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Elacticity

• Elacticity –

• Spike Demands.. 

• Digital Media Consultant/Ex MD-Digital Media 
Endermol. 
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Business Models

• Hollowed out (Carr 2008)

• Reinvention not Replication… 

• Innovation in IT.

• Hybrids: not Private / Public
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Security

• Brown-outs, Black-outs.

• SLAs

• Physical risk

• Loss of Control and Expertise:
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Standards and Regulation

Costing and Transparency

• Toothless SLAs

• Race to the bottom

• Pace of innovation in IT.

• Limits of Scale (Brynjolfsson 2010)

• “Cloud 2.0” Automation (Durkee 2010).
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