
cconomic. political, and social history of medieval Vemice for Specudum and other
iournals, ranging from essays on the century of Marco Polo and Robert Cessis
editions of early Senate deliberations to Fredi Thiriet’s study of the Venetian Fo-
mania, Silvio Borsari’s of medieval Crete, and Giorgio Cracco’s provocatve imter-
pretation of the mediéval Venetian state, His many publications, including his path-
bresking essay on Venetian merchant galleys, 1300-1334, in Speculyn in 1963,
carned him the honor of election as a Fellow of the Medieval Academy m 1364,

His general history of Venice and later work on money and banking provided
significant, but conrrolled, areas of research in which to unmask the unsound
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generalization and provide newer. more accurate interpretations. This penchant
for using the particular to test the general and the tensions berween the concrete
and the theoretical informed all of Lane’s work and help to account for the healthy
disagreements among the authors of this combined essay, Whatever else one may
say about Lané and his work, he was, of the medievalists of his generarian, the
one most in love with the rewarding daily discoveries of archival research and
with investigating the larger implications of human motivation and action.

2. Lane AND THEORY

Lane’s work gives rise to surprisingly discordant views.* For some he was a
perfectionist and mericulous craftsman who savored archival rescarch patiently
and with control, for whom Venetian “ships and shipping, moneys and banking
were from the beginning and remained [his| rwin research interests™;*! for orhers
he was a visionary thinker who sketched research agendas in political economy
and economic history that have yer to be fulfilled.** Yet few today doubr thart he
was one of the greatest economic historians of the twentieth century, Even
though—or, passibly, because—economic history is no longer much practiced by
medievalists, and because the kind of long-run history ar which Lane excelled is
generally spurned as positivistic or, worse, rarnished with essentialism, Lane's
combination of menculous scholarship and broad thinking—whereby he turned
even the most seemingly local and fragmentary stories into generalizing, compar-
ative history—has much 1o reach historians today, This essay focuses on Lane as
historical speculator and theoretician, on the understanding thar the rwo aspects
of Lane’s thought are inseparable and thar an interpretation that excludes either
one is reductionist and truncared.®

Lanes more speculative work, on which he reflected most fully in his presiden-
tial addresses to the Economic History Association in 1958 and o the American
Hisrorical Association in 1965, combined two well-established historiographical
themes: the interaction between state building and economic development and the

¥ See Fernand Brandel's somewhat ambivalent statement: “The difficaloy is . . . to disunguish the
general hine that his thoughr has rreced ™ {Fernand Braudel, “Forewned, ™ in Venice and History, p.vitl.
See the comments on Lanc and Brandels relationship by Stoard in Part 3, below, | warmly thank
Reinhold Mueller for his commenrs onan carlier version of this arricle: he hears no eesponsibility for
the views ¢xpressed here,

M Kohl and Mueller, “Preface,” in Studtes o Vesetian Soginl and Ecomomic Histor, p- i%.

# hee Miels Sreensgard, *Violence and the Rise of Capiraliso: Frederic €, Lane’s Theory of Praec-
tion and Tribuce,” Review 5 (19811, 247-73, which to my knowledge offers the only detailed analysis
of Lane’s thearerical work and 1o which these pages are greacly mdebred; amd Lance E. Davis, “l'sa
Long, Loeng Redad to Tipperary, or Rellections on Organized Vialence, Prorection Rates and Relared
Topics; The: Mew Political History,” Jowrnal of Ecoromic History 40 (195800, 1-16,

= A5 Lane bimsell imphes i bis “Conclusion™ 1o Enterprise avd Secudar Change: Readings in Feo-
namie History, ppo 522-34, For a recent survey of the corrent hegemony of posemodernism i Narch
American medieval studies, with a sensitve discission of the intellectual milien in which Lane was
shaped asa practicing historian, see Paul Freedman and Gabriclle M. Spicgel, * Medievalisms Old 2nd
Mews The Rediscavery of Alreriry i Morth American Medieval Srodies,” Ameerican Historical Revien:
L3 (1998}, 677-704,
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medieval Italian origing of modern republican democracy.* Although the inau-
sural lecrures set our the issues independently, in Lane’s mind Renaissance Venice
supplied the necessary joining link, Venice was the birthplace of capitalism, the
first European city “to become capitalistic in the sense thar its ruling class made
their livelihood by employing wealth in the form of commercial capiral . . . and
used their control of government to increase their profits.” Indeed, Lane’s life's
work, like that of his friend Fernand Braudel, could be viewed retrospectively as
a program ro reestablish the rightful place of the Mediterranean, and specifically
of Renaissance Venice, at the source of modern Western civilizarion. Such a pro-
gram led Lane to engage concurrently rather than sequentially in “grand™ or mera-
historical theory and in detailed archive-based “archacology.”

Lane's long-standing concern with Venetian history arose froma view that capi-
talism—defined as the systematic and single-minded pursuit of profic through
“roundabout methods™ of producrion and mediation®™ —required parncular in-
stitutional arrangements ro emerge and that Venice’s unusual form of government
was the first and perhaps best suited o the purpose. These views expressed two
significant intellectual influences. The Venctian genealogy of modern republican-
ism and North American democracy descended from one of the founding fathers
of North Amenican Renaissance historiography, William Roscoe Thaver,™ whereas
Lane’s concern with violence as a source of capital accumulation, with state build
ing, tribure raking, and organized violence—which he famously defined as the
economic costs of protection and tribure—and with merchant capitalist ratio-
nality arose from a close reading of nineteenth-century German social science and
particularly of the German Historical School. The views of Gustav von Schmoller
on mercantilism and those of Werner Sombart on the character of early-merchant
capitalism seen to have been especially influential, while the impact of Max Weber
15 less apparent.

Lane's major theoretical contribution was to sketch a theory of economic de-
velopment in which systematic violence exerted a central, positive effect.’ His
theory, developed in a series of essayvs published between 1940 and 1958, is de-

# e Eeanomic Consequeences af Organleed Vialence,” Jonrmal of Ecomoeic History 18 (1858,401-
17, reprinted in Vemice ared History, pp. 412-28; “Ar the Roos of Repubbeansm,” American His-
torical Revtere T1 119660, 403-240, reprinced ' Vewice and History, ppe 320-38. Lane is the only
ewentieth-century scholar o have heen elected o bogh honeors,

o hgsrment and Usure,” Explorations in Extregeenerial History, Indsen, 2 (19640, 3-15, re-
prinred i Venrce and History, pp. 36-6%, quotation at p, 37, with reference to Gox, The Fanmdaticins
af Capiralism, chaps. 1=6.

W Fr chis feterpretation of Kraudels work, see Gioliana Cemellt, Fetrand Brawdel e U'Ewrigia wea-
versale (Venice, 19901, pp. 158—6% and Stuard, Part 3, below,

ooeddeamnps of Caploabsmy™ forral of Economne Hisfory 29 (19891, 6 Lane may have taken chis
defiminan of capiralism as a “roundaboat™ svstem of produenon from Allyn AL Young, "Increasing
Rernens and Ecomomic Progress,” Economic Jourmal 38 (1928), 5311 see also 1, 39 below.

- Pdward Muir, “The Tralian Remaissance in America,” American Historroal Repewr 100 (19331,
esps | 104—3_ referring to William Roseoe Thayer, A Shart Hestory of Yerfee (Mew York, 1908,

 Bae “Some Heirs of Gustav von Schmollen” in Veree and History, pp. 462-25; and Enterprise
arted Secudar Clrassge. Weber may have influenced Lane’s thegry of consomption; see below, no 39,
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ceptively simple.® Vielence is nor just a means to destroy or redistribute wealth;
it can also generate a benchr, which we call protection, Srates can be viewed in
this light as enterprises thar “sell” protection and justice to f
example, subjects or crtizens. Lane suggested that some premodern states pro-
tected their subjects at significantly lower cost than others; these differences in
cost generated protectton rents, which imdividuals could cither consume or rein-
vest, Thus, how efhaently a state mer its subjects’ defense or ~protection costs”
made a real difference to their economic well-heing and performance

Lane seems o have thought thart his theory applied more readily o international
than to demestic trade. By the thirteenth century art the latest, long-distance mer
chants appear to have profited far more from protection rents than fram advan-
tages in technology or arganization, ' Protecrion rents might arise because a state
affered its merchants more efficient milicary, judicial, and insttutional prorection
or becavse it forced higher rariffs an foreign competitors. Lane, however, never
satd much about why some states were more efficient prorecrors than athers, He
nared that large states benefit from cconomies of scale, and are therefore likely to
demand lower taxes fram their subjects, but he did not address the possibility that
a state might try to extort 1ts own merchants. He mav have believed thar seares
were held incheck by the facr thar merchants could shift their wealth elsewhere
if they were mistreated, but he stopped short from articulating this pointexplicicly;
like other clements of Lane’s thought, several decades would go by before the
theory of state violence would be developed more fullv and consistently by Charles
Tilly and others.™

The lack of a theory of state violence also explains why Lane ignored the effecrs
of state protection on the dosmestic cconomy, although he implies that they would

e, X e TN
consumers,. for

"Thie theosey =-frst outhmed i = Colhert oo le commerce de Boedeauy,” Rewee Iristorige de Bor
deare 17 (1924, 1694940, ranslated as “Calberr and che Commerce of Bordeaus,™ m Vemee and
Histery, ppo 311=30; the main gssays on “protecoen rents ™ (puhlished between 1941 and 1958) were
seprinred in Vessdge amd History and, lollowing Wallerstem's suggestion, in Frederic T, Lane, Prafirs
fromy Poreers Readings in Protection Reet and Violence Controlling Emterprizes [ Klhznye N0, 1979,
The lazrer also includes Lane's perceprive essay “ Eeononue Growth m Wallerstem's Socal Systems: &
Review Article” peeviously published in, Camparagive Stdies 0 Suciety and History 18| 19768), 517
32, For the remark thar Lane's conceprs are “deceprively simple,™ 8ée Steemsgaand, *Violenge,™ p, 249,

"It isoreadily apparent that thistheory-applics as well, i nor berree, 1o early-moderm than 1o lage
mechevil states, 1 retarn to this poiot below, po 100,

