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Current	  Crisis	  
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A	  Turning	  Point	  in	  History:	  
RebooBng	  Our	  InsBtuBons	  
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CollaboraBon:	  
From	  Mass	  ProducBon	  to	  Mass	  CollaboraBon	  
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Sharing:	  
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The	  Four	  Pillars	  of	  Society	  
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Integrity:	  
Three	  Values	  

Honesty	  

ConsideraBon	  

Accountability	  
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OLD:	  
The	  Industrial	  Age	  CorporaBon	  
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NEW:	  
Local	  Motors	  
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  How do you create a vibrant marketplace where 
you leverage other people's talents, ideas and 
assets quickly and move on? 

  P&G’s Larry Huston: “Alliances and joint ventures 
don't open up the spirit of capitalism within the 
company. They're vestiges of the central planning 
approach when instead you need free market 
mechanisms.” 

NEW:	  
CreaBng	  an	  eBay	  for	  InnovaBon	  
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OLD:	  
Wall	  Street	  
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NEW:	  
Open	  Models	  Company	  &	  Risk	  Management	  2.0	  
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OLD:	  
The	  Chicago	  Sun-‐Times	  
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NEW:	  
The	  Huffington	  Post?	  
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OLD:	  
United	  NaBons	  Climate	  Change	  Conference	  2009	  
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NEW:	  
PlaEorms	  for	  Learning	  &	  AcBon	  
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NEW:	  
Crowdsourcing	  Crisis	  InformaBon	  
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NEW:	  
Loans	  that	  Save	  Lives	  
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NEW:	  
WEF’s	  Global	  Redesign	  IniBaBve	  
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OLD:	  
‘One	  Size	  Fits	  All’	  Lectures	  
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NEW	  

The	  Model	  of	  Pedagogy:	  
The	  ReinvenBon	  of	  EducaBon	  
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NEW:	  
The	  ‘Meta-‐University’	  

	  With	  the	  growing	  open	  access	  movement	  

we	  are	  seeing	  the	  early	  emergence	  of	  a	  

meta-‐university	  –	  a	  transcendent,	  

accessible,	  empowering,	  dynamic,	  

communally	  constructed	  framework	  of	  

open	  materials	  and	  plaVorms	  on	  which	  

much	  of	  higher	  educa&on	  worldwide	  can	  

be	  constructed	  or	  enhanced.	  	  

-‐-‐	  Charles	  M.	  Vest,	  President	  Emeritus,	  MIT	  

“"
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NEW:	  
The	  ‘Meta-‐University’:	  OpenCourseWare	  
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OLD:	  
20th	  Century	  InsBtuBonal	  Models	  

Ver&cally	  Integrated	  Hierarchical	  Corpora&on	  

Industrial	  Age	  Government	  Bureaucracy	  
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NEW:	  
21st	  Century	  Networks	  
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NEW:	  
Co-‐InnovaBng	  New	  Services	  with	  CiBzens	  
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OLD:	  
Smear	  Campaigns	  and	  MarkeBng	  
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50	  |	  ©	  2010	  nGenera	  Insight.	  All	  Rights	  Reserved.	  	  



NEW:	  
Models	  of	  CiBzen	  Engagement	  

51	  |	  ©	  2010	  nGenera	  Insight.	  All	  Rights	  Reserved.	  	  



NEW:	  
A	  Second	  Wave	  of	  Democracy	  

If	  the	  first	  wave	  of	  democracy	  
established	  elected	  and	  
accountable	  ins&tu&ons	  of	  
governance,	  but	  with	  a	  weak	  
public	  mandate	  and	  
an	  inert	  ci&zenry	  …	  	  

…	  the	  second	  wave	  will	  be	  
characterized	  by	  strong	  
representa&on	  and	  a	  new	  
culture	  of	  public	  delibera&on	  
built	  on	  ac&ve	  ci&zenship	  	  
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NEW:	  
CiBzen	  Engagement	  IniBaBves	  

• Moderated	  brainstorming	  
• Workshops	  
• Focus	  groups	  
• Policy	  networks	  
• Challenges	  

IDEA	  
ZONE	  

• Policy	  portals	  
• Targeted	  communica&ons	  

EDUCATION	  
ZONE	  

• Ci&zen	  juries	  
• Commissions	  
• Ques&on	  periods	  
• Town	  halls	  
• Solicited	  Feedback	  
• Delibera&ve	  Polling	  
• Polling	  

RECOMMENDATION	  
ZONE	  

• Elec&ons	  
• Referenda	  

DECISION	  
ZONE	  
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OLD:	  
Dilbert	  
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NEW:	  A	  New	  OperaBng	  PlaEorm	  
to	  Power	  the	  CollaboraBve	  Enterprise	  

1. Personal	  Profiles	  (based	  on	  people)	  
2.  Industrial	  Strength	  Social	  Networking	  
3. Blogging	  and	  Microblogging	  

4. Wikis	  and	  Document	  Co-‐creaBon	  

5.  Ideastorms	  

6. Team	  Project	  Tools	  

7. DeliberaBon-‐Decision	  Making	  

8. New	  GeneraBon	  Knowledge	  Management	  

9.  IT	  IntegraBon	  and	  AdministraBon	  
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Social	  Networking	  
Centric	  

Document	  Centric	  Decision	  Centric	  

Process	  Centric	   Business	  Intelligence	  
Centric	  

PredicBve	  AnalyBcs	  
Centric	  	  

Matlab	  

ERP	  Centric	  

Cha8er	  

Domain	  Centric	  

iTunes	  Ping	  
(Music)	  

People	  Centric	  
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NEW:	  
CollaboraBve	  Working	  Spaces	  
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Crisis	  of	  Leadership	  
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The	  Age	  of	  Networked	  Intelligence	  
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