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Opportunities

1. Manage the portfolio effectively
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Shifting centres of economic activity ff;,F
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New consumer landscape
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Opportunities

2. Capitalise on the technological revolution

McKinsey&Company



2 Facebook | Welcome to Facebook! - Microsoft Internet Explorer 03.18.04

File  Edit WView Favorites Tools Help

@Eack = \ﬂ @ __;ﬂ_i !,_- ) Search '«Ej&' Favorites @ F'*v :::?_ - - ﬁ E & =

My Web Search ] Psearch v | Address |%'] hittp: ffwww. facebook. com/f vi e

Tour

facebook

Email: Already a Member? Login

Password:
Facebook is a social utility that connects

facebook

[ Remember me you with the people around you.

Login

Forgot Password? Everyone can use Facebook — W

upload photos or publish notes - get the latest news from your friends « post videos on your
profile « tag your friends « use privacy settings to control who sees your info - join a network

to see people who live, study, or work around you

[ Find your friends or Search by name: @

Mars Search Options

Technological connectivity

Is changing our lives
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Opportunities

3. Understand and anticipate better the risks of
resource scarcity
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Aramco Mobil oil refinery, Yanbu,
Saudi Arabia

Limited resources, unlimited demand
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Opportunities

4. Shape an effective corporate social agenda
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11 The battle to win customers will

increasingly be fought not just on

value, choice and convenience, but

on being good neighbors, being

active in communities, seizing the

environmental challenge and on
behaving responsibly 9

Terry Leahy, CEO

Social issues becoming strategic
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Opportunities

5. Engage with governments
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Different demographics

Less Developed Countries (millions)

Age Band 2005 2020e
75+ o7 [] 161

60-74 332[] ]558

50-59 418 [ | Je47

40-49 601 | ]783

30-39 787 | ]954

20-29 900 | ]1048

0-19 2,165 | | 2261

Developed Countries (millions)

Age Band 2005 2020e
75+ 83[ | ]106
60-74 161 | 1213
50-59 158 | 1171
40-49 181 | 1171
30-39 175 | 1173
20-29 168 | | 149
0-19 289 | | 271
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Opportunities

1. Manage the portfolio effectively

2. Capitalise on the technological revolution

3. Understand and anticipate better the risks of resource scarcity
4. Shape an effective corporate social agenda

5. Engage with governments
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Managerial challenges

1. Continuing economic imperative — need to
make money for investors
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Risk and reward

* Risk assessment

 Natural ownership
* Risk capacity
* Risk-informed decision-making

* Organisation and governance
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Managerial challenges

2. Using complexity to own advantage
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Capitalising upon complexity

Benefits

* Knowledge and
insight generation

* Stress-testing =
robust decisions

* Opacity

Institutional
complexity

Individual
complexity
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Managerial challenges

3. Making transformational change happen
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Transformational change needs

inspirational leadership

PROCESS

[
ENGINE
Ideas

LEADERSHIP
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Managerial challenges

4. Developing global labour and talent
strategies
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Turbulent tides of talent

Film industry, Prague, Czech Republic
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Managerial challenges

5. Building competitive advantage through
knowledge management
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Science of management
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Opportunities Managerial challenges

1. Manage the portfolio 1. Continuing economic imperative —
effectively need to make money for
investors

2. Capitalise on the

2. Managing complexity to own
technological revolution ging P y

advantage
3. Understand and anticipate better 3. Making transformational change
the risks of resource scarcity happen

_ 4. Developing global labour and
4. Shape an effective talent strategies

corporate social agenda

5. Building competitive advantage
through knowledge management

5. Engage with governments
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