FThs view seems confirmed by Lane’s darmg of the “commercial revolimon® o eicher the lare
thirreenrh i the sivrecnth contuey (see Stuard below, n. 76)=—=a chronolagy that sesms implicicly to
place more wesghe on insnirenonal than rechnoleescal changes an trading pracnce; i sharp conrrase
with Rabert 5. Lopez's famous thesis (n De Commtercial Beeolieiion of thhe Middle Apes, $50- 1350
(New York, 1971), On the orher biamd, mose of Lanes empieical work on Yenenan history addreessed
vechoological and institutional change, and he offered linde docimentary evidence for the effeces of
Veneran profection renis,”

# Gpe Mrofirs feoan Power, po 37 (states have @oweaker monapaely cver vielence at sea than on tand|:
Charles Tilly, *¥ar Makmg and Stare Makag o Organiced Come,”™ i Brimgrrn e Seate Back {n,
e Perer B Evans, Dhetnich Rueschmever, and Thedo Skocpal (Cambridee, Eng., 192851 idem, Cuer
edont, Caprital, and Enrogrean States, AD 990- 1990 (Cambridge, Mass,, 19900 and Cittes-amd the Rise
of States i Ewreope, AL, 100D o 1300, ed. Charles Tilly and Wim 2 Bleckmans {Boulder, Colo,,
194545,
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be contradictory.’ On the one hand, as noted above, larger, more centralized states
should he able o sell cheaper protection, or exact lower taxes, than smaller, ju-
risdictionally fragmented states, with obvious long-term economic benefits to the
former. On the other hand, Lane recognized that premodern states did not supply
protection for free and that the tribute they asked from their subjecr “consumers”
was commensurate to their force; thus the larger, and presumably the stronger,
the stare, the grearer was the Likelihood that it would divert domestic resources to
unproductive ends.

Im 1973 two “cliomerric” economic historians, Douglass North and Robert
Thomas. published a short history of western Europe between 200 and the In-
duserial Revolution that effered a solution to |ane’s problem by identifying au-
tocratic. predatory states and the ahsence of parliamentary regimes as the main
obstacle to premodern economic growth. ' In reviewing the book for the main
North American econgmic-history journal, however, Lane objected strongly o
what he regarded as a crude simplification,’” The authors had gor “hogged down
i rraditional conclusions ar controversies” about the ill effects of government
interference, he suggested; they had sgnored the fact thar stares were not simply
rent-secking machines but offered protection as well—including implicicly both
defense against external threars and justice for the domestic population—and that
some “autocratic” premidern states offered betrer protection than others. Thus,
a more plausible explanarion for lower rates of growth in sixteenth-century France
than England—which North and Thomas identified as the origo et fons of eco-
nomic modernity—is that “during that period England was almost connnually dat
peace and France was almost contimually at war”; that, rather than alleged dif-
ferences in political organization, would have caused huge differences in the rate
of raxation and, thus, in available investment for growth, ™

Lane’s views were cermainly closer to those of the German Historical School,
which depicred the early-modern state as srreggling, often unsuccessfully, to sup-
ply public goods {protection) efficiently against smaller rerritorial and jurisdic-
rional entities, than to North’s and other “nep-institutional™ economists’ portray-
als of all-powerful Leviathans, Lane wias less concerned with the motives and
constraints on EOVErnment action than with the limits 1o government power that
made protection maore costly and thar made it less likely thar premodern govern-
ments could exploit their subjects with impu wiry, Here Lane displaved a sophis-
ticated historical understanding and a resistance to the anachromistic applications

w Profits friom Power w31

16 Spe ahove, n, B, Hishly comtraversial at the rime, the Look lawnched Moreh’s version of *new
imstitutionalise™ ccopamigs that emphasized the effect of property tighis, inaritations, and rransaction
costs an econemic development; for this-work Morth received thie 1993 Mahel Proze in goonomics.

= | ame, “The RRole of Governments i Eeonamic Cirowth in Early Modern Times.” Jeaerrial of Eco-
roenic History 33 (1973), 8=17, reprinced in Profits froes awer pp. H2-00 (see alwo proL

 [hid., pp. B7=88; Lane was quanng Charles W Cole, Lane’s appeal for stusdies of the productivicy
o warfare (p. 900 is partially mer by recent firerature an medieval and cardy-modern taxation; see
F comonnic Syetanasand State Finmee, ad, Richard Bonney (iasford, 19955 The Rise af the Fiscal Statse
i Escrope ¢ 12001815, ed. Richard Bonney [Oxford, 19995 and 5. R, Epstein. “The Rise of the
Wissr,™ in An Asaronry of Poweer: The Sectal Theary of Michael M, ed, | Hall iCambridae, Eng.

ferethoomng.

uf modern the
why he disave
and conseque
A clue o v
controversial
being a mear
headings. Fir
plunder and |
exchange; sc
dividuals anc
than simply
wealth from
Lane bega
eggs. o pre
rived from jt
specify the d
states that @
exerted viole
native teadit
preferences
whereas oth
since feudal
unproductiy
surplus 1o s
greater willi
before him.
chants; but
toward the
the theary”
such a crud
Lanc's tf
term benefi
explicithy 1
Stares’ Sec
way [ rais
Alfred Ma
of the cost
therefore |

he, O
Cannan {Lor
palismans { T
swheo all ks

@ Bee "R
ers: Sevillan
prapensITy i

a4 hs boo
Blanche D, €



T

centralized states
than smaller, ju-
iic benefies to the
es did not supply
ject “consumers”
bly the stronger,
ESEIC FESOUTCEs to

orth and Robert
1 900 and the In-
sy identifving au-
imes as the main
pok for the main
ected strongly o
ot “bogeed down
ts of governmenr
; were not simply
ng implicitly bath
plation—and thar
han others. Thus:
ith-century France
go et fons of eco-
yostcontinually at
¢ than alleged dif-
erences in the rate

Historical School,
iccessfully, o sup-
orial and jurisdic-
ONOMISES porray-
i the motives and
rnment power thar
sremodern govern-
lisplayed a sophis-
snistic applications

jorth's version of “neo-
tutions, and transacion
| Prize in coonomics,
Times,” Jowrnal af Eco
jzeealso po Y.

udies of the produactiviey
ly-modern taxation; sce
e Rise of the Fiscal Stare
pstein, “The Rise nf the
Hall (Cambridpa, Eng,,

Frederic C. Lane on Capitalism 101

of modern theories, but his writings also peint to other, more contingent reasons
why he disavowed the concerns of mainstream polirical economy with the narare
and consequences of different polineal regimes.

A clue 1o why Lane refused this challenge comes from his most striking and
controversial argument, thar state violence can create new wealth instead of just
being a means for wasteful redistribution. He defended the theory under three
headings. Firstly, he drew a distinction berween © protection” as mere theft or
plunder and protection that offers inrernal legal and exrernal military support m
exchange; secondly, he argued that violence could redistribute wealth roward in-
dividuals and social classes that would invest the proceeds for the future rather
than simply consume them; and thirdly, he suggested that violence could shift
wealth from less productive to more productive activities,

Lane began by contrasting plunder, which “kills the goose thar lays the golden
eggs,” to protection through the rule of law, which, following Schmoller, he de-
rived from jurisdictional integration (one law is better than many); but he did not
specify the distincrion more clearly, nor did he explain how to distinguish berween
seates that acted toward their subjects as “stationary bandits” and states thar
exerted violence benignly. Lane’s second line of defense harked back to an alter-
native tradition of political economy that argued that social classes differ in their
preferences for consumption; some prefer (o spend their income immediarely,
whereas others prefer to delay grarification and invest for the future. In this view.
since feuda! lords and military elites were more likely to squander their wealth on
unproductive baubles, the secret of medieval growth was to transfer whar was
surplus to society’s basic needs from the unproductive elites to individuals with a
greater willingness to save.™ Like Adam Smith, Max Weber, and Werner Sombart
before hint, Lane identified this progressive group with the inrernational mer-
chants: bur again he never tried to find empirical support for the argument, and
roward the end of his life he disavowed it on the rather puzzling grounds (given
the theory’s eighteenth-century intellecrual antecedents) of the “inadequacy of
such a crude class formulation,™

Lane’s third line of argument was that under cerrain circumseances the long-
term benefits of war could significantly ourweigh its costs. Warfare—he referred
explicitly to Colbertian mercantilism, but he may have also had in mind the United
Srares” Second World War cffort, which he had personally studied—could be a
way to raise national prosperity.’ Drawing on the recent work of two econamists;
Alfred Marshall and Allyn A. Young, Lane suggested thar a simple static ealeulus
of the costs and benefits of warfare, in which whatever is gained by one party is
therefore lost by the other, did not take into account the potential for longer-term

" See, e, Adam Smithy An Ingsary into the Nature and Canses of the Wealth Of Narons, ed. Edwin
Cannan {Londoen, 1904}, hook 3: Max Weber, Die frratestantisc e Fhik wmd der "Geest™ des Kapr-
fatismus [Tiilingen, 1904% and Werner Sombart, Die Juden wrd das Wirtschafisleben (Lewpzig, 19111
wha all make analegous clyims about the revolutionary etects of saving over immediate granfcation.

10 S “Teole of Grvernments,™ p, §7, referring ro the argument by Ruth Pike, Aristocrats arred Trad-
erse Sovillian Society i the Sixteenth Ceatorry [Ithaca, B.Y., 19721, that Seville merchanss had a mgher
propensiry oo consime than Jid landowners.

i Hixbook en Amercan merchant shipbuilding during World War 1L, written in eollaboearion with
Blanche [, Coll and others, appeared in 1951 as Ships for Victory
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{dynamic) gams. War, for example, could divert scarce resources from “conspic-
uous consumption and agricultural investments which were subject to the law of
decreasing returns” to commercial and induserial activities in which constant tech-
notogical innovation raised productivity over fime.* War could be a good invest-
TNt fﬁl" 3 L:l:'I-III'ITT"Ir’—ﬂf'I[ kGi.l'l'l]'?ll.:n." A% way €8] tr“.’-ll'l.S-'FL'l' FCSLILITCLS |:'.'i.‘t‘r‘r't.'t']l.l."‘.‘)uli[ri:ES
through pillage or benefit better-protected traders with protection rent, but be-
cause 1t could shift investment capital to more innovanve economic sectors and
permanently raise cconomic performance. Although Lane did not develop this
pont any further, it s arguably his most significant theoretical contributien o
understanding the ongins of the modern economic world, as global compararive
historians and cconomists once again tackle these grear hiscorical quesnions, !

