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� Glorious past

� New Challenges

� A perspective from China
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� Board of Directors and CEO Decisions

� Department Managers’ Decisions

� Accounting Information Collection

� New development in China: Haier Group

� Introduction

� Strategy: three stages

� The emergence of a new organisational form





Haier Group
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一个世界一个家
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According to Salses

2010 Worldwide Market Share

� Introduction

� Leadership, Sales Model and Cost 
Management



Year 2008 Year 2009
Industrial 
average 

Gross Profit 18.88% 23.78% 16.6% 

Sales and 
Marketing 

10.47% 13.66% 6.78% 

Overhead 3.02% 3.69% 7.3% 
Interests 0.20% -0.23% 

Net Profit 5.54% 6.98% 4.78% 

Inventory 
Turnover 

64.12 59.80 120.02 

Receivable 
turnover 

7.79 8.34 85.85 

Payable turnover 92.55 113.18 115.07 
CCC -20.64 -45.04 90.8 

Thank    You!


