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Integrated information systems

vs.
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Position I: the same

• ’Best practices’

• Roll‐out

• Deployment

• Standard technology

• Harmonise work 
practices

• ….



Position II: variation

• Practice theory
– Situated

– Enactment

– Contextual

– Improvisation

– Drift

“[E]very encounter with technology is temporally and 

contextually provisional, and thus there is, in every use, 

always the possibility of a different structure being 

enacted”

(Orlikowski 2000, p.412)



Computers in context

=/=

variation: same technology, different organisations/contexts, different outcomes

“[R]esults …[show] how nearly identical technologies occasioned quite different 

social meanings and consequences in [different but] comparable organizations”. 

(Robey and Sahay 1996, p. 108)



Position III

• ”Work in practice, not in theory”

• ’material dependencies’ (L&B)

• Material dependencies re 
integration??



The essential dynamics

. . .1. Standardisation

2. Other modules



Two modes

• Commensurability
– Never the ’same’ but made commensurable

– Performed achievment (ie aquired quality)

• Complementarity
– The Other

– Never by design (ie plan)

– Interacting with the unfamiliar



example



Commensurability



Complementarity

“We had problems with data quality 

that had increased since the first version. 

This was, to a large extent, caused by the 

migration from [the old mainframe database] 

to [GSIS]- which we never managed to control, 

and that we always underestimated the 

seriousness of. We managed to correct some 

errors – but while doing that, we also introduced 

new errors.”
(Business manager, HQ)

old mainframe DB

new DB, 
new information arctitecture

new integration
module



Conclusion

• ’Complexify thinking with evolving 
phenomona’

• Co‐variation! 

• Under‐estimated collective work‐around
– producing commensurability

– Simultaneous fitting/unfitting

• More robust technology. 
– Workarounds consititutive not failure

• Methods …



Implication (cont’ed)

Method
‐ multi‐site anthropology: ’the location of culture’

‐ multi‐source: documents, interviews, observe –
beyond ’follow the actor’

‐ multi‐level: micro/meso/macro

‐ longitudinal

‐ theoretically informed