Lane’s silence on these several issues suggests a degree of ambivalence concern-
ing relations herween pohncal and economic power: A major uncertainty con-
cerned the genealogy of Western modernity. Lane’s early rescarch on seventeenth-
century Bordeaux, which imbued him with a long-standing admiration for Colbert
and Colbertism and which may have made him receptive ro Schmaoller’s assessment
of Continental state mercantilism as the roure to the modern sovercign state, gen-
erated a deep-seated skepricism toward Whiggish narratives of premodern insti-
tutional history.*™ Yet Lane’s interpretarion of Venetian history, largely based on
archival research, also appears to have been shaped by a more established view
of Vengtian republican liberties as the source of the ¢iry’s economic success and
political longeviey

Lane’s contradictions—which seem to have split rather neatly berween his theo-
retical and his empirical work and which help explain the disagreements so ap-
I'IEI.['L"!'(][ I-I'I [hiS CR5AY —CMETEE 'L]'L:IIEL' I.:J.L‘ﬂ.l'l}' frmn ]]IS'L‘XPIU!‘ETIQTJ Df rhf-' CRUses GF
Venenan cconomic “success”™ and “failure,” Lane offered rwo distinct explana-
tions for the rise of Venetian capiralism, one polincal and sociological and the
ather economic. The pelitical explanation came in two versions, In addition o
the general argument that strong social mobility and lack of class conflict were
key o Tralian ciry-stares’ success, Lane’s presidential address to the American His-
torical Association drew a more specific contrast berween the Venerian variery of
republicanism and the more conflict-ridden forms that developed in Florence and
Genoa. The Venerian mixed constitution created a svstem of institutional checks
and balances that restricted opportunities for private monopoly, provided effective

e rdatgnal Wealth and Proteciion Costs,” in W s g Socal fnstrtatign: The Histaran's Perspec-
frve, ed, Jesse Clarkson and Thomas ©, Cochran (New York, 1941), pp. 3243, reprinted i Verice
and History, pp. 373-82; "Oceanie Fxparsion: Force and Enserprize in the Creation of Oceanic Com-
merce,™ in Fe Titsks of Eeneane History sappl. to che Joureal of Ecomtrric Higtory 1019501, 19—
A, reprinted {with madified title) m Vemce-and Hisrory, pp. 39941 1, veferomg an pp. 40911, n 15,
o Allyn Young {above, n. 270 Young built on Marshall's work,

G, e, Kermeth Pomiecans, The Grear Divergence: Ching, Exrape, and the Making of the Mod-
err World Ecomomy (Privceron, 2.0, 20000 Masphisa Fopea, Paal R. Krogman, and Anthiony |
Venables, The dpatial Economey: Citips, Hegrons, and Internatronal Trade (Cambridge, Mass,, 19993;
angl Elranan Helpman and Paul B, Krugman, Market Strectiere and Foreige Trade: Inereasing Returas,
Imnprerfect Coanpesitive, and Mee Interngtional Econiery (Cambinidie, Mags., 20001

W Gep S Colbert” (above, n. 310 o *National Wealth™ (above; n. 19, Lane’s expenences m Vienna
i 1924, where he stadied under Alfons Dhapsch, ray also have plaved a parr,
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public defense, and kept the burden of governmenr light by aligning mercantile
and srate interests and carefully mingling public and private interests.** Lane rec-
ognized thar patrician rule and the early exclusion of crafr guilds and arusans
from government might have made Venice less “democratic” than Florence, but
he drew attention to the fact that they protected the city from the rule by faction
and the comperitive individualism that were the bane of other ltalian communes,*
Venice's arcanmm dnperis, the key to its political and economic langevity, was its
“respect for the mregrity of state power which distinguished [it] from ather me-
dieval ltalian cities. ™ “In Venice . . . private enterprise was mixed with a rradition
of stare supremacy, and a readiness to adopr communal management of any ac-
tvity which those in power thoughr necessary and individual ENErprise was nit
supplying satisfacrorily,™ In this fuller rendition of the “myth of Venice.” the city
benefited from an optimal balance between full state sovercignry and rule for the
common good, which Lane idenrified with the merchants® interesrs.® This and
other descriptions of the Venetian political system are strikingly analogous to
republican interpretations of the American Constitution, a fact Lane was aware
af,

Lane’s address to the American Historical Association has been seen as offering
an outdated view of European history as a stage in American ascendancy; in coun-
terpoint to the wdeals of contemporary student rebels.™ Ar a grearer distance of
time, the analysis seems somewhat insensitive, as the address also casts doubr—
albeit less overtly—on the economic superiority of Western liberal regimes and
on traditional liberal nostrums. By identifying the sources of modern political
freedom in rhree ideological and political tradirions—Iralian city-stare republi-
canism, roval parliamentarianism, and Christian individualism—that bear no evi-
dent institutional or economic relation to each other, Lane seems implicitly to deny
any a priori link between constitutional process, political regime, and economic
performance. For if, as he stated, political freedom is a value in itself that can be

reNencrian Merchanr Galleys, 1300<1334 Privare and . Communal Oiperation,” Speculum 18
(13631, 179208, reprinted {with modificd title) in Venice and Histiry, pp, 193-96; “Medieval Po-
litical feleas and the Vemenan Consnturion,” first published in Vemice and History, pp. 285-308 (sce
P 2961,

* For & comparison between Florentine fucrionalism and Venerian pule by consent, see *Medieval
Polirical Ideas™ and “The Enlargement ofthe Great Councl of Venice,™ reprinted in Stwies in Voot
Socaland Egomomie History (above, n 13), pp: 13960, In " Merchant Galleys,” p. 226, Lane supgesrs
that by conteast with “conmmunal ownership of gallevs, |which| expeessed the solidarity of the Veneran
nohilicy and sreeogthened thar salidarien,” private ownership of Genoese galleys “made it easier for
facsions te rear the stale apare.”

“ “Family Parmnershaps and Jomr Ventares,” Jowrmal of Ecamomic History 4 (19443, 178-96, re-
printed in Vewsee and Histors pp. 36-35, ar pu 54, In = Medieval Palitical ldeas™ Lane explcithy ook
Vemiee's political longeviry as evidence of the regime’s suctess.

" Merchant Galleys.” po 1940 Seealso pe 216: *There was in Venice no separation between a class
of business: executives and a class of government bureagceats, . . . The profit of it merchants was
professedly the aim of Veneran phiey,™ For a dissection of the “myveh of Venlee, " see Jomes 5, Grubb,
"When Myths Lose Power: Four Decades of Venetian Histweiography,” foeermal of Madern History
38 (1986, 43-94, wirh references to Lane az p. 50,

= Vestdeer A Maritime Reprhlic (Balumare, 1973, chap: I6,

“ Eric Cochrane and Julius Kirshner, “Decanseructing Lane'’s Venice,” Treenal of Modern Hiseary
AT T9TS L3134 see also Muin “The Malian Renassance™ fabove, n. 281, p. 1106,
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achieved independently of economuc growth, it must follow that economic growth
can alse occur independently of modern Western liberal freedom. On this reading,
both Lane's critics and those whao praise the *humanism” of his detailed historical
studies ignore s politcal economy at their penl.

Some years before, in a study of the fifteenth-century merchant Andrea Bar-
barigo, Lane had offered an explanation of Venetian preatness that was more
consistent with such an agnostic view of the premodern state, Ir was both a vari-
ation on and a departure from the theory of protection rents he was then starring
to develop, The main advantage of the kind of collective prorection organized by
the Venetian Senate, he argued, was ro foster competition between large and small
merchants,** Cheap protection made it easier to invest in trade and gave rise to a
kind of decentralized commercial firm based on shore-term joint ventures that
ditfered from the private companies common elsewhere in northern Iraly, Al-
though techmically less complex (“primitive™) by contemporary lralian standards,
the Venenian rype of merchant irm enabled Venentians to respond maore flexibly o
rapid changes in trade conditions.** Venetian commercial policy was also subject
to a great variety of compenng interests and allowed for wide-ranging individual
chaice.™ The secrer of Venetian success was a politico-economic regime hased
around the Senate that ensured strong internal competition and took on the “en-
trepreneurial responsibility” of external safery.’

Some of Lane's ambivalence with regard to Whiggish claims about the institu-
rional origins of the modern state can be traced hack to his difficulry in engaging
with what he termed (following convention) the “economic interpretation”™ of
history, namely, Marxism.* Lane was well read in nineteenth-century German
historiography and sociological theory, including Marx, and made a concerted
etfort as president of the International Economic History Association and con-
venor of its 1968 congress to bring Fastern European and Western historians to
the same intellectual table, bur his engagement with Marxism was mosely circui-
tous and tardy.” He thought highly of Oliver Cox's Fowndations of Capitalism,
which acknowledged the Marxast Paul Sweezy prominently, and was close to Fer-
nand Braudel, who would be lateerly and incorrectly tarred with a Marxist

" See Cochrane and Kieshner, "Deconstructing,” po 332, who deseribe Veisicr as “written ina prose
style more apprapriate to the fowrnal of Political Economy”

Y Andren Barbaripo (above, n. 1B, pp. 82-84,

" For further elaboracion of the comparison, see Frederic ©, Lane, *Double Entry Bookkeeping and
Reswdenr Merchants,” fonwrnal of Eurapean Economic History 6 (19775 177-91. The AURLIMENE Wik
consistent with Lane's view —subsequently adopred by Braudel and developed further by Wallopstem —
that successtul premaodern capitalism relied on mannpolistic competition: Andrea Barhurign, pp. 79
ancl B6-89,

“ Ibid., pp. 49 and 79,

* Ibid., pp. 133=36.

* Orher evidence of uncertainty in dating the ariging of economic “modernity™ comes from Lane's
views o che arigins ot the “*tommercial revolution™ see above, . 33,

¥ Lane owned an annatared copy of Capital, inhenved feam hois father and sall kepram the hilveary
at the Lane family home in Westmimster, Mass, (T owe this informarien ro Reinbold Mueller,)
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hrush.® Yet T have noted how he jettisoned —misguidedly, as it happens—his
economic theory of distribution as being excessively *materialistic”™; elsewhere he
trivialized the “economic interpretation” with some throwaway remarks on the
contradiction hetween economic depression and cultural efflorescence in Renais-
sance ltaly that signally ignored his own research on the economic expansion of
fifteenth-century Venice.*' His sole direet engagement with the problem ocourred
a few years before lus death in 1984 through an informed and sympathetic review
of the first volume of Immanuel Wallerstein's Modern World-System.*

What was surely a deliberate omission may have also borne some relation to
Lane’s lack of interest in “genetic” or developmental propositions, what Melissa
Bullard calls his *non-developmental orientation.”! I nated previously how litele

effort he made to test his “structural” arguments empirically, perhaps surprisingly

given his strong claims as a historian’s historian, “an empiricist practitioner in the

‘grand tradition,™* Lane’s stage theories acted more as great cartoons, skerchy

backdrops ta investigations on the inner workings of a sociopolitical regime, than

as comparative frameworks for evolving historical formations. This *non-"

{rather than “anti-") determinism can perhaps explain an anticlimacric reduction
of the causes of Venetian decline to the scarcity of shipping nimber and the city’s
opposition to employing foreign ships, but Lane’s reductionism may also have
resulted from a more general unwillingness to address the central political devel-
opment in Renaissance Venice, the transition from maritime city-stare 1o contested
territorial state, and its relations wich the Italian mainland.** Although Lane's unic
of historical analysis was for the most part politico-territorial (the state) rather
than sociological (class—with the qualifications set our previously), his view of

i Abewe, 1, 16, | view Cox as a progressive rarher than 4 Mussise, who grgeed like Lane that
capitalism *required a suitable government with which to contzal public policy™ (H E. Barnes, “Fore-
word.” n Cox, Formdations of Capualism, pp. 7-8), Lane may have been referring to Cox when
staring that “as the nrthplace of capitalisn, Venice has been assigned a leading role in 4 semi-Marxist
scheme of world history™ (*Recent Studies mn the Economic History of Venice,” Jorernal of Economic
Histary 23 (1963}, 31} Cox is cived ar pe 319, 1, 23), Lane employed the Marxan teems *proletar-
fanizazion” and “wage slavery” inoan cssay published in 1973 (" Venenan Semen in the Nautical
Revolution of the Middle Apes,” reprinted in Studies an Veretian Socialand Ecanomic History, po216).

% S Racent Seudies,” po 325; “Roots of Republicanism™ (abave, n: 24), po 5321

# *Fepnomic Geoawth” (origmally published i 1976), reviewing Wallerstein, The Modern Weorld-
Systenr, 1 {oed above, n, 51

4 Gee “Roits of Republicanism,™ p 321, for an acknowledgment of the ant-Marsism of postwar
American historiography, which be shared.

W Far Lane’s distinction bepween the “developmental,” the “correlarve,” and the *srruceural™ prog-
ositions used by historians and social scientsts, see his “The Social Scences and che Flumanines™
{above, m. 16} The quotition comes trom Seensgard, “Violence,” p. 247,

1 S~ Fepnomic Consequences of Organieed Violence,”™ pp: 423-24; Lanc’s review of Jalin Hicks,
A Theary of Economic Hstary (Oxford, 1969), in fournal of Econumae Literature 8 (197U, F21-13;
and “Introduction™ o Profits from Porer. Lane was af course aware of the compararive method
advocated by Mare Blach, whose essay *Toward o Comparative Hiseory of European Socienes” was
trarshated in Enterprise aond Secelar Change (nhove, mu 17), pp. 4%4-511,

# = Rpcont Studies,”™ p. 328, The further facrors mentioned io Venfoe, chaps. 27-18 {miditary mef-
ficicney, economic decling, and pour navigarional skills), arc symptams rather than causes of decline.
Lane’s lack of interest in Venetian relacions with the rest of Traly is noted by Cochrane and Kieshner,
“Deconstrocting.” pp. 330=-32,
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Venice was consistently marinime and harely touched upon the ciry’s relations wath
the Terrafernta. Consideration of those relations would no doubt have challenged
the traditional portrait of the city's aooil government (haeon governod, and it would
also have pointed to the importance of territorial (as opposed naval) size and
power in the rise of north European mercantilisc stares.

This brief cssay has sketched some of Lane’s contributions to social-science
history based entirely on his published work. His most abding methodological
lesson is a concern for the long run, which spurned craditional chronological di-
vides berween medicval and “garly modern” lincluding any atempt at linkage
through the idea of a Renaissance}, bur he was equally eritical of the Annaliste-
style longue durée practiced by his colleague Braudel, Yet this analysis of Lane’s
heoretical statements also hints at a more complex, frequently ambivalent set ot
personal and professional motives and Inspirations, which may reflect longer-
standing tensions between the instincrive allegiances ot a New England parrician
“nd the more radical intuitions of 4 historicizing polinical agnostic, Some may sec
him as a procrastinator of the day of theorerical reckoning, fearful perhaps of
where his thoughts might lead him, hut Lane himself would have probably iden-
tified more closely with Georg von Below’s “characterization of Custav von
Schmoller as eclectic. Below considered eclecticism to be bad: Schmoller consid-
ered premature systemi-making o he worse.”™"

3. LANE THE EMPIRICIST

| have begun to think af Frederic Chapin Lane as a reformed thinker with the
role of reformer taken by the Venetian archives, Lane had studied ceonomic his-
rory under Alfons Dopsch n Vienna before he entered the archives. and he paid
respect to German economic theory throughout his long career. He discussed in
print the influence of Gustay von Schmeller and his schonl and made sure that no
graduate student under his tutelage escaped without learning about the German
cheorists.** Lane embraced stage or phase theory tor explaining the evolution of
Furopean capitalisms: near the end of s career he attempred to reconcile stage
theory abstracred from Western historic time with the quest to understand the
sparial distribution of wealth and development represented by world-systems anal-
ysis.’” But once Lane entered the Venctian archives he became something of a
skepric about cheoretical constructs because whar theory told him about the gen-
cral course of history could not he reconciled with the evidence efore his eves on

s Bamie MHeirk ol Cristay voo ehrneillen™ in Vensce and History, p. 45, L owe the view of Lane s
a postpaner of rhenresieal symthesis (o Susan Wlasher Stuard.

i G = Samie Heirs of Gustav von selimollen.” Bemamn Bohl and Keinhold Mueller kindly ageeed
tin be intervicwed on Lane as raduare teacher and lifelong menton On perceived differences amiong
historians, polineal scennses, and eeonomisc see Lane's review af Dadustrial Mabsization for War
Historical Hepores on Wt Admiistrarion, War Production Berard, General Study 1 i Washingron,
[0, 1947, in the Jeugreral o Ectnomnic Histary & 11949), 3 A-15.

W Eegpomic Growth m v lerstein's Socul Systeims A Review Aroeles” ppe 91107, and prher
esavs i the wolume Profies framt Prwper deal ar lengeh with Lane®s opinion o developmencal stapes
of growth,

how matk
by the ba
ported it
defining
and expe:
oy theore
the onset
gressive 1
in buildi
than thei
An ear
T pOLLn
zation, d
historio
He does
referenc
sense 1de
ice he o
tient la
and ste:
Foarwarc
the first
where '
g,[) unw
of a sir
MNor
the lon
ages, W
singe t]
served
comfro
on. Ve
tinctic
those
was n
privat
rietiar
the kr
did.

(11 1.".
fiftgen
sithdu

'
Centu
Histo
fiar th



: ciry's relations with
ubt have chalienged
perno), and it woeuld
to naval) size and

ns to social-science
ling methodological
1al chronological di-
¢ artempt at linkage
cal of the Annaliste-
s analysis of Lane’s
tly ambivalent ser of
| may reflect longer-
w England patrician
nostic. Some may sée
2, fearful perhaps of
‘have probably iden-
tion of Gustay von
d; Schmoller consid-

med thinker with the
tudied economic his-
archives, and he paud
ireer. He discussed in
nd made sure that no
ng abour the German
ning the evolution of
red to reconcile stage
st to understand the
v world-systemsanal-
came someching of a
Id him abourt the gen-
nce before his eyes on

. | e the view of |.ane as

hold Mueller kindly agreed
erceived differences among
strictl Mobilization fur War
serdl Study 1 (Washingron:

e.” pp- 1= 107, and arher
oin on developmeneal stapes

Frederic C. Lane on Capitalism 107

how matters had come 1o pass. Lane became a historical empiricist as inerigued
by the balky evidence that defied stage theory as he was by examples that sup-
ported it. The earlier the evidence, the greater the disparity, so Lane took on a
defining characteristic of a medievalist; that is ro say, he regarded rhe tentative
and experimental early phases of European development as less easily reconciled
to theoretical constructs than the later, more confident developments that marked
the onset of modern rimes. He could be, if not antiprogressive, then counterpro-
gressive in evaluating outcomes, sometimes arguing that the initial hesitant steps
in building trade and industry were more freighted with historical consequence
than their triumphant actualization in some subsequent eolden age.

An early theoretical orientation did shape Lane’s historical investigarionsin one
important way: it kept his arrention fixed firmly on material life and its organi-
sation, deflecring him from engaging with other prominent rradinons nf Venetian
historiography. There is almost ne menton of the myth of Venice in Lane’s gutpur,
He does not refer to Venice as la Serenissima either in pratse of the city or in ironic
reference; the term entered his discussion rarely and then in a precise constitutional
sense identifying the fifteenth-century regime that succeeded the republic. In Ven-
ice he could hardly overlook the grand tradition in which an embodied and sen-
tient la Serenissima glides through the ages, acting always with restramned grace

‘and steadfast inregrity. But to satisfy his parricular interests Lane was drawn, not

forward in celebratory mode, but back into early history and arigins—to consider
the first fleets sent east. or the first documented trace of the Arsenale’s rope Facrory,
where *[t]he state had not faith enough in human nature to ler this rope maker
o unwatched,” because “in some storm [merchants’ lives| depend on the strength
of a single anchor line.”*"

Nor did Lane invoke exceptionalist arguments to explain Venetian success over
the long rerm, Instead he let us know abour the uses of organized violence in early
ages, when its manifestations had been selfish, blarant, and fierce, particularly so
since the line between private and public was often blurred. The early life of Venice
served Lane as a theater for viewing exercises in force since Venetian authoritics
confronted the relation of profits to “protection” or power very early and head-
on. Venetian fortunes were made and unmade on the high seas, where the dis-
tinction between those thar praduce protection and are called governments and
those that produce poods or other services and pay governments for protection
was noticeable by its absence (his famous blurring of the line berween pu blic and
private; see below, p. 109). Lowering protection costs at an early dare gave Ve-
netians a competitive edge. Simply put, early inhabitants af Venice grappled with
the knotty problems related to costs of protection hefore many of their neighbors
did. Thereafter Venetians compounded their advantages by pyramiding new so-

o Verfees A Maritimie Repreblic, pp. 252, 236, and 457 relers to the conssitutional changes of the
Ffwenth century, when-the commuine of Vensce was superseded by Ir Serenissima, m unly the mast
subiducd rerms,

“ fs firse published, Lane, “The Rope Factory and Hemp Trade in the Fifteemh and Sixeeenth
Cenruries,” Journal of Ecomanie and Busitess History 4 (19323, 830-47, reprmted m Vewrce dnd
History, pp. 269-84, with quoration onp. 269. Lane claimed the origins of the modern facreey systent
for the medieval Venetian rope tactory.
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lutions on the foundations of older ones. On the basis of lowered costs of protec-
tion, they organized their material hife with efficiency; the predictable ourcome
was opportunity to innovate in many different venues.™ One could characrerize
Lane’s history as alternaring herween a focus on the doge’s palace in the Piazza
San Marco, where the Signona held sway, and a focus on the Arsenale with irs
record of innovations. Lane weighed long and often the deliberanons of the Senate
and of other goverming bodies, as “differenniation of enterprises” (his terms) be-
tween the state and economic endeavors proceeded. Then he turned o marters at
the Arsenale, which were far more congenial explorations: decisions like adding
one archer to cach bench of galley oarsmen in 1290, crearting rriremes out of
biremes, and in that way insuring a vessel some protection while adding speed
owver the course of a voyage.™

Not all coneur with this opinion, James Grubb believed Lane's p]‘ESJdEHUﬂ] ad-
dress to the American Historical Association in 1965 “locate[d] in Venice a re-
publicanism charactenized by capitalist cconomy, broadly based government, free-
dom from outside domination, guarantees of personal liberties, wide popular
participation™; that is, Lane presented Venice as the Good Republic.™ But in that
address Lane drew most of his examples from Italy outade Venice. He defined
republicanism cautiously as a “rejecrion of hereditary kingship in order to devise
other torms of government that their creators behieved would permit and encour-
age more men to participate more actively in making laws and choosing leaders.™
Republicanism was more an ideal than an experience here, although Lane did

credit the Venetian Signoria with absorbing the new rich into the ruling class

withour destroying thar classs solidarity at least until the fourteenth century. 8,
R. Epstein makes the case for the medieval Talian erigins of modern republican
democracy in Lane’s work. I am less certain because | find Lane wrestled often,
and ar times grimly, with the phenamenon of an entrenched Venetian elite that

provided protection c:-ni;r out of selt-interest. Their organized physical violence

might have resulted in plunder (for Lane a simple transfer of wealth from one
person o another that does not promote economic growth); but as historical
forces conspired at Venice, it resulted instead i creatng the rule of law. This
development brought ro trade the urility Lane labeled protection but not neces-
sarily through geod republican intentions on the pare of the perperrators of vie-
lence. In other words a Goad Republic had very little to-do wath the outcome.™
Lane reflected the concerns of his generation of economic historians in the mm-
portance he placed on the protection of law. It had hecome axiomaric by his day
that in the central Middle Ages more peaceful conditions permitted agriculture to
produce a surplus, trade to develop, and rowns ro emerge. For the Mediterranean

Thee Lame, Proafus froms Poreen pp. 1=11

* Lane, "From Riremes 1o Tricemes,” Manner's Marror 49 (1963), 48-50, reprinted in Verece and
History, pp. TR9-%1

= Grobb, *When Myrths Lose Power™ [obove, n: 48], ar p. S

T Lane, “Roots of Republicanssm® (shove, ns 241, po 322 for quotation, ppo 322-24 for turther
examples,

* Lane would apply this thinking to European expansion overseas in “Oceamic Expansion” (above,
n. 421, '
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region Robert Lopez, a more outspoken economic histarian, asserted that a legal
instrument of trade, the eollegantia; was a historical “milestone comparable in
importance to the Magna Charta or the Concordar of Worms.” Direct descent
linked modern hills of exchange to medieval contracts, our accounting pracrices
to medieval innovarions, and our cerporations o medieval partnerships. Lopez

“would argue that the economic life of the M iddle Ages held more direct connec-

tions to modern times than the feudal system or the Holy Roman FEmpire,™

Lane tended to avoid competing claims of this nature. Because he kepr current
on the work of other medieval economic historians, Lane wrestled with the issue
of European exceptionalism, and he was self-conscious about his historiographical
stance. For example, he changed his mind on the timing of Furope's commercial
revolurion, placing it first in the sixteenth century, later ilentifving it as three
centuries earlier.™ In a sense he inoculated himself against viewing Wenice as a
perennial exception to a common European experience through engaging in this
debate on Europe’s exceptional history, Venice was imporeant to Lane insofar as
its early records afforded a window onto how a people took up the challenge of
the lawless high seas and fared over the course of the commercial revolution. Lane
acknowledged thar Venice was not unique—rthat the Genoese succeeded early as
well, somerimes berter than the Venetians, depending on trime and place. In che
final analysis lane was most intrigued by the advantages gained through conti-
nuity that allowed a community to base later salutions on the precedent of earlier
ones. Later in his carcer he would apply this sort of analysis to Pormguese DEeanic
commerce in the age of Prince Henry the Navigator, He was particularly intrigued
by those moments when “differentiation of enterprises” had vet to occur or, better
yet, when documentarion permitted a glimpse of the process aof differentiation as
it was accurring.”

In regard to medieval Venice Lane pointed out more than once that where
governments served the interest of a cohesive circle, it was passible for men o
pass with relative ease from privare enterprise to public agency because the same
persons dominated decision making and guided policy in both instances.”™ If ir
was advanrageous, such men might also turn around and move in the opposite
direction, from public agency to private enterprise, with little or no dislocation of
their interests, an enviable position in which to be. Now it follows thar under these
circumstances modern-day distinctions between public and private would be
blurred—in such a way in medieval Venice that those in power sained distinet

= In Roberr 5. Lopes and Trving W, Raymond, Misdiceal Trade ir the Medererranean World (New
Yark, 1955}, at p. 3.

* *Far Lane, the ‘Commercial Revolumon' resulied from the changes that acenrred in the course of
the XV1 century®: Fermmann Kellenbena, “Frederic L, Lane,” Jomrual of Eropean Ecoronse History
17 {1284), 162, Kellenbenz Cites as 4 case in point Lane’s “Yenetian Shipping during the Commercial
Revalutian,” In Veriee: A Maritime Republic, pp. 137, 166, and 174, Lane refers 1o a commercial
revolution in about 1300

= “Oceanic Expansion,” in Verwce and History, pp- 4068, Tn addition toworks cited above see the
obitaary of Lane by Richard A. Goldthwaite i the Jarrmal of Econamc History 46 {1956, 236 i,
and Reinhold C. Mueller, *Frederic (2 Lane, |900-1984; Un profilo con hihliografia sgpiornara,”
Atenen vereto 171, ms, 22 (1984—4hy, 2ipe-TA.

s pprehanr Gallevs,” in Viwiee med History, p. 216
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advantages, insuring their profits and perpetuating their control by both stare
agency and private enterprise, sometimes alternately. 5. R. Epstein argues that
tribute achieved through stare monopoly of force or violence “is generally con-
sumed unproductively.” This may be true generally, but Lane had found an un-
wsual variant on the theme: monopoly of force or violence is a somewhat different
phenomenon when a state readily gives up its monopoly powers by returning o
private hands state-run endeavors. Madern distinctions between public and pri-
vate emerge when states maintain monopolistic controls as vested interests.

Lane devored much attention to how elites obeain their goals, and he interpreted
this quest as an exploration of rational economic hehavior. In “Meanings of Capi-
ralism,” published in 1969, Lane noted that “ratenal”™ 1s most often interpreted
as maximization of ourpur with the least possible cost, but he goes on to say that
it is just as rational to maintain a desired level of income while mmimizing input
of ¢tfort.”™ From his empirical rescarch he had determined that the merchantelite
in medieval Venice had traveled this alternate roue often, judged by their thud
transitions from public to private and the minimizing of effart that accompanied
those transits: “If to all rhese considerations is added the general principle that
governments do not readily give up functions they have raken over, it will seem
surprising indeed that communal operation lof galleys] was ever abandoned, Bur
there was in Venice no separation between a class of business exccutives and a
class of government bureaucears. The same individuals operated the fleets whether
they did so separately ("per divisum’] or by common action (‘per comune’). -, .
On this principle they decided that year in favor of communal operation. Later,
communal operation was abandoned, partdy m order to increase private profits
and partly because of administrative difbculties.™" In this instance WVenetian par-
ticularity challenged theoretical definitions of rational economc behavior Lane
admired this feature of Venetian cconomic life, but he remained wary of an elite
so clear-sighted in furthering its own self-interest,

My second example draws from the ather side of Lane's interests. Lane's Ar-
senale intrigues his readers, perhaps more than his doge’s palace in St. Mark’s
Square, where achieving success often appears to be so chillingly cfficient. Lane’s
Tana, or rope factory, serves as an example of how a researcher comes to under-
stand the mechanics of a trade. To pose Clifford Geert#s question about sucial
scientists’ authority with readers: why do we trust Lane’s expertise when we are
unacquainted with his sources and have lietle, if any, knowledge of medieval rope
production?®! The answer appears to be thar Lane of the rope factory isconvincing,
hecause he measures records against the pracncal demands of production: he con-
siders the actual lengeh of the rope walk, paced out no doubt. He provides con-
rinuous coverage of, not one, but five centuries ot production. with full artention
to long-term change, He tells us how the exorbirant prices of private monopolists
prompted the government to regulate trade in hemp by the fifteenth century, His
long-term interpretation hangs together—it does nor unravel into inconclusive-
ness—so we tend 1o believe Lane when he tells us that to use a spindle thar bore

" S Land, Profits from Poreer, p, 70,
WM erchant Galleys,™ po 216, : .
o clifford Geerte, Wirks aed 1 ives: The Antheagrologrst as Autlor {Stanford, Calif,, 1988
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another’s mark was punished harshly by whipping and hanishment from the craft
for ten years. Lane was a master at using cordage as his metaphor for joinmng
policy making to private entreprencurship and the technical demands of rope
producrion.

" Lane was also judgmental: ¥[By 1391 | state interference appears to have been
beneficent in reviving the lcordage] industry; but when [larer] corrupted by the
fiscal exigencies of the government such interference became a nuisance and an

“oppression. The constructive work of educating the farmers proved more lasting,

however, than the disruption resulting from the abuse of the marketing machin-
ery.” This passage contains harsh words: “corrupted,” interference.” “nuisance,”
“appression,” < disruption,” “abuse.” Lane could he hard on a Venetianelite when
it failed to wse irs wealth and power productively to build and sustain lasting
institutions. Lane saw the Tana as a hybnd of industrial orgamizanon, a mixwure
of craft tradirion and state supervision. He compared it to a “vertical eruse” 10 an
industrial econamy because it climinated rehandling and resellng”

“Diet and Wages of Venetian Seamen in the Early Fourreenth Cenrury™ 15 an
even more spirited, if briet, foray into the condirions of material lite.* It pioneered
medieval cost-of-living studies, since raken up by his colleagues in the Venetian
archives, Initially it was a by-product of his work on the organization of merchant
galleys and the fleets thar visited the Levant. Lane rotaled up provisioning of thie
fleer from the accounts of Marino Sanudo the elder (called Torsello), nor only m
regard to variety of provisions, but cince he understood requirements for manmng
the oars, by deducing a trustworthy figure for calonc intake {abour four thousand
1 day) for a complement of parsmen, He figured the balance of nurrients to cal-
aries, which meant contextualizing his data by reference to the literature on nu-
trition. This analysis allowed Lane to demolish somé myths abour the assumued
inadequacy of premodern diets. He garnered a bit of respect for medieval under-
standings of nucritional requirements, and he challenged assumprions about the
trearment of “galley slaves,” who; of course, were not slaves at all bur earned
wages in the carly fourtcenth century. Lane seemed to enjoy wrifing a hisrancal
note like “Dier and Wages™ that kept him worrying away at the ratio of beans to
cheese o salt pork. In general he steered clear of the history of Venctain private
life, as a needlessly congratularory hterature about the famous local capacity o
Venetians to invent and consume luxuries. Seamen's dicts allowed him to take a
‘glancing blow ar those lacking nuanced uniderstanding of “rational” self-interest
as well. He posed a compelling exam pleat {ourteenth-century rational self-interest
an the part of the governing elite, who arranged provisioning, against the easy,

and over-theorized, assumption that squeezing lahorers to the edge of starvation
was the be-all and end-all of rational self-interest for an elite in power,

“Dier and Wages" capped a chree-decade engagement with shipping, medieval
and modern, From 1941 Lane’s. * National Wealth and Protection Costs” reveals
how deeply his concern over the United States’ decision to enter World War 1l

52 %The Rope Fagrory,™ o Venice and History. p- 384, Verocal trast is discussed on p. 241

# “Salatres ¢f regime alimenraire des manms a4 debyr div XIVe sigcles Vie satériclle er comportes
ments hialogigues,” Artrtates: Beangmies, Socieles, chlisaions FR{1963), 13 3— 38, cranslated i Ver-
e and History, ppe 265 -68,
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influenced his history.® With his friend and colleague Blanche Coll to handle
shipvard labor records, Lane contracted with the federal government to write a
history of merchant shipbuilding in World War 114 Medieval ships informed his
study of contemporary shipbuilding, which in turn rebounded back on his research
on medieval Venice, Afrer World War I and his years administering foundarion
funds in Paris during the Cold War, Lane returned to the archives to write about
maritime law, on biremes to triremes, and on the private and communal operation
of merchant galleys.* His career represents a long engagement with the historical
consequence of war, particularly maritime war, and the impact of violence and
protection costs on economic development.

Engaging with the conditions of material life could not help but recommend
him to his contemporary researcher at the Frari Fernand Braudel.*” OFf a venture
into measurement, Lane's “Tonnages, Medieval and Modern,” Braudel opined it
was cunning “because great cunning is necessary when one is at grips with me-
trology. " Braudel relied on Lane’s archival diligence and cited his studics, bur he
belicved Lane should have rackled the “immense subjects |of history] for which
his sympathy was evident.” No doubt the long conversations berween these two
Frequenters of the archives formed the basis of Braudel's assertion. A critical nore
was sounded when Braude! said of Lane that he proceeds “by establish[ing] a
route of which |he is| sure, then advances as faras possible to discover the un-
derlying reasons for traffic, rhythm, exchange, and the social and institunional
relations involved in the life of the businessman.”* Lane contextualized but pro-
ceeded 1o reason in very careful linear fashion, which Braudel found wanting.

The well-read Lane, who kept up with the work of most, if not all, contem-
porary economic historians, could give as well as he got with Braudel, in terms of
both compliments and pointed rejoinders. In a festschrift for Braudel he noted
generously, in 1973, that the spice trade was “brilliantly pictured” in The Medi-
terrancan m the Age of Philip 11" Bur much earlier in his own career Lane had
documented a Red Sea spice trade with Venice that revived at the end of the
sixteenth century. Lane also asserted thar Portugal never made of its Atlantic trade
in spices whar it could in these years, leaving Venice free to continue its lucrative
role as importer to Furope. Lane’s remarks were direcr challenges to Braudel’s
thesis on late-sixeeenth-century  Mediterranean decline, presented in 1949,

! I\h{;vr.l n. 42 _

* Ships for Victory {above, p, 96), On Lane’s collaboration with Coll, see The Jubms Hophins
Unitorsity Graduate History Newsletter 12 {Dgember, 1995), 21-22, for Coll’s “The Woman Cues-
tion ar Hopkins, 1936-15948." Lam grateful 1o Coll for private correspondence, September 13,2000,
explaining her role in the project before she became a reseaccher and writer for the Deparmment o
Health anid Huoman Services (formerly the Deparement of Health, Education, and Welfare),

% There i4 not space here 10 relate the splitting m two of the Schemectady and the use Lane made of
it in his srudy afche past, which is 4 shame. See Lane, Ships for Victary, pp. 544—47 and plates facing
p. 523, For the collected essays on shipping, see Venrce and Histury, pp. 143-268.

7 The name applied o the Archivio de Staro, Venice, Because of it5 currene home it a former
Franciscan convent. .

= Braydel, " Foreward™ o Viwice and History, p.ovi,

82 Tbidk, g %1 )

i First published in French as La Méditerrande ot lo monde méditerranden & Uépogme de Philippe
I {Paris, 194%9), )
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whereas Lane had published his findings in 1 94(). The makings of a scrious debate
about empirical evidence lay here.

[ have no idea how Braudel responded to Lane’s blunt comment, first made in
1969, that Frenchmen of the current generation wrote “motionless™ history, but
Lane did not intend it as a compliment. In 1979, when he reprinted his contri-
bution to the 1973 festschrift honoring Braudel, Lane explained why he did not
include this detailed, technical analysis of the nature of Venice’s public finance in
his general book, Venice: A Maritime Republic. He wrote that “such analysis
would not have been appropriate in a historical narrative: in that time-honored
form of composition, the effort to avoid doetrinal clichés, jargon, and words re-
quiring explanatory definitions prevented clarification of basic assumprions and
conceptual distinctions.” Lane of the careful definition was at odds with the An-
nalistes on expository writing as well as method.”

Lane was more accepting of the theoretical stances of other historians and econ-
omists. He took Sir John Hicks’s phased economic development seriously because
Hicks took organized violence seriously; he responded in print to both Richard
Rapp and Edward Ames.™ Douglass North and Robert Paul Thomas received
prompt attention when the Rise of the Western World appeared, although Lane
may not have anticipated the future award of a Nobel Prize in economics to
‘North.” Lane grappled most seriously of all with Immanuel Wallerstein’s Modern

World-System, recognizing that “Wallerstein offers one possible bridge berween
the Europocentric stage theories and the needed systematic analysis of both en-
during and transitory elements in alobe-circling contrass.™™ [.ane never gave up
attempts to reconcile empirical history with general theories. Debate with social
scientists of different stripes continued throughout his careers of course it was
often demanded of him as his honors and offices increased.

Above all Lane remained loyal to the concerns of economic historians of his
own generation, men whao, as he said, eschewed theory for the maost part because
it was too sweeping.”” He represents as well his generation’s efforts to make me-
dieval records yield more than just qualitative data that describe economic devel-
opments. He led the charge to acquire trustworthy quantitarive information that
gives some indication of the scale of the medieval economy. This was parlous sport,
and only a most established and rrusted researcher could aspire to ir, because only
the most unimpeachable interprerer would be accepted as reliable. For that reason
“The Funded Debr of the Venctian Republic, 1262-1482," published in 1963,
remains for me Lane’s most significant achievement.” In that paper Lane ex-
plained the Venctian reliance on long-term government obligations known as
farced loans or fmrrestits. These government bonds {although no actual bond was

" Lane, Profies from Pomer p.  f

v Among other works, Higks, 4 Thoory of Economic Histery jabove, n. &30,

1 North and Themas, Rise of the Wasterst Werld (ahove, n. 6],

4 Profits from Power, po 1L

st #The Social Sciences and the Humanities,” in Venice amd History, p. 44k

# First published as sg i ammontare del-Monte Yecchis’ di Vesiezia,™ w Teino Lazzatto, I detrito
pubblico della Reprahiblica di Venezia (Milan, 1963) pp. 275-92, rranslated in Venied and History,

pp. B7-98.
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issued) were Lane's key for compuring the size of the accumulated debr from 1255
until 1482 (acrually he provided estimares up to 1521}, For some of these years
accounts from the Bond Office provided a total for the debr; for others Lane relied
on three separate strategies for arriving at the size of the yearly funded debt. The
three methods, each explained, could be tested against known figures from the
Bond Office, for documented 1279 or 1386, for example. Lane had located a
reliable comparison to use as a check for his long-term estimates of the size of the
economy, His resulting study fills a scant twelve printed pages, most of the rext
in notes. but this brief paper served as the foundation for the assured voice that
speaks in Venice: A Maritime Republic, in his article *Public Debr and Private
Wealth,™ in arguments abour the costs of protéction, and n his final project,
Maney and Banking in Medieval and Renaissance Venice” For any given year
within this range conclusions could be measured against the size of the long-rerm
funded debt of medieval Venice. Lane completed this work in collaboration with
his good friend Gino Luzzatto. Thereafter he spoke with confidence when he
discussed the size of a banking venture, or compared expenditures and profits
from the sailing of the fleer; or estimated the impact from proceeds of a new tax.
In his mind’s eye he measured each agaimst the size of the funded debr year hy
year.

Lane’s fellow histonans had begun to demand reliable quanritative measures as.
well, As early as 1926 Armando Sapori figured a capitalization for the Bardi and
Peruzzi bank; later Raymond de Roover would do the same for the Medici bank
hased on the fibri segreei,™ In 1978 David Herlihy and Christiane Klapisch-Zuber
would place the records of the Florentine Catasto of 1427 on compurer for the
purposes of staristical analysis; Anthony Molho and Julius Kirshner examined the
Monte delle doti of Florence for a measures of Florentine wealth,”™ Lane was a
pioneer in finding reliable quantitative measures, without computers or devices
other than paper, pencil, and, I presume, a calculator.

In turn, reliable quantitative measures demand accurate knowledge of ghost
moneys: the infamously complex moneys of account in use in medieval Venice,
The fira a grossi, employed by the Senate for levying forced loans, would be used
as well by the Loan Office in collecting repayment, Lane presumed, He followed
Gino Luzzatto's logic that the accounting lica employed in levying individual
forced loans must be the same lira as that in which assessments were later ex-
pressed. But the nimble minds of lourteenth-century bureaucrars had no need for
such uniformity of practice. Apparently they employed the money of account most
comprehensible to their various constituencies wich little inconvenience in their
own accounting practices. It is only the modern researcher who must wrestle with
the ensuing problems of conversion.

* Ahove, p. B8,
= Armando Saporly La erist delle compagnie mervantili dei Bardi e der Peruzat (Florence, 1926
Raymond de Roover, he Rise and Decline of the Medied Bamk, 13971484 (Cambridge, Mass. 1963).
= David Helihy and Christiane Klapisch-Auher, Les Toscans et leurs familles: Usee étede iy "ea-
tasto” florentin de 1427 (Paris, 19780 Julins Kirshner, “Pursuing Honer while Aveiding Sim: The
sonte delle dori of Flarence,”™ Stugli sensst 89 3rd ser, 26/2 (1977), 177-258; and Anthony Molhe,
Marriage Altances fn Late Medieval Flarence (Cambridge, Masz., 1994),
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In 1404 the Senare’s deliberations were carried out in percentages of undefined

and unequal units (lira a grossi per one hundred fire destimia), presumably to
facilitate debate. The Senate’s direcrives tor the Loan Office would then need to b

converted into 2 money of account that the public could comprehend. As a result
Lane’s estimates of the funded debr require adjusting, and they may be found

corrected, with the dificulry explained, in Reinhold Mueller's Vemetian Morey

Market.™ The problem warrants mention here only because it highlights how
difficult it has been for economic historians to obtain accurare quanttative data,

given early merchants’ propensity to juggle in their heads the scales of their nu-

merous ghost momnies, It helps to explain why Lane, who avoided most mistakes
with moneys of account, was committed to carrving out empirical studies with
care before considering greater historical questions and formulating grand theory,

This point brings me to the question of Lane’s strict adherence to the self-im-
posed task of writing empirical history. As Braudel contended, Lane often refused
o offer general conclusions about the “immense” questions of histary despite a
deep inrerest in them. On the basis of whar he knew of the archives, he believed

we were not yet ready for many af the grear questions because we lack the doc-
umented and carefully interpreted history on which to formulate theory, and that
difficulty is compounded many times over as we travel back in time, Imposing any
theary based on a highly evelved modern economy back onto early centuries was
_too ahistorical to win Lane’s appraval.

Lane’s last project was a vast vme, of which he lived to see the first violume,.
Money and Banking in Medieval and Remaissance Venice, 1t Comns ard Moneys
of Account, coauthored with Reinhold Mueller. This massive andertaking was a
ﬁgun&ational study, comparable to figuring the funded debt of Veniee, and much
larger in scope. Money and Banking required knowledge of public and private
fortunes as well as the monetary and fiscal policies of Venice as a financial center.
Perhaps the simmense” historical issues could begin to be addressed onee this
work on exchange rates, coins, and moneys of account, that is, the foundational
work, was complere, which it was at lLane's death in 1284,

The sequel, The Venetian Money Market: Banks, Panics; and the Public Debt,
1200-1500, appeared in 1997, authored by Mueller. 1 asked Professor Mueller if
Lane had been aware what the second volume's conclusions would be, Did Lane
know the extent to which Venice was Europe’s “city of finance™ n five areas: with
a system of local deposit and giro or transfer banks; as a center tor maritime
\insurance: as a money market for shorr-term lans: as a fnancial marker for
forced” loans or long-term government bonds that were negotiable; and as Eu-
rope’s premicr bullion market? Had Lane understood that values from all fve
“secrors of this integrated financial marker were quoted daily ac the Rialro, ren-
dering Venice a hub for European finance? Mueller answered mildly, “Oh yes"M

W feinhold G Mueller, Tiie Vinetiae Morey Market; Hamks, Pames, and thre Frehlic Debt, 1200
1500 | Baltmiore, 1997, appendix D, pp. 610-25. See also Giner Lazang, Studi i storig-econamica
pereziamy {Padua, 19547,

1l Mueller, “Forvign lovesrment i Venetian Government Bonds and the Case of Paolo Gunigl,
Lard of Lucca, Early 15th Century,” in Crties af Fmance, ed. Herman Diederiks and David Recder,
Koninklijke Nederlandse Akadenue van Wetenschappen, Verhandelingen, n.s. 165 [ Amsrerdam,
1996, p. 69, for the “ciry of finasce” paraphrase-
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It strikes me that knowing this placed Lane in a position to finally begin ad-
dressing the “immense” questions of history. He had learned the lesson well thar
it was necessary to document and write empirical history first, For Lane, to gen-
eralize, or theorize, without telling the story of Venetian finance would have been
tantamount to omitring New York from the equarion when theorizing abaur 1o-
day’s global financial markets, $o 1 picture Frederic Lane of an evening sitting on
the Zattere outside the Pensione Seguso, with John Ruskin's view of 1] Redentare
before hiny, the shipping thar stll plied the waters of the Giudecca Canal for his
diversion, and close enough to the vast Venetian salt warchouses to almost touch
them. The story was in his mind that could hegin to answer the vast questions,
but he was convinced that empirical history should be construcred first. Immense
issues could wait,

CONCLUSION

The preceding discussion highlights two distinet faces of Frederic C. Lane, the
theorise and the empiricist. As an economic thinker of remarkable range and per-
spicacity, Lanes theories of protection rents and interconnected global cconomies,
while open to contest, as Epstein has shown, continue to influence our understand-
ing of European economic growth since the Middle Ages. On the other hand, in
Stuard’s analysis, Lane was at his best mining the Venetian archives painstakingly
to reconstruct aspects of material life in the maritime republic, from rope making
to ghost monies, informarion that he then used as a hasis for his larger specularions
abour the growth of European capitalism and the commercial practices and po-
litical institutions undergirding it. The roots of Lane's divergent interests in both
the specificity of archival dara and the willingness to pose the big questions abour
past, and, by implication, present, economies surface from his intellecrual fter in
the United States and Europe, ably presented by Kohl.

Lane himself was aware of the creative tension in his work and paid tribute to
it in his methodological essay “Theoretical and Historical Interests,” first pub-
lished in 1953 and most likely written while he was still working at the Rockefeller
Foundation in Paris, In his usual circumspect way, he did nor write ahout the
development of his own orientation to economic history directly bur indirectly,
by considering an abstract “theorerical interest and a historical interest.” ™ He
couched them, not as two irreconcilable and divergent approaches, but as equally
important, related aspecrs of the same historical enterprise, which he felr to be
particularly relevant in the subdiscipline of economic histary, for it “depends, as
its very name suggests, on the mieraction [iralics mine| of the two interests.”!
Making history and theory interace thus distinguished the economic historian from
the economist; and quoting John Clapham, Lane argued thar the historian fnds
that “the tangled variery of human lite 15 attractive in iself, . . . even when his
information is such that he can never hope to pick our with assurance the forces

2 The gssay formed the concluding chapter of Lane's Euterpirise and Seenlar Charge (above, n, 17),
pp- 52234, reprinted in Ventew and History, pp. 449-61, quomanian at p, 439,
93 | hid.
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at work, or measurc exactly the changes brought about by the aggregate of
them. 1% Here speaks the theorist chastened by the complex and seemingly in-
extricable web of data on manufacture, money, and banking that he drew from
Venetian archives. Bur the data in themselves lack significance until synthesized
and used to venture generalizations, an act, Lane averred, that “leads to the feeling
that intellectual progress consists in perfecting generalizations, that every body of
knowledge advances by being formulated more and more in general terms 1%
Hﬂtﬂ thar Lane said intellectual, not economic, progress, and progress, not expli-
cation, for he was too much a student of Carl Becker 1o ignore how one genera-
rion's truths often become subsequent whipping boys in the light of new data and
~more refined theories.

exploring the beginnings of madern capitalism and rational self-interest in
medieval past, Lane was more properly searching [or early potentialities and
dence of contingencies, not roots in a developmental sense. In fact, he main-
1ed a nondevelopmental stance in regard to seonomic history, envisioning a
pe with potential and uncertainty and lacking predictability. Even though
grand survey “Occidental Civilizarion,” as he titled his innovative European
ry course at Johns Hopkins, encompassed economi¢ rises and declines, he
nothing inevitable about them. Hs skepticism of developmental models may
explain why Lane gave scant attention to Marxist ¢xplanations for prein-
i al European economies, since he questioned development as a frame for
understanding economic history and found economic models inadequarte explan-
atory tools for history, precisely because they cannot take contingency inco ac-
count. Still for Lane, theories, perhaps as distinet froom models, had grear value as
gseful organizers of dara, for how we think about them, and for opeming possi-
hilities for comparisons across space and time, of the sart that led him very carly
1o appreciate the nearly global reach of the Venetian cconony.

" Lane’s nondeterminist stance and his belief in contingency as a powerful force
in history opened the way to new and creative interpretations of the past such as
in his theory of protection rents, which Epstein perceptively calls “state violence.”
‘That label may slide over one of the more perceptive aspects of Lane’s approach
1o war and government-sanctioned use of force, namely, the theoretical insight
that led him to distinguish berween offensive and defensive protection costs, Many
historians of his era regarded war and privateering as part of a mercantilist zero-
sum game and failed to make Lane’s distinction abour how offensive protection
costs raised defensive costs to other states, as the Erench did to the Dutch in the
West Indies, ultimately driving the Dutch our of the carrying trade, Lane concluded
that such offensive stare violence could create capitalistic value, a subject Wal-
lerstein would examine in rerms of the global implications of European expan-
sionism. In Lane’s case, however, | cannor help but speculate whether his contem-
porary observations of Hitler’s destructive campaigns and the high protection
costs of both the offensive and the defensive kind that the Fithrer incurred might
have stimulated his historian's curiosity about the subject in a late-medievalfearly-

" fhael.
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“ar work, or measure exactly the changes brought about by the aggrepate of
them,”'™ Here speaks the theorist chastened by the complex and seemingly in-
‘extricable web of data on manufacture, money, and banking thar he drew from
Venetian archives. But the data in themselves lack significance until synthesized
and vsed to venture generalizations, an act, Lane averred, that *leads to the fecling
that intellectual progress consists in perfecting generalizations, that every body of
knowledge advances by being formulated more and more in general rerms. "W
Note that Lane said intellectual, not economic, progress, and progress, not expli-
cation, for he was too much a student of Carl Becker to 1gnore how one genera-
tion's truths often become subsequent whipping boys in the light of new data and
more rehned theories.
| 1n-exploring the beginnings of modern capitalism and rationil self-interest in
the medieval past, Lane was more properly searching for early porentialities and
evidence of contingencies, not roats in a developmental sense, In fact, he main-
tained a nondevelopmental stance in regard to economuc history, envisioning a
st ripe with potential and uncertainty and lacking predictability. Even though
::hi_s__grand survey “Oeadental Civilizanon,™ as e ritled his innovative Enropean
history course at Johns Hopkins, encompassed economic rises and dechnes, he
saw nothing inevitable about them. His skepticism of developmental models may
also explain why Lane gave scant attention o Marxist explanations for prein-
{ﬂnsi_‘rial Furopean economies, since he questioned development as a frame for
understanding economic history and found economic models inadeguate explan-
atory tools for history, precisely because they cannot take contingency into ac-
count. Still for Lane, theories, perhaps as disrinct from models, had grear value as
useful organizers of data, for how we think abour them; and for opening possi-
bilities for comparisons across space and time, of the sort that led him very carly
to appreciate the nearly global reach of the Venetian economy.

Lane’s nondeterminist stance and his belief in contingency as a powerful force
in history opened the way to new and creative interpretations of the past such as
in his theory of protection rents, which Epstein perceptively calls “state violence.”
Thart label may slide over one of the more perceprive aspeets of Lane’s approach
to war and government-sanctioned use of force, namely, the theoretical insight
that led him to disunguish berween offensive and defensive protection costs. Many
historians of his era regarded war and privateering as part of a mercantilist zero-
sum game and failed to make Lane’s distinction about how offensive protection
costs raised defensive costs to other states, as the French did to the Dutch in the
West Indies, ultimately driving the Dutch out of the carrying trade, Lane concluded
thar such offensive state violence could create capitalistic value, a subjecr Wal-
lerstein would examine in terms of the global implications of European expan-
sionism. In Lane's case, however, I cannort help but speculate whether his contem-
porary observations of Hitler’s destructive campaigns and the high protection
costs of both the offensive and the defensive kind that the Fuhrer incurred mighe
have stimulated his historian’s curiosity about the subject ina lare-medievallearly-

10 Mhid.
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modern context. Stuard observed thar the issue of protection rents was particularly
visible in the late-medieval and early-modern world because government and pri-
vate interests were still blurred and malleable, long before the advent of narional
states with their ability to coerce and exploic on a grand scale, such as in the
exemplary case of King Leopold’s Congo in the nincteenth century. For all his
clear-eyed, intellectual interest in organized conflict as an aspect of human eco-
nomic behavior, and true to his studics of the Venetian commercial empire, Lane
tele that ultimarely trade and exchange had greater potential ro generare cconomic
vitlue than war,

Although usually remembered as a distinguished medievalist in historical circles,
Lane cultivated a broad range of interests and audiences bevond the academy as
a scholar engaged actively in contempora ry political and intellecrual 1ssues. In a
fascinating forthcoming study of Lane’s work for the Rackefeller Foundation in
Paris, Giuliana Gemelli illuminares anather side, distiner, yet intimately linked o
his work as an econamic historian of lare-medieval and early-modern Europe, ™
Lane the historian coneeived his task as the study of human relationships in the
material world of the past, and at the foundation he sought to foster intellectual
relationships amang his contemporary academics and other culturally informed
leaders. As a cultural diplomar with an internarional and interdisciplinary agenda,
he moved effortlessly from the premodern economy of lare-medieval Venice into
his contemporary rwentieth century, where his friendship with lealian industrialisy
Adriano Oliverti must have suggested to him a modern version of his beloved
Renaissance entreprencur Andrea Barbargo,

Lane promoted communicarions among American and European intellectuals,
so that together, out of the disillusionment of war-taen Europe, they might develop
a renewed commirment to ideals thar reached beyond ideologies and politics. Bur
his optimism about the future was tempered, as revealed in the suggestive passage
in a letter to his friend and fellow economic historian Gino Luzzatro expressing
serious concern that the American postwar presence in Europe might follow the
earlier European path of capitalistic entreprencurshipand lead to undue American
exploitation and overweening world influence,'"” a lament being voiced even more
loudly today, a half century lares, The Marshall Plan, which began rebuilding
Europe, must have seemed consonant with Lane’s intellecrual orientation roward
enlightened republicanism and capitalist initiatives, and we might wonder the ex-
rent to which his service for Rockefeller provided a practical foundation for the
marturation of his later historical views on the same subjects in the premodern

world. Like the Rockefeller Foundatian president Raymond Fosdick, Lane had a
vision of how the social sciences could best serve humanity if imbued with hu-
manistic values. Lane's active networking among European and American inrel-
lectuals placed him in a position to advocate for the common underpinnings of
all the social sciences precisely in a period in which those disciplines, especially
economics, seemed to be distancing themselves from the humanities. The medie-
valist in Lane struggled ro span the widening gap between himself and those who

" See the wonumbered note acthe beginneng Of this gssay.

9 Cied o Gemelti’s fortheoming “Leadership and Mind.™
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he social sciences t© be “hard” science th atembraced quantitative and
ethods, a view thﬁtt}ﬂfatmed to sideline the ethical questions tradi-
the humanities. As Lane emphasized in the conclusion 1o his
omic Conse qmrm"uf"ﬁ'rgani_zed Violence,” *[H]ow men have dealt
the process of production is more important than how they
| h or tools. ‘Knowing what men were like’ means, above all,
knowing ey behayed toward other men. How much they produced was
one factor in determining how they behaved, but only one. The economic nter-
:_FIEFWEEI}'_{I history is a mistake, 1 think. because it declares that economics is the
allimportant cause, Concentration on €conomic growth would be a mitstake if it
‘were to imply that the quantity of material goods s the all-important result. - . .
In ultimate interest, the way men have dealt with each other in producing material
goods is more important chan the goods themselves.™ ™

~ Lane’s admonition leads to a final, brief consideration, namely, his perspective
01 ECONOMICS and economic history as social systems, social systems in the ancient
4 medieval tradition of Aristotle, who made a clear distinerion between ntk-
ia, household management, which was natural and good, and chrematistika,
trained, and hence unnarural, profit making and excess. A key difference
en oikananid nd chrematistika lay in the underlying purpose of household
anagement to promote the common good of society and its collective members,
dimension lacking in celf-interested chrematistika. Although Lane was an garly
Cexplorer of rational self-interest and state-supported entrepreneurial activity in
an history, iromcally, or perhaps consequently, his view of history, like
le's nikonontia, became increasingly informed by concern for the common-
erhaps he owed his greatest debr to the culrure of the Middle Ages itselt
the integrated vision that led him to write economic history that remained
ensitive to the moral dimensions cesident even in the material side of life.

" As an intercontinental historical entreprencur, dedicated to invigorating con-
versation, rigorous investigation, and, most of all, the pursuit of expanding his-
torical understandings, Lane was definitely a visionary, both of and before his
time. Although best remembered for his publications on Venice and late-medievalf
early-modern economic history, Lane’s broad inrellecrual horizons, engagement
with the contempaorary world, and commirmenr to make hoth the empirical and
the theoretical aspects of his discipline interact fruitfully distinguish him as one of
the most provocative medicvalists America and Europe produced in the twentieth

century.

194 Yemice ﬂﬂi;H.f._H‘.ur_‘f. p. 428,
